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INTRODUCTION: EMBRACING THE
EARLY START

Every parent knows the moment when
they  wonder,  “Is  it  too  soon  to  begin
potty training?” For  many,  the idea of
starting early feels daunting, yet it can
actually  be  a  gentle,  intuitive  process
when  approached  with  patience  and
understanding.  Early  potty  training
doesn’t  mean  rushing  your  child—it
means recognizing the subtle cues your

little one is already giving and creating a
supportive environment for learning. The
key  to  how to  start  potty  training
early lies not in pushing milestones, but
in  observing readiness  and responding
with  consistency.  Whether  you have a
curious 18-month-old or a determined 2-
year-old,  early  training  can  reduce
diaper  dependence,  save  money,  and
foster independence. This guide offers a
step-by-step approach to beginning early
potty  training  in  a  way  that  respects
your  child’s  development  and  your
family’s  rhythm.
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UNDERSTANDING READINESS:
THE FOUNDATION OF EARLY
TRAINING

Before  diving  into  techniques,  it  is
essential to understand that readiness is
more  about  behavior  than  age.  Many
parents  mistakenly  believe  that  early
potty  training  means  starting  at  12
months,  but  successful  early  training
typically  begins  between  18  and  24
months.  At  this  stage,  children  often
show  signs  of  bladder  control  and
awareness.  Look  for  these  indicators:

Physical signs: Staying dry for
two hours or longer during the
day, having regular bowel
movements, and showing
discomfort with soiled diapers.
Behavioral signs: Hiding or

squatting when urinating or having
a bowel movement, showing
interest in the toilet or adult
bathroom habits, and being able to
follow simple instructions.
Cognitive signs: Understanding
basic cause-and-effect (e.g., “pee
goes in the potty”) and being able
to communicate the need to go,
even with simple words or
gestures.

It is important to note that every child
develops  at  their  own  pace.  Starting
early does not mean forcing a child who
is not ready. Instead, it means preparing
the groundwork:  introducing the potty,
using  simple  language,  and  remaining
flexible.  When  you  begin  early,  you  are
essentially  teaching  your  child  about
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their body and the process of elimination
long  before  they  achieve  full  control.
This can make the transition smoother
when true readiness arrives.

PREPARING YOUR HOME AND
MINDSET

A  successful  early  start  requires
preparation on two fronts: your physical
space and your mental  attitude.  Begin
by selecting a potty chair that is stable,
comfortable, and easy for your child to
use independently. Many parents prefer
a  standalone potty  rather  than a  seat
reducer because it allows the child’s feet
to  touch  the  floor,  which  helps  with
pushing. Place the potty in a convenient,
accessible area, such as the bathroom or
a  corner  of  the  p layroom  where
accidents  can  be  managed  without

stress.

Setting the Stage
for Early Potty
Training

Introduce the potty early: Let
your child see the potty, sit on it
fully dressed, and become familiar
with it as a piece of furniture. Read
books about potty training
together.
Use positive language: Phrases
like “Let’s try to sit on the potty”
rather than “You need to use the
potty” reduce pressure.
Plan for accidents: Keep extra
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clothes, wipes, and cleaning
supplies nearby. Accept that
regression and mistakes are part
of learning.
Choose a consistent routine:
Early training often works best
when you incorporate potty sits at
predictable times: immediately
after waking up, after meals,
before bath, and before bedtime.

Equally important is your own mindset.
Early potty training can be messy and
slow.  Approach it  with  curiosity  rather
than  expectation.  If  your  child  resists,
take a short break of a few weeks and
try again. The goal is to build a positive
association,  not  to  achieve  overnight
success.

METHODS FOR STARTING EARLY
POTTY TRAINING

There is no single “right way” to start
early  potty  training,  but  two  main
approaches  have  proven  effective:  the
child-led  method  and  the  schedule-
based  method.  Many  families  blend
elements  of  both.

Child-Led (or
“Baby-Led”)
Potty Training
This approach is ideal for parents who
want to follow their child’s natural cues
from  a  very  early  age,  sometimes
starting  as  early  as  six  months.  It
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involves holding the child over a potty or
sink  after  waking  or  feeding,  using
signals like grunting or facial expressions
to  time  the  elimination.  For  older
toddlers (18+ months), child-led means
waiting until the child shows interest or
awareness,  then  gently  offering  the
potty  without  pressure.  This  method
respects the child’s autonomy and can
lead to a calm, cooperative transition.

Schedule-Based
Early Training
For  toddlers  who  are  physically  ready
but not yet interested, a schedule can
help. Set a timer every 1.5 to 2 hours
(adjust  based  on  age)  and  take  your
child to the potty for a brief  sit.  Keep

sessions  short—two  to  three  minutes
maximum.  Use  a  reward  system  like
stickers or enthusiastic praise for sitting
and for any success. This method works
well for children who thrive on routine.
Over  time,  your  child  will  learn  to
anticipate  the  need  and  may  start
indicating  on  their  own.

Combining Both
Methods
Many  parents  start  with  child-led
observation  to  pick  up  on  cues,  then
gradually  introduce  a  loose  schedule
during  the  day.  For  instance,  if  you
notice your child tends to pee right after
breakfast, you can offer the potty at that
time. The combination reduces the risk
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of  accidents  while  still  respecting  the
child’s individual timing.

ESSENTIAL TIPS FOR EARLY
POTTY TRAINING SUCCESS

Regardless of  the method you choose,
these practical strategies can make the
journey smoother:

Dress for success: Use loose1.
pants with elastic waistbands that
are easy to pull down. Avoid
overalls, onesies, or belts that
create barriers.
Model behavior: Let your child2.
see you or older siblings using the
toilet. Children learn by imitation,
and seeing a parent sit on the
toilet can demystify the process.
Use a potty chart: Even a simple3.

sticker chart can motivate
toddlers. Reward effort (sitting on
the potty) more than results,
especially in the early phase.
Stay calm during setbacks:4.
Accidents will happen. When they
do, say something neutral like
“Oops, let’s clean up. Next time
we’ll try to get to the potty.” Avoid
shaming or punishment.
Communicate clearly: Use5.
consistent vocabulary like “pee,”
“poop,” “potty,” and “wipe.” Make
sure all caregivers use the same
words.
Nighttime training takes time:6.
Early potty training usually focuses
on daytime dryness. Nighttime
bladder control depends on
hormonal and neurological
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development, which often comes
later (ages 4-5 for many children).
Use pull-ups or waterproof
mattress covers and don’t stress
about overnight accidents.

COMMON CHALLENGES AND HOW
TO OVERCOME THEM

Even with the best preparation, you may
encounter obstacles. Here are the most
common  ones  parents  face  when
starting  early  potty  training:

Resistance and
Refusal
Some children outright refuse to sit on
the  potty.  This  can  be  due  to  fear,

discomfort, or simple power struggles. If
this happens, take a break of two to four
weeks. Do not force your child onto the
potty,  as  this  can  create  anxiety.
Instead,  reintroduce  the  potty  in  a
playful  way—let  them decorate  it  with
stickers,  or  sit  on  it  while  reading  a
favorite book.

Frequent
Accidents at the
Start
Accidents are normal, especially in the
early  days.  If  accidents  are happening
more  than  successes,  cons ider
shortening  the  interval  between  potty
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sits, or check if your child is truly ready.
Sometimes  delaying  the  start  by  a
month can make a huge difference.

Constipation
Issues
Early  training  sometimes  leads  to
withholding  because  the  child  is  not
comfortable with the sensation of sitting.
Ensure  your  child  is  eating  fiber-rich
foods,  drinking enough water,  and not
h o l d i n g  b o w e l  m o v e m e n t s .  I f
constipation  persists,  consult  your
pediatrician.

Regression After
Illness or Change
A  chi ld  who  was  doing  wel l  may
suddenly  start  having  accidents  when
sick, when a new sibling arrives, or after
a  move.  This  is  completely  normal.
Respond  w i th  ex t ra  pa t i ence ,
reassurance,  and  temporary  use  of
diapers  if  needed.  Once  the  stressor
passes, training usually resumes.

CONCLUSION: PATIENCE AND
POSITIVITY LEAD THE WAY

Learning how to start potty training early
is a journey of observation, preparation,
and  gent le  gu idance.  The  most
important  takeaway is  that  early  does
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not  mean  hurried.  By  watching  for
readiness  signs,  creating  a  supportive
environment,  and  choosing  a  method
that  fits  your  child’s  temperament,  you
can  make  potty  training  a  positive
mi lestone  rather  than  a  batt le .
Remember  tha t  eve ry  ch i l d  i s
unique—some  will  master  daytime

training  in  a  few  weeks,  while  others
need months. Celebrate small victories,
stay  flexible,  and  above  all,  keep  your
sense of  humor.  With  consistency and
love, your child will  soon embrace this
new skill, and you’ll both move forward
with confidence.


