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UNDERSTANDING
INTERPERSONAL
COMMUNICATION THROUGH THE
LENS OF KORY FLOYD

Interpersonal  communication  is  the
bedrock  of  human  connection.  Every
handshake,  heated  debate,  quiet
conversation, or shared laugh relies on a
complex  interplay  of  verbal  and
nonverbal  cues.  Few  scholars  have
shaped  our  modern  understanding  of
this  field  as  profoundly  as  Kory  Floyd.  A
professor  of  communication  at  the
University  of  Arizona,  Floyd  has
dedicated  his  career  to  exploring  how
humans  use  communication  to  form,
maintain,  and  sometimes  break
relationships.  His  research  combines
empir ica l  r igor  wi th  real -wor ld
applicability,  making his work essential
reading for students, professionals, and
anyone  curious  about  why  people
interact  the  way  they  do.  This  article
delves into the core ideas of Kory Floyd’s
a p p r o a c h  t o  i n t e r p e r s o n a l
communication, examining his theories,
key concepts, and practical insights.

WHO IS KORY FLOYD?

K o r y  F l o y d  i s  a  p r o m i n e n t
communication  scholar  known  for  his
research  on  affection,  nonverbal
communicat ion,  and  how  c lose
relationships evolve over time.  He has

authored or co-authored several widely
adopted  tex tbooks ,  i nc lud ing
Interpersonal  Communication  and
Communicating  Affection:  Interpersonal
Behavior  and  Social  Context.  Floyd’s
work stands out because it bridges the
gap  between  academic  theory  and
everyday experience. He asks questions
like:  How  do  expressions  of  affection
affect  health?  Why  do  some  people
communicate more warmly than others?
How can we improve the quality of our
relationships  through  intentional
communication? These questions lie  at
the heart of his contributions.

Academic
Background and
Influence
Floyd earned his Ph.D. in communication
at  the  University  of  Arizona  and  has
since taught at Arizona State University,
the  University  of  Washington,  and  the
University  of  Arizona.  He has  received
numerous  awards  for  teaching  and
research,  including  the  National
Communication  Association’s  Gerald  R.
Miller  Early  Career  Award.  His  influence
extends beyond academia;  his  insights
appear in popular media and have been
applied  in  fields  such  as  healthcare,
business,  and  counseling.
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CORE PRINCIPLES OF
INTERPERSONAL
COMMUNICATION ACCORDING TO

KORY FLOYD

Floyd’s  approach  to  interpersonal
communication  rests  on  several
foundational  principles  that  are  both
intuitive  and  evidence-based.  These
principles  help  explain  why  some
interactions  succeed  while  others  fail.

1.
Communication
Is Irreversible
One of Floyd’s recurring themes is that
once a message is transmitted, it cannot
be  taken  back.  Apologies  may  repair
damage,  but  the  original  words  or
actions remain part of the relationship’s
history.  This  principle  underscores  the
need for mindfulness during interactions.

2.
Communication
Is Inevitable
You  cannot  not  communicate.  Even
si lence  sends  a  message.  F loyd
emphasizes that every behavior—from a
smile to a turned back—carries meaning.
This  idea  challenges  people  to  pay
attention to what their nonverbal actions
say.

3.

Communication
Is a
Transactional
Process
Unlike  a  linear  model  where  a  sender
transmits  information  to  a  receiver,
F loyd  sees  communicat ion  as  a
simultaneous exchange. Both parties are
constantly  sending  and  receiving
messages, adapting to each other in real
time. This transactional view highlights
the shared responsibility  for  successful
interaction.

4.
Communication
Can Be
Intentional or
Unintentional
Floyd  distinguishes  between  deliberate
messages (like asking a question)  and
accidental ones (like a yawn that signals
boredom).  Effective  interpersonal
communicators  learn  to  align  their
intentional  messages  with  their
unintentional  cues  to  avoid  mixed
signals.

5.
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Communication
Has Content and
Relational

Dimensions
Every  message  has  a  literal  meaning
(content)  and  a  statement  about  the
relationship  between  communicators
(relational  dimension).  For  example,
saying “You’re late” conveys information
about time but also implies something
about  dominance  or  disappointment.
Floyd’s work often explores how these
relational layers affect emotional bonds.

AFFECTION EXCHANGE THEORY:
FLOYD’S SIGNATURE
CONTRIBUTION

Perhaps  Kory  Floyd’s  most  influential
theory  is  the  Affection  Exchange
Theory (AET). This theory explains why
humans  express  love,  friendship,  and
warmth,  and  how  those  expressions
influence  health  and  well-being.  AET
rests  on  several  core  assumptions:

Affection is essential for
survival and reproduction.
Humans evolved to give and
receive affection because it fosters
bonding, cooperation, and
caregiving.
Expressing affection carries
risks. Rejection, embarrassment,
or misinterpretation are possible,
so people weigh costs and benefits
before showing affection.
Affection communication
improves physical health.
Floyd’s studies have shown that
people who regularly express and

receive affection have lower stress
hormones, better immune
function, and even lower
cholesterol levels.

Applications of
Affection
Exchange Theory
Floyd’s  research  demonstrates  that
writing a loving note to a partner can
reduce cortisol levels in both the writer
and  the  recipient.  In  clinical  settings,
AET is used to help couples rebuild trust
after  conflict.  Businesses  have  applied
these  insights  to  improve  workplace
mora le  and  reduce  burnout  by
encouraging  positive  feedback  among
colleagues.

COMMUNICATION
ACCOMMODATION THEORY AND
FLOYD’S REFINEMENTS

Originally  developed  by  Howard  Giles,
Communication  Accommodation
Theory  (CAT)  describes  how  people
adjust their speech, gestures, and tone
to  match  or  differentiate  from  others.
Kory  Floyd  has  extended  CAT  by
examining  how  accommodation  affects
relationship  satisfaction  and  perceived
support.

Convergence vs.
Divergence
Convergence  occurs  when  a  person
adapts  to  another’s  communication
style—speaking  more  slowly,  using
similar  vocabulary,  or  mirroring  body
language.  Floyd’s  research  found  that
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convergence predicts  higher liking and
smoother  interactions.  Divergence
happens  when  a  person  emphasizes
differences,  often  to  assert  identity  or
power.  For  instance,  a  boss  who uses
formal  language  while  subordinates
speak  casually  may  be  diverging  to
maintain  hierarchy.  Floyd  notes  that
while  divergence  can  be  strategic,  it
often reduces relational closeness.

Overaccommoda
tion
One  of  Floyd’s  key  contributions  is
identifying  overaccommodation,
where  well-meaning  efforts  to  adapt
come  across  as  patronizing.  For
example, speaking to an elderly person
in  baby  talk  can  signal  disrespect
instead of care. Recognizing the fine line
between  helpful  accommodation  and
demeaning  behavior  is  crucial  for
effective  interpersonal  communication.

NONVERBAL COMMUNICATION:
THE SILENT LANGUAGE

Kory  Floyd  places  significant  emphasis
on nonverbal communication, which he
argues often carries more weight than
words.  His  research  categorizes
nonverbal cues into several channels:

Kinesics (body movement):1.
Posture, gestures, and facial
expressions. Floyd’s studies show
that open postures signal
receptiveness, while closed arms
suggest defensiveness.
Proxemics (space): How close2.
we stand to others. Floyd notes
that cultural norms heavily
influence comfortable distances,
and violations cause discomfort.

Haptics (touch): Affectionate3.
touch—such as a hug or pat on the
back—releases oxytocin,
strengthening bonds. Floyd’s work
on haptics demonstrates that even
brief, supportive touch can reduce
anxiety.
Vocalics (tone, pitch, pace):4.
The same words (“I’m fine”) can
mean opposite things depending
on tone. Floyd advises paying
attention to vocal clues to decode
true feelings.
Eye contact: Sustained gaze5.
signals intimacy, while avoidance
can indicate deception or
disinterest—though cultural
differences abound.

PRACTICAL APPLICATIONS OF
FLOYD’S WORK IN DAILY LIFE

Understanding  Kory  Floyd’s  principles
can  transform  how  you  interact  with
friends, family, coworkers, and romantic
partners .  Below  are  act ionable
takeaways grounded in his research.

Improving
Affectionate
Communication
If  you  struggle  to  express  care,  start
small. Floyd suggests writing a brief note
of  appreciation  or  offering  a  sincere
compliment. Over time, these small acts
build  trust  and  make  deeper  affection
less  intimidating.  Pay  attention  to  the
other  person’s  comfort  level—some
people  prefer  verbal  expressions  over
physical touch.
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Managing
Conflict with

Accommodation
During  disagreements,  consciously
conve rge  w i th  you r  pa r tne r ’ s
communication  style.  If  they  speak
calmly,  match  that  tone.  If  they  need
time  to  process,  grant  it.  Floyd’s
research shows that  accommodating a
partner’s  emotional  needs—without
o v e r a c c o m m o d a t i n g — r e d u c e s
defensiveness and promotes resolution.

Being Mindful of
Nonverbal
Leakage
Your body often reveals emotions you try
to  hide.  Floyd  recommends  practicing
congruence by aligning your nonverbal
cues with  your  intended message.  For
example, if you are thanking someone,
maintain  eye  contact  and  smi le
genuinely. Incongruence (saying “thank
you” while looking at your phone) breeds
distrust.

Using
Communication
to Enhance
Health
Floyd’s  studies  on  affection  and  stress
offer  a  compelling  reason  to  prioritize

positive  interactions.  Make  time  for
supportive  conversations  with  loved
ones. Even a five-minute check-in call or
a warm hug can lower your cortisol and
boost your immune response.

CRITICISM AND LIMITATIONS OF
FLOYD’S APPROACH

No theory is  perfect,  and Kory Floyd’s
work has its skeptics. Some critics argue
that  Affection  Exchange  Theory  places
too  much  emphasis  on  evolutionary
biology, potentially downplaying cultural
and individual  variations.  For  instance,
not  all  cultures  view open  displays  of
affection  as  positive;  some  value
restraint.  Additionally,  Floyd’s  research
often relies on self-report surveys, which
can  be  influenced  by  social  desirability
b i a s .  H o w e v e r ,  F l o y d  h i m s e l f
acknowledges these limitations and calls
for  more  cross-cultural  and  behavioral
studies.

CONCLUSION: WHY KORY FLOYD
MATTERS

Interpersonal  communication  is  a  vast
and  nuanced  field,  but  Kory  Floyd  has
provided  a  roadmap  that  is  both
accessible  and  scientifically  grounded.
His  focus  on  affection,  accommodation,
and nonverbal honesty reminds us that
communication  is  not  just  about
exchanging  information—it  is  about
building the emotional infrastructure of
our  lives.  Whether  you  are  a  student
looking to ace a communications course,
a  professional  aiming  to  lead  more
effectively,  or  simply  someone  who
wants  deeper  relationships,  Floyd’s
insights  offer  practical  wisdom.  By
paying  attention  to  how  you  express
care,  adjust  your  style,  and  read
nonverbal  signals,  you  can  transform
everyday  interactions  into  genuine
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connections. And in a world that often feels  fragmented,  that  is  a  skill  worth
cultivating.


