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THE GLOBAL
JOURNEY OF A
BELOVED
BEVERAGE: WHERE
IS DIET COKE
MADE?

For millions of people
around the world, the
crisp, refreshing taste
of Diet Coke is a daily
ritual. Whether it is
enjoyed over ice during
a lunch break, used as
a mixer in a social
setting, or simply
sipped straight from
the can, this zero-
calorie beverage has
cemented its place as
a cultural icon since its
launch in 1982.

However, despite its
ubiquity, a common
question lingers in the
minds of curious
consumers: Where is
Diet Coke made?

The answer is far more
complex and
fascinating than a
single address on a
map. Understanding
the production of Diet
Coke requires a
journey into one of the
most sophisticated
global supply chains in
the history of
consumer goods. It is a
story of strategic
partnerships, regional
manufacturing hubs,
and a meticulous
system designed to
ensure that a Diet
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Coke bought in Tokyo
tastes exactly like one
bought in New York or
London.

THE
DECENTRALIZED
MODEL: IT IS NOT
MADE IN JUST ONE
PLACE

The first and most
important concept to
grasp is that The Coca-
Cola Company does
not actually
manufacture the final
bottled or canned
product that you find in
a supermarket cooler.
The company is
primarily responsible
for producing the
secret formula—the
concentrate. This
concentrate is then
shipped to a vast
network of
independent or
affiliated bottling
partners around the
world. These partners
are the ones who

answer the question,
"Where is Diet Coke
made?" on a local
level.

This unique business
model, which has been
in place for over a
century, allows for
massive scalability and
efficiency. Instead of
building and operating
every single production
facility globally, The
Coca-Cola Company
franchises the
production rights. This
means Diet Coke is
made in hundreds of
locations across the
globe, each serving its
specific geographic
region.

THE CONCENTRATE
PRODUCTION: THE
HEART OF THE
MATTER

Before we get to the
bottling plants, we
must look at the
beginning of the chain.
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The process starts in a
handful of highly
secure '"concentrate
plants." These facilities
are the only places in
the world where the
exact blend of
ingredients—including
the flavorings, caramel
color, and natural
caffeine—is mixed.

Key
Concentr
ate
Facilities

While the exact
locations are closely
guarded trade secrets,
it is widely known that
major concentrate
operations exist in the
United States
(particularly in Georgia
and California), as well
as in Ireland and
Singapore. These

facilities do not
produce the finished
product; they produce
a viscous, dark syrup
that is the essence of
Diet Coke. This syrup is
then packaged in
drums or totes and
shipped to bottling
partners.

THE BOTTLING
ECOSYSTEM:
WHERE THE MAGIC
HAPPENS

Once the concentrate
reaches a local bottling
partner, the actual
production of the drink
begins. The process of
turning syrup into a
finished beverage
involves combining the
concentrate with
carbonated water and
high-intensity

sweeteners (like
aspartame and
acesulfame

potassium). This

mixture is then rapidly
chilled, carbonated,



and filled into cans,
plastic bottles, or glass
bottles.

Major
Bottling
Hubs in
North
America

Where is Diet Coke
made for the massive
North American
market? The answer is
spread across dozens
of facilities. The largest
bottler in the region is
Coca-Cola

Refreshments, a
division of the
company that operates
over 70 production
plants in the United
States and Canada.
Notable facilities

e Atlanta,

Georgia: The
spiritual home of
Coca-Cola, this
facility produces
a massive
volume of Diet
Coke for the
Southeastern US.
Columbus,
Ohio: A major
Midwestern hub
that serves a
vast portion of
the central
United States.
Downey,
California: One
of the largest
bottling plants in
the world,
responsible for
quenching the
thirst of the West
Coast.
Edmonton,
Alberta: A key
facility for the
Canadian
market.

include: These facilities are
massive operations,
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often running 24 hours
a day, capable of filling
over 2,000 cans per
minute.

European
Manufact
uring
Stronghol
ds

Across the Atlantic, the
production landscape
is dominated by Coca-

Cola Europacific
Partners (CCEP), one of
the largest

independent bottlers in
the world. If you are in
the UK, France,
Germany, or Spain, the
answer to "Where is
Diet Coke made?" is
likely a CCEP facility.
Key plants include:

e Wakefield,

United
Kingdom: This
is the largest
Coca-Cola
bottling plant in
the world by
volume outside
of the US,
producing billions
of liters annually.
Dublin, Ireland:
A significant hub
for concentrate
production and a
major filling
plant.

Ghent,
Belgium: A
strategically
located plant
serving the
Benelux region
and Northern
France.
Marseille,
France: A key
facility for
Southern Europe.



The Asian
and

Pacific
Producti

n
Network

The demand for Diet
Coke in Asia is growing
rapidly, and the
production

infrastructure  reflects
this. The primary
bottlers in this region
include Swire
Beverages and Coca-
Cola Bottlers Japan Inc.

e China: With a
massive
population, China
has dozens of
bottling plants.
Major facilities
are located in

Shanghai,
Beijing, and
Guangzhou.

e Japan: The
Japanese market
is unique for its
variety. Diet
Coke is produced

On several state-
of-the-art plants
in Tokyo, Osaka,
and Nagoya,
often alongside a
plethora of other
unique Coca-Cola
products.

e India: Hindustan
Coca-Cola
Beverages
operates plants
across the
country, from
Gujarat to West
Bengal.

e Australia &
New Zealand:
Coca-Cola
Europacific
Partners also
manages
production here,
with major plants
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in Sydney,
Brisbane, and
Auckland.

Latin
American
and
African
Productio

N

The global footprint of
Diet Coke extends into
every continent except
Antarctica.

e Mexico: A

massive
consumer of
Coca-Cola
products, Mexico
has numerous
bottling plants
operated by
FEMSA and Arca

Continental.
These plants are
located in Mexico
City, Monterrey,
and Guadalajara.
Brazil: The
largest market in
South America,
with production
facilities in Sao
Paulo, Rio de
Janeiro, and Belo
Horizonte.
South Africa:
Coca-Cola
Beverages Africa
operates the
primary plants in
Johannesburg,
Cape Town, and
Durban.

Egypt: A key
manufacturing
hub for North
Africa and the
Middle East, with
large facilities in
Cairo and
Alexandria.

THE



neutral in MANUFAGTURING

PROCESS: SFEPUB that the water

STEP

Understanding where
Diet Coke is made is
only half the story;
knowing how it is made
adds depth to the
appreciation of the
brand. The process is
highly automated and
strictly controlled.

Water
Treatmen
t

Water makes up over
99% of the final
product. Every bottling
plant has a
sophisticated water
treatment system. The
local municipal water is
filtered, dechlorinated,
and put through
reverse osmosis to
create "recipe water"
that is completely

in Arizona tastes the
same as the water in
Amsterdam.

Syrup
Blending

The concentrate from
the company is mixed
with water and
sweeteners in massive
stainless steel vats.
This creates the
“finished syrup." The
precise ratio is the key
to the signature Diet
Coke taste.

Carbonati
on and
Filling

The finished syrup is
blended with more

carbonated water at a
specific ratio (typically
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1 part syrup to 5 parts
water). This mixture is
held at a very cold
temperature to ensure
the CO2 stays
dissolved. It is then
immediately sent to
the filling line. The
containers (cans or
bottles) are rinsed,
filled, and sealed in a
matter of seconds to
prevent the loss of
carbonation.

Quality
Control

Every production
facility has a lab on
site. Technicians pull
samples from every
production batch to
test for brix
(sugar/sweetener
content), carbonation
levels, pH balance, and
taste. A single batch
that tastes slightly off
will be rejected and
disposed of, not sold.

REGIONAL
VARIATIONS: SAME
NAME, SLIGHTLY
DIFFERENT TASTE?

A frequent follow-up to
"Where is Diet Coke
made?" is "Does it
taste different
depending on where it
is made?" The
surprising answer is
that it can, albeit very
subtly. While the
concentrate is the
same, the local water
chemistry (even after
treatment) and the
availability of local
sweeteners can create
microscopic

differences. For
example, Diet Coke in
the United States
primarily uses
aspartame and
acesulfame potassium.
In some European
countries, the formula
might have a slightly
different ratio or use a
different  source of



caffeine. Furthermore,
the

packaging—whether it
is in a PET plastic
bottle in the Philippines
versus a glass bottle in
Germany—can slightly
affect the perceived
taste due to how light
interacts with the

plastic.
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plant has implemented
massive solar panel
arrays. Furthermore,
the shift towards
lighter weight
aluminum cans and
recycled PET (rPET)

plastic bottles s
reducing the carbon
footprint of the

manufacturing process.

SUSTAINABILITY IN
PRODUCTION

Modern facilities that
answer the question
"Where is Diet Coke
made?" are
increasingly focused on
sustainability. Many
bottling plants are now
aiming for "water
neutrality" by returning
all the water used in
the production process
back to the local
watershed. For
instance, the Wakefield
plant in the UK uses

100% renewable
electricity. The
Downey, California

PACKAGING: MADE
CLOSER TO THE
CONSUMER

One of the most
important logistics
factors regarding
where Diet Coke is
made is the
packaging. Cans and
bottles are incredibly
heavy and bulky to
ship. It is far more
economical to ship the
concentrate and then
create the packaging
locally. Most bottling
plants have "blow-
molding" machines on-
site. These machines
take small "preforms"

10

Where Is Diet Coke Made

2026-03-08



Where Is Diet Coke Made

11

(small, test-tube
shaped pieces of
plastic) and heat them,
then blow them into
the shape of a 500ml
or 2-liter bottle. This
eliminates the need to
ship empty bottles,
which are mostly air.
Similarly, aluminum
cans are often
manufactured at
facilities near the
bottling plant, or the
cans themselves are
shipped in flat stacks
(pre-formed but not
cut) to be finished on-
site.

THE COLD CHAIN:
THE FINAL STEP

Once the Diet Coke
leaves the bottling
plant, the supply chain
is not over. The
product enters the
"cold chain." This
involves refrigerated
trucks delivering the
product to warehouses
and then to retail
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stores. This is crucial
because the stability of
the sweeteners and the
carbonation are best

maintained at a
consistent
temperature. The

location of the bottling
plant is strategically
chosen to minimize the
distance a truck has to
travel, ensuring the
drink is as fresh as
possible.

CONCLUSION: A
TRULY GLOBAL
PRODUCT

So, Where is Diet
Coke made? The
comprehensive answer
is that it is made in
hundreds of highly
advanced, locally
operated factories that
span the globe. The
genius of The Coca-
Cola Company is not
just in the secret
formula, but in the
intricate ecosystem of
partners who bring that




formula to life. From
the massive
concentrate facility in
Ireland to the bottling
plant in your local city,
the journey of a Diet
Coke is a testament to
global logistics and
manufacturing
precision.

Next time you pop

open a can of Diet
Coke, you are not just
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drinking a beverage;
you are consuming the
result of a
sophisticated global
network designed to
deliver a consistent,
high-quality, and
refreshing experience,
no matter where in the
world you happen to
be. The answer to the
question is
everywhere—and yet,
it is always local.
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