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UNLOCKING YOUR
POTENTIAL:
BUILDING A
SAMPLE
PROFESSIONAL
GROWTH PLAN
FOR TEACHERS
USING THE ETPES
FRAMEWORK

Teaching is not a static
profession. The best
educators understand
that their craft evolves
with every lesson,
every student
interaction, and every
new educational trend.

Yet, in the busy rhythm
of lesson planning,
grading, and classroom
management, it is easy
to let your own
professional
development slip to
the bottom of the
priority list. This is
where a structured,
intentional approach
can make all the
difference. A Sample
Professional Growth
Plan For Teachers
Etpes provides a clear
roadmap for
continuous
improvement, ensuring
that your career
trajectory remains
purposeful and aligned


https://web1.enteraskincare.com/

with both
personal
and your
goals.

your
aspirations
school's

But what exactly is
ETPES? While various

professional growth
frameworks exist,
ETPES stands for

Evaluative Teacher
Professional
Enhancement
System. It is a cyclical,
data-informed model
that emphasizes
reflective practice, goal
setting, collaborative
feedback, and
measurable outcomes.
This article will walk
you through a
comprehensive sample
plan built on the ETPES
principles, showing you
how to design a growth
plan that is practical,
personalized, and
powerful. Whether you
are a first-year teacher
or a seasoned veteran,
a well-crafted

plan can reignite your
passion and elevate
your instructional
practice.

Why
Every
Teacher
Needs a
Professio
nal
Growth
Plan

Professional growth
plans are not merely
administrative

paperwork. They are
living documents that
keep you accountable
and focused. Without a

) plan, professional
professional growth  yeyelopment can feel
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scattered — attending
workshops that sound
interesting but don't
connect to your actual
classroom challenges.
A structured plan
ensures that your
learning is intentional
and directly tied to
student outcomes.
Moreover, many school
districts now require a
formal growth plan as
part of their evaluation
systems. By using a
Sample Professional
Growth Plan For
Teachers Etpes, you
can meet these
requirements while
genuinely advancing
your skills.

The ETPES framework
adds a layer of
systematic reflection. It
encourages teachers to
collect evidence of
their practice, solicit
feedback from peers
and administrators,
and make data-driven
adjustments. This

process not only
improves teaching but
also builds a culture of
professionalism and
shared responsibility.
When teachers own
their growth, they
become more resilient
and adaptable —
qualities that are
essential in today's
dynamic educational
landscape.

The Core
Compone
nts of the
ETPES

Framewo
rk

Before diving into the
sample plan, it is
helpful to understand
the five pillars of the



ETPES model. These
components ensure
that your growth plan
is both comprehensive
and manageable.

* Reflective Self-
Assessment:
You start by
honestly
evaluating your
current strengths
and areas for
growth. This is
not about listing
weaknesses but
about identifying
gaps between
where you are
and where you
want to be.

e Goal Setting:
Using your self-
assessment, you
Create two or
three specific,

directly to your
classroom
practice and
student learning
needs.

Action Steps
and Resources:
For each goal,
you outline
concrete actions
— such as
attending
training, co-
planning with a
mentor, or
implementing a
new instructional
strategy. You
also identify the
resources (time,
budget,
materials)
needed.
Evidence
Collection: Over
the course of the

megsurable, plan, you gather
achievable, artifacts that
relevant, and demonstrate
time-bound your progress.
(SMART) goals. This could
These goals include lesson
should tie
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plans, student
work samples,
observation
notes, or
reflection
journals.

e Collaborative
Review: At the
end of the cycle,
you meet with a
coach,
administrator, or
peer learning
team to review
your evidence
and discuss next
steps. This
collaborative
element is what

sets ETPES apart.

Sample
Professio
nal

Growth
Plan for
Teachers
Using
ETPES

Now let's examine a
concrete example. Ms.
Daniels is a middle
school science teacher

with five years of
experience. She
noticed that her

students struggle with
scientific

argumentation — they
can describe a concept
but cannot defend it
with evidence. She
decides to create a
professional growth
plan using the ETPES
framework. Below is
her complete plan,
which can serve as a
Sample Professional



Growth Plan For
Teachers Etpes for
anyone looking to
design their own.

STEP 1: REFLECTIVE
SELF-ASSESSMENT

Ms. Daniels reviews her

recent student
assessments, feedback
from a peer

observation, and her
own journal notes. She
identifies a key area:
her lessons often focus
on factual recall rather
than inquiry-based
reasoning. She also
realizes she rarely
models how to
construct a well-
reasoned argument.
Her assessment scores
show that only 40% of
students can write a
claim supported by
evidence. This data
gives her a clear
starting point.

STeEpP 2: SMART
GOAL SETTING

Based on her self-
assessment, Ms.
Daniels sets the
following goal:

Goal 1: By the end of
the fall semester, | will
increase the
percentage of students
scoring proficient or
higher on scientific
argumentation tasks
from 40% to 65%, as
measured by a
common rubric. To
achieve this, | will
implement a weekly
"Claim-Evidence-
Reasoning" (CER)
routine in all my
classes and document
its impact through
three student work
samples per month.

She also sets a second
goal focused on her
own learning:

Goal 2: | will complete
an online course on
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inquiry-based science
instruction (15 hours)
and co-plan one unit
with my department's
instructional coach to

deepen my
understanding of
scaffolding

argumentation skills.

STEP 3: ACTION
STEPS AND
RESOURCES

Ms. Daniels outlines
specific actions for
each goal. For Goal 1,
her actions include:

1. Research
effective CER
protocols using
resources
provided by the
National Science
Teaching
Association.

2. Design a CER
template and a
simple rubric
with student-
friendly
language.

3. Introduce the
CER routinein a
low-stakes warm-
up activity before
moving to full
lessons.

4. Collect three
student work
samples each
month and
reflect on
common
misconceptions.

For Goal 2, she plans
to:

1. Enroll in a self-
paced online
course on
inquiry-based
instruction
(grant-funded).

2. Schedule four co-
planning
sessions with the
instructional
coach over two
months.

3. Read two
relevant articles
from professional
journals and



summarize key
takeaways for
her own blog.

She identifies
resources: her school’s
professional

development budget
covers the course fee,
and her administrator
supports release time
for co-planning.

STEP 4: EVIDENCE
COLLECTION

Throughout the
semester, Ms. Daniels
gathers artifacts. She
keeps a digital folder
containing:

e Copies of the
CER templates
students
complete each
week.

e Pre- and post-
assessment data
from a unit test

* Notes from her
four co-planning
sessions.

e A brief video clip
(with permission)
of a class
discussion where
she uses a think-
aloud to model
argumentation.

e Her completed
course certificate
and a one-page
reflection on how
she applied the
new strategies.

She also maintains a
confidential journal
where she records
what worked and what
didn’t, ensuring she
learns from both
successes and
setbacks.

STEP 5:
COLLABORATIVE
REVIEW

with an
. At the end of the
argumentation .
semester, Ms. Daniels
component. ,
meets with her
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instructional coach and
her department lead.
They review her
evidence together. The
coach notes that her
students’ use of
evidence improved
significantly,  though
some still struggle to
explain why the
evidence supports their
claim. They brainstorm
next steps:
incorporating sentence
starters and more

structured peer
feedback. The
collaborative review
confirms her growth

and points her toward
an even more
advanced goal for the
next cycle.

Adapting
the

Sample
Plan to
Your

Context

This Sample
Professional Growth
Plan For Teachers
Etpes can be modified
for any grade level or
subject. An elementary
teacher might focus on
phonemic awareness
strategies, while a high
school math teacher
might target student
discourse in problem-
solving. The ETPES
framework remains the

same: reflect, set
goals, act, collect
evidence, and

collaborate. The key is
to choose a focus area
that is specific and
meaningful to your
daily work.
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When adapting the scores, exit
sample, consider the tickets,
following tips: attendance

patterns, or

* Keep goals student surveys.

narrow. It is
better to make
strong progress
on one or two
goals than to
spread yourself
thin across five.
Involve your
students. Share
your growth goal
with them in age-
appropriate
language. When
students know
you are working
to become a
better teacher,
they often
become more
engaged
partners in
learning.

Use existing
data. Your plan
should be
informed by the
data you already
have — test

Do not create
extra work for
yourself.

e Build in regular
check-ins.
Schedule
monthly 15-
minute self-
reviews. This
prevents you
from scrambling
for evidence at
the last minute.

Overcomi
ng
Common
Challenge
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Even with a solid
sample plan, teachers
may encounter
obstacles. Time is the
most common
constraint. The ETPES
model addresses this
by embedding growth
into your existing
practice. Instead of
adding a separate
project, you align your
plan with what you are
already teaching. For
example, collecting
student work as
evidence is something
you would do anyway;
now you simply do it
with intention.

Another challenge is
feeling vulnerable
during collaborative
review. Remember that
the purpose is not
evaluation but shared
learning. A trusted
peer or coach can offer
insights you may miss

11

on your own. The
Sample Professional
Growth Plan For
Teachers Etpes
includes a collaborative
step precisely because
growth happens best in
community. If your
school culture does not
yet support open
dialogue, consider
starting with a trusted
colleague outside your
department.

Finally, some teachers
worry that their plan
will become obsolete if
they change grade
levels or schools.
However, the skills you
develop through this
process reflective
practice, data analysis,
goal setting — are
transferable. You can
always create a new
plan using the same
framework at a new
setting.



The Role

ETPES fosters a culture
of continuous
improvement. If you

Of SC h @0|pr|nC|paI reading

consider

enting a system
Lea d e ﬁm every teacher

piIn

Supportt

drafts a plan and
shares it with a small
Iearnlng team. Provide

ates and
exemplars — such as

le above —
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Plans

While individual
teachers can create a
growth plan on their
own, the ETPES
framework works best
when school leadership
actively supports it.
Administrators can
provide time for
collaborative meetings,
allocate professional
development funds,
and model their own
growth plans. A school-
wide commitment to

entry.

Teachers should also
advocate for the
resources they need. If

your plan requires
technology, peer
observation, or

substitute coverage,
communicate that
need clearly to your
administration. When
you present a well-
thought-out Sample
Professional Growth
Plan For Teachers
Etpes as a model, it is
easier to make a
compelling case for
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support.

Conclusio
n

A professional growth
plan is not a static
document to be filed
away — it is a dynamic
compass that guides
your teaching journey.
By using the ETPES
framework (Evaluative
Teacher Professional
Enhancement System),
you can ensure that
your growth s
purposeful, evidence-
based, and supported
by collaboration. The
sample plan provided
here offers a clear
path: start with honest
self-assessment, set
smart goals, take
actionable steps,
collect meaningful
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evidence, and review
your progress with a
trusted colleague.
Whether you are
looking to refine your
classroom
management, deepen
content knowledge, or
integrate new
technology, a Sample
Professional Growth
Plan For Teachers
Etpes gives you a
proven structure to
make that happen.
Take the first step
today. Reflect on one
area where you can
improve your impact
on students, write
down a specific goal,
and share it with a
fellow teacher. Your
students deserve a
teacher who never
stops growing — and
you deserve a career
that grows with you.



