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INTRODUCTION

The  stage  lights  dim,  the  orchestra
hushes, and a single voice rises from the
chaos of childhood rebellion. In Matilda
the  Musical,  monologues  are  not
merely pauses in the action; they are the
beating  heart  of  the  story.  Based  on
Roald Dahl's  beloved book, with music
and lyrics by Tim Minchin,  this  award-
winning musical gives its young heroine
moments  o f  pro found,  so l i tary

expression.  Whether  spoken  or  sung,
each Matilda the Musical monologue
reveals  a  character's  deepest  fears,
w i l des t  imag ina t i on ,  o r  qu ie t
determination. For actors, directors, and
audiences  alike,  understanding  these
speeches  offers  a  window  into  the
show's  emotional  core.  This  article
explores  the  most  significant
monologues in the show, their context,
themes,  and  how  they  bring  Dahl's
characters to vibrant life on stage.

THE POWER OF MONOLOGUES IN
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MATILDA THE MUSICAL

Monologues in musical theatre serve as
intimate confessions. In Matilda, they are
espec ia l ly  potent  because  the
protagonist is a child navigating a world
of  neglect,  tyranny,  and  injustice.  The
show’s clever blend of spoken word and
song  means  that  some  of  its  most
powerful  monologues  are  actually
soliloquies set to music. Yet the purely
spoken monologues—Matilda’s stories to
Mrs.  Phelps,  Miss  Honey’s  painful
recollections,  and  the  Trunchbull’s
rants—are equally vital. They drive the
plot forward and allow the audience to
empathize deeply. The keyword Matilda
the Musical monologue encompasses
both  spoken  and  sung  solos,  each
crafted with linguistic wit and emotional

truth.

MATILDA’S STORYTELLING
MONOLOGUE: THE
ESCAPOLOGIST AND THE
ACROBAT

One  of  the  most  iconic  Matilda  the
Musical monologue sequences occurs
early  in  Act  One.  Matilda  Wormwood
(played  by  a  young  actor)  sits  in  the
library  with  Mrs.  Phelps,  weaving  an
original story about an escapologist and
an acrobat.  This is  not a song; it  is  a
spoken monologue, rich with description
and  suspense.  The  g i r l ’ s  vo ice
transforms  as  she  invents  a  world  of
circus  performers,  love,  and  betrayal.
The  monologue  is  intercut  with  short
scenes from the story, but its foundation
is Matilda’s own narration.
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Context and
Dramatic
Function
This  monologue  establishes  Matilda’s
extraordinary intelligence and her need
to  escape  a  home  where  her  parents
ignore  her.  Mrs.  Phelps  serves  as  the
ideal  audience,  and  through  this
storytelling, Matilda exercises the power
of her imagination. The monologue also
foreshadows  the  entrapment  of  Miss
Honey  by  the  Trunchbull .  Actors
performing  this  speech  must  shift
between  a  child’s  ordinary  speaking
voice  and  the  theatricality  of  a  born
storyteller. The language is rhythmic but

natural, and the pauses are as important
as the words. For any actor rehearsing a
Matilda  musical  monologue,  this
scene  demands  clarity,  energy,  and
emotional  range.

MISS HONEY’S “MY HOUSE” – A
MONOLOGUE IN SONG

Though technically a song, Miss Honey’s
“My  House”  functions  as  a  poignant
monologue. It occurs in the second act
when she invites Matilda to her cottage
for  the  first  time.  The  lyrics  describe  a
humble,  quiet  life,  but  the  subtext  is
heartbreaking:  Miss  Honey  reveals  her
own  childhood  trauma  under  the
tyrannical  rule  of  her  aunt,  Miss
Trunchbull.  The song is  intimate,  slow,
and conversational. She speaks directly
to  Matilda (and the audience),  sharing
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memories of her father and the injustice
that stole her inheritance.

Why This Is a
Monologue
A monologue does not require speaking
alone—it requires a character expressing
inner thoughts to another person or to
t h e m s e l v e s .  “ M y  H o u s e ”  i s  a
confessional.  Miss Honey’s vulnerability
is laid bare, and the audience learns the
backstory  that  drives  the  musical’s
central  conflict.  The  lyrics  include
powerful lines: “My house is a tiny little
house  /  But  i t ’s  a l l  I  need.”  The
emotional turning point comes when she
recalls her father’s death. This Matilda
the Musical monologue in song form

requires an actress to balance softness
with profound pain. It is a masterclass in
minimalistic storytelling through music.

THE TRUNCHBULL’S “THE SMELL
OF REBELLION” – AN
ANTAGONIST MONOLOGUE

No discussion of Matilda the Musical
monologue would be complete without
the Trunchbull.  Her speeches are loud,
threatening, and often hilarious in their
absurd cruelty. The most famous is the
“smell”  speech,  delivered  during  the
school  assembly.  She  sniffs  the  air  and
declares she can smell rebellion. This is
a  lengthy,  bombastic  monologue  that
mixes  physical  comedy  with  menace.
The  Trunchbull  uses  exaggerated
imagery—children  as  “wriggling  little
worms”—and her words are punctuated
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by stomps and glares.

Performance
Challenges
This  monologue  demands  a  performer
who  can  command  the  stage  with
physical presence. The text is not subtle;
it  is  a  rant.  However,  great  actors  find
layers  of  absurdity  that  make  the
character both terrifying and laughable.
The monologue also serves to raise the
stakes  for  Matilda’s  rebellion.  It  is  a
classic villain speech, but in the context
of the musical, it becomes a showcase of
tyrannical power that will eventually be
toppled. For auditions, the Trunchbull’s
monologue  is  a  favorite  choice  for
character  actors  looking  to  display

energy  and  authority.

MATILDA’S “NAUGHTY” – A
DEFIANT MONOLOGUE IN SONG

Matilda’s anthem “Naughty”  is perhaps
the  most  recognizable  piece  from the
musical. While it is a song, it operates as
a internal  monologue.  Matilda sings to
herself (and to the audience) after being
punished by her father. The lyrics argue
that sometimes you have to be a little
bit naughty to get justice. The song is
fast,  witty,  and  ful l  of  Minchin’s
trademark  wordplay.  It  is  a  solo  that
stands alone as a character statement.
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Monologue
Elements in the

Song
The  song  begins  with  a  spoken-sung
delivery:  “If  you’re  small  and alone…”
This feels like a child reasoning aloud.
The chorus repeats the defiant message,
and the bridge—where Matilda imagines
rewrit ing  her  own  story—is  pure
monologue.  Actors  performing  this
Matilda the Musical monologue must
capture  both  vulnerability  and  fierce
determination.  The  song  is  a  call  to
action,  and it  encapsulates the show’s
central  theme:  the  power  of  one
determined child to change her fate.

MRS. PHELPS’S ENCOURAGING
MONOLOGUE

Mrs. Phelps, the librarian, has a short but
crucial monologue when she tells Matilda
that her story is wonderful and that she
should keep writing. This is a supportive
moment that mirrors the audience’s own
admiration. It is a simple speech, but it
validates  Matilda’s  imagination.  In  a
show  full  of  conflict,  this  monologue  of
encouragement  is  a  quiet,  necessary
beat.  It  reminds  us  that  every  hero
needs a believer. The language is warm
and conversational,  a stark contrast to
the Trunchbull’s roar.

PERFORMANCE TIPS FOR
MATILDA MONOLOGUES

If  you  are  preparing  a  Matilda  the
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Musical monologue for an audition or
performance, consider the following:

Find the child’s truth: Even the
most theatrical moments must feel
rooted in a real child’s experience.
Avoid adult sophistication;
embrace simplicity and
earnestness.
Use physicality sparingly:
Matilda’s monologues often
involve stillness. The words carry
the weight. Let the text do the
work, and use small gestures for
emphasis.
Vary your tempo: The
storytelling monologue speeds up
during action and slows for
emotional climaxes. The
Trunchbull’s rant should have

jagged rhythms.
Connect with an imaginary
listener: Most monologues are
directed at someone—Mrs. Phelps,
the audience, or a memory.
Establish that connection clearly.
Practice breath control:
Especially in “Naughty” and Miss
Honey’s song, breath is emotional.
Panting or gasping can add
realism.

Many  drama  schools  use  Matilda
monologue  pieces  for  auditioning
because  they  offer  range  within  a  short
span.  The  storytelling  monologue  and
Trunchbull’s  speech  are  particularly
popular  for  young  performers  and
mature  actors  respectively.
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THEMATIC SIGNIFICANCE OF
MONOLOGUES IN MATILDA

Each Matilda the Musical monologue
serves  a  dual  purpose:  advancing plot
and deepening theme. The escapologist
story  reflects  Matilda’s  own  desire  for
freedom.  Miss  Honey’s  confession
exposes  the  cycle  of  abuse.  The
Trunchbull’s  speech shows how bullies
maintain  power.  And  Matilda’s  defiant
songs demonstrate that courage comes
from within. The monologues collectively
argue  that  stories  are  transformative.
Matilda uses narrative to survive, then to
heal,  and finally  to  triumph.  The spoken
word  becomes  a  weapon  against
ignorance  and  cruelty.

CONCLUSION

Matilda the Musical succeeds because it
trusts  its  audience  to  l isten.  The
mono logues—whether  sung  or
spoken—are  moments  o f  pure ,
unguarded  truth.  They  al low  the
characters to break the fourth wall,  to
confide, and to challenge. From Matilda’s
first story to her final act of rebellion, the
words  she speaks  echo long after  the
curtain falls. For any student of theatre,
actor,  or  admirer  of  great  writing,
studying  the  Matilda  the  Musical
monologue  offers  lessons  in  character,
cadence, and courage. These speeches
are not simply lines to be delivered; they
are the soul of a modern masterpiece.


