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NAVIGATING THE WORLD OF SUB
HUB PARAPROFESSIONAL
TRAINING IN NEW YORK CITY

For  individuals  looking  to  make  a
meaningful  difference  in  the  lives  of
students  while  enjoying  flexible  work
arrangements,  the role  of  a  substitute
paraprofessional  in  New  York  City

presents  a  unique  and  rewarding
opportunity. At the heart of this career
path  l ies  the  Sub  Hub  system,  a
centralized  platform  managed  by  the
New York City Department of Education
(NYC DOE). Understanding the intricacies
of Sub Hub paraprofessional training in
The New York City school system is the
first step toward securing a position that
is both impactful  and in high demand.
This  article  provides  a  comprehensive
guide to the training, expectations, and
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benefits  associated  with  becoming  a
substitute paraprofessional  through the
Sub  Hub,  offering  clear  insights  for
prospective  candidates.

WHAT IS THE SUB HUB AND WHY
DOES IT MATTER FOR
PARAPROFESSIONALS?

The  Sub  Hub  is  the  New  York  City
Department  of  Education's  centralized
substitute employment system. It serves
as  the  primary  portal  through  which
schools request substitute teachers and
paraprofessionals,  and  through  which
substitutes  find  available  assignments.
For  paraprofessionals—also  known  as
teacher  aides,  classroom assistants,  or
educational  assistants—the  Sub  Hub
streamlines  the  process  of  connecting
with  schools  that  need  immediate

support.  The Sub Hub paraprofessional
training in The New York City context is
specifically  designed  to  prepare
candidates  for  the  unique  challenges
and responsibilities of working in some
of  the  most  diverse  and  dynamic
classrooms  in  the  world.

The Role of a
New York City
Substitute
Paraprofessional
Before  delving  into  the  specifics  of
training,  it  is  essential  to  define  what  a
substitute  paraprofessional  does  on  a



Sub Hub Paraprofessional Training The New York City 3

3

d a i l y  b a s i s .  I n  N Y C  s c h o o l s ,
paraprofessionals  work  under  the
supervision of a lead teacher to provide
instructional,  behavioral,  and  logistical
support.  They  might  work  one-on-one
with students who have special  needs,
assist with small group instruction, help
manage classroom behavior, or support
English  Language  Learners.  When
serv ing  through  the  Sub  Hub,  a
substitute  paraprofessional  steps  into
these roles on a short-term or long-term
basis, often at a moment's notice. The
training  provided  ensures  that  even
without  long-term  familiarity  with  a
specific  school,  a  substitute  can  step  in
confidently and competently.

CORE COMPONENTS OF SUB HUB

PARAPROFESSIONAL TRAINING
IN THE NEW YORK CITY SYSTEM

The  training  pathway  for  substitute
paraprofessionals is both thorough and
practical.  The NYC DOE has structured
this training to meet state and federal
requirements while also addressing the
specific  needs  of  the  city's  public
schools. Below are the key components
t h a t  m a k e  u p  t h e  S u b  H u b
paraprofessional  training  in  The  New
York City program.

Foundational
Requirements
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and Eligibility
To begin the process, candidates must
first  meet  baseline  eligibility  criteria.
This  includes  holding  a  high  school
diploma  or  its  equivalent  (such  as  a
GED). However, to be eligible for a wider
range of assignments—particularly those
in  Spec ia l  Educa t ion  o r  T i t l e  I
schools—candidates  are  often  required
to have completed 60 college credits or
to  have  passed  the  New  York  State
Assessment of Teaching Assistant Skills
(NYSATAS)  or  the ParaPro Assessment.
The  Sub  Hub  training  program guides
candidates through these requirements,
helping  them  understand  which
qualifications  match  their  career  goals.
F o r  m a n y ,  t h e  S u b  H u b

paraprofessional  training  in  The
New  York  City  pipeline  also  offers
resources  for  complet ing  these
assessments.

Specialized
Modules and
Orientation
Once eligibility is confirmed, the training
moves into specialized modules.  These
are often delivered online through the
DOE's professional learning system and
cover critical topics such as:

Child Safety and Mandated
Reporting: Understanding the
legal obligations to report
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suspected abuse or neglect is a
cornerstone of the training.
Classroom Management
Strategies: Substitutes need
effective, adaptable techniques for
managing student behavior in
unfamiliar settings.
Supporting Students with
Disabilities: A significant portion
of assignments involve working
with students who have IEPs
(Individualized Education
Programs). Training covers how to
implement modifications and
accommodations.
Cultural Responsiveness and
Equity: Given the extraordinary
diversity of NYC schools, the
training emphasizes culturally
responsive practices that respect

and affirm all students.
Health and Safety Protocols:
From fire drills to medical
emergencies, substitutes must
know the basic protocols for
keeping students safe.

These modules are designed to be self-
paced, allowing candidates to complete
the Sub Hub paraprofessional training in
The New York City system around their
existing  schedules.  The  content  is
regularly  updated  to  reflect  changes  in
DOE policy, state law, and best practices
in education.

Practical
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Application and
Onboarding
Beyond  online  modules,  the  training
includes  a  pract ical  onboarding
component.  This  often  involves
attending  a  virtual  or  in-person
orientation  session  where  candidates
can ask questions, learn about the Sub
Hub platform's features, and understand
how  to  navigate  the  assignment
acceptance process. During this phase,
candidates  learn  how  to  set  their
availability,  view  job  postings,  and
communicate  with  school  principals  or
hiring coordinators. The goal is to ensure
that once a candidate completes the Sub
Hub  paraprofessional  training  in  The

New York  City  system,  they  feel  fully
prepared to use the platform effectively.

NAVIGATING THE APPLICATION
AND TRAINING TIMELINE

Understanding the timeline is crucial for
anyone considering this career path. The
process  from  application  to  first
assignment can take several weeks, so
planning ahead is essential.

Initial Application: Candidates1.
submit their application through
the NYC DOE's online portal or
through the Sub Hub directly. This
includes uploading transcripts,
identification, and proof of
qualifications.
Background Clearance: The NYC2.
DOE requires a comprehensive
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fingerprint-based background
check. This is a non-negotiable
step and must be completed
before any training begins.
Enrolling in Training: Once3.
cleared, candidates receive
instructions for accessing the Sub
Hub training modules. Most
training can be completed online,
though some sessions may be
offered in person at DOE offices or
regional training centers.
Assessment and Certification:4.
At the end of the training,
candidates may need to pass a
brief assessment to demonstrate
their understanding of key
concepts. Upon successful
completion, they are certified to
accept assignments through the

Sub Hub.

Throughout  this  process,  the  Sub  Hub
sys tem  p rov ides  upda tes  and
notifications,  keeping  candidates
informed of their status. The streamlined
design of the Sub Hub paraprofessional
training in The New York City program is
intended to remove barriers and make it
easier  for  qualified  individuals  to  enter
the  workforce  quickly.

BENEFITS OF COMPLETING THE
SUB HUB PARAPROFESSIONAL
TRAINING

Investing  time  in  this  training  yields
significant  professional  and  personal
rewards. For many, the most immediate
benefit  is  flexibility.  Substitute
paraprofessionals can choose when and



8

8 Sub Hub Paraprofessional Training The New York City 2025-04-16

where they work, making this an ideal
role  for  parents,  students,  or  anyone
seeking a balanced schedule.  Unlike a
permanent  position,  the  Sub  Hub
arrangement allows individuals to work
in  multiple  schools,  gaining  diverse
experience  across  different  grade  levels
and student populations.

Career
Advancement
Opportunities
The training also serves as a stepping
stone  for  career  advancement.  Many
c u r r e n t  t e a c h e r s  a n d  s c h o o l
administrators  began  their  careers  as

paraprofessionals.  The  Sub  Hub
paraprofessional  training  in  The
New  York  City  system  provides
foundational  knowledge of  instructional
support  that  can  be  applied  toward
pursuing  a  teaching  certification.
Additionally,  the  experience  gained
through substitute work looks excellent
o n  a  r e s u m e ,  d e m o n s t r a t i n g
adap tab i l i t y ,  pa t i ence ,  and  a
commitment  to  education.

Financial and
Logistical
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Advantages
Substitute paraprofessionals in NYC earn
competitive  daily  or  hourly  rates,  and
the  demand  is  consistently  high.  By
completing  the  training  and  becoming
active  on  the  Sub  Hub,  candidates
pos i t ion  themse lves  to  accept
assignments  that  fit  their  financial
needs. Furthermore, the training is often
provided at little to no cost, making it an
accessible entry point into the education
field.  For  those  who  prioritize  service,
the ability to step into a classroom and
make an immediate positive impact is a
reward in itself.

COMMON CHALLENGES AND HOW

THE TRAINING PREPARES YOU

While  the  role  is  rewarding,  it  is  not
without  chal lenges.  Subst i tute
paraprofessionals  often  work  with
students  who  are  exper ienc ing
behavioral crises, learning difficulties, or
persona l  t rauma.  The  t ra in ing
specifically  addresses  de-escalation
techniques  and  trauma-informed  care.
Another  chal lenge  is  the  lack  of
consistency; a substitute may work in a
different school every day, each with its
own culture and expectations. The Sub
Hub  paraprofessional  training  in  The
New  York  City  system  emphasizes
adaptab i l i t y  and  pro fess iona l
communication,  teaching  candidates
h o w  t o  q u i c k l y  a s s e s s  a  n e w
environment and establish rapport with
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both students and staff.

Building
Confidence
Through
Preparation
Perhaps  the  greatest  value  of  the
training  is  the  confidence  it  instills.
Walking into an unfamiliar classroom can
be  intimidating,  but  knowing  that  you
have  completed  rigorous,  NYC-specific
training  provides  a  solid  foundation  of
competence.  The  training  also  offers
resources for ongoing support, including
access to a network of other substitute

paraprofessionals and DOE staff who can
answer questions. This support network
is  invaluable  for  navigat ing  the
complexities of the NYC school system.

TIPS FOR SUCCESS AS A
SUBSTITUTE PARAPROFESSIONAL

Once you have completed the Sub Hub
paraprofessional  training  in  The  New
York City program, how can you ensure
long-term success?

Be Proactive: Accept
assignments early, especially in
high-need schools. Principals often
remember reliable substitutes and
may request you specifically.
Stay Organized: Keep a folder
with important information—school
emergency procedures, bell
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schedules, and contact
numbers—for each school you
visit.
Build Relationships: Introduce
yourself to teachers,
administrators, and custodians. A
positive reputation travels fast
within the school system.
Be Flexible: Be prepared to work
with students of all ages and
abilities. The more flexible you are,
the more assignments you will
receive.
Continue Learning: The DOE
offers ongoing professional
development opportunities. Taking
advantage of these can make you
a more effective and sought-after
substitute.

THE IMPACT OF
PARAPROFESSIONALS ON NYC
SCHOOLS

T h e  r o l e  o f  t h e  s u b s t i t u t e
paraprofessional  extends  far  beyond
filling a gap. In a school system as large
and  diverse  as  New  York  City 's ,
paraprofessionals  are  essential  to
ensuring that every student receives the
s u p p o r t  t h e y  n e e d .  W h e n  a
paraprofessional is absent, students with
special needs may lose access to critical
services,  and  classroom teachers  may
become  overwhelmed.  By  completing
the Sub Hub paraprofessional training in
The New York City system and making
yourself available on the Sub Hub, you
are directly contributing to the stability
and quality of education in the city. You
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become a vital part of the safety net that
allows schools to function smoothly even
when staffing is short.

CONCLUSION

The  path  to  becoming  a  substitute
paraprofessional  in  New  York  City  is
clear, structured, and accessible, thanks
to  the  Sub  Hub  sys tem  and  i t s
accompanying  training  program.  From
understanding  the  foundational
requirements  to  mastering  specialized
m o d u l e s ,  t h e  S u b  H u b
paraprofessional  training  in  The

New York City ecosystem is designed
to  prepare  candidates  for  success.
Whether  you  are  seeking  a  flexible
career,  a  stepping  stone  into  full-time
education work, or a meaningful way to
serve  your  community,  this  training
opens  the  door.  By  investing  in  your
preparat ion  and  embracing  the
opportunities  offered  through  the  Sub
Hub,  you  position  yourself  to  make  a
lasting  difference  in  the  lives  of  New
York  City  students.  Take  the  first  step
today—the  city's  classrooms  need
dedicated  professionals  like  you.


