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Gestalt
Language
Processin
g Goals:
A
Roadmap
to Natural

Communi
cation
When  a  child  repeats
entire  phrases  from a
favor i te  mov ie  o r
echoes  your  words
v e r b a t i m  b e f o r e
responding,  many
parents and educators
w o n d e r  w h a t  i s
happening beneath the
surface.  This  pattern,
often  dismissed  as
mere copying, may be
a  s ign  o f  Gesta l t
L a n g u a g e
Processing (GLP) — a
d i s t i n c t  s t y l e  o f
language  acquisition.
Understanding  this
style  is  the  first  step,
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but knowing how to set
effective  Gestalt
L a n g u a g e
Processing  Goals  is
what  truly  unlocks  a
child’s  communicative
potential. In this guide,
we  will  explore  what
GLP is, why specialized
goals matter, and how
y o u  c a n  c r e a t e  a
supportive  path  from
echolalia  to  flexible,
s e l f - g e n e r a t e d
language. Whether you
are a speech-language
pathologist,  a  parent,
or  an  educator,  these
insights  will  help  you
c ra f t  mean ing fu l
intervention plans that
honor  the  individual’s
n a t u r a l  l e a r n i n g
process.

WHAT IS GESTALT
LANGUAGE
PROCESSING?

To  apprec iate  the
importance of Gestalt
L a n g u a g e
Processing Goals, we

must  first  understand
t h e  u n d e r l y i n g
framework.  Gestalt
language  processing
d e s c r i b e s  a
d e v e l o p m e n t a l
trajectory  in  which
ch i ld ren  in i t i a l l y
acquire  language  in
large,  unanalyzed
chunks — or “gestalts”
—  rather  than  single
w o r d s .  T h i s  i s  i n
contrast  to  analytic
language  processing,
where  children  start
with  individual  words
and gradually combine
them  into  sentences.
Gestalt  processors
often  use  echolalia
(immediate or delayed
repetition  of  phrases)
as  their  first  means  of
communication.  Over
time,  with  appropriate
support,  they learn to
break  down  these
gestalts  into  smaller
units  and  eventually
g e n e r a t e  n o v e l
utterances. The stages
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of GLP, as outlined by
researchers like Marge
B l a n c  a n d  B a r r y
Pr izant ,  provide  a
r o a d m a p  f o r
intervent ion.  The
ultimate goal is to help
the child move through
these  stages  toward
original,  flexible
language.

WHY SETTING
SPECIFIC GOALS IS
CRUCIAL

Without  clear  Gestalt
L a n g u a g e
Processing  Goals,
i n t e rven t i on  can
become  misaligned.  A
child stuck in Stage 1
(using whole scripts for
communication)  may
be pressured to answer
in single words before
they are ready, causing
f r u s t r a t i o n  a n d
regression. Conversely,
a  c h i l d  a l r e a d y
mitigating  gestalts
(Stage  3)  may  need
goals  that  focus  on

s e l f - g e n e r a t e d
language  rather  than
m o r e  m e m o r i z e d
phrases. Setting stage-
appropr iate  goals
ensures that therapy is
both  respectful  of  the
child’s current abilities
a n d  c h a l l e n g i n g
e n o u g h  t o  f o s t e r
growth.  Goals  also
p rov ide  a  sha red
language  for  parents,
t h e r a p i s t s ,  a n d
teachers to collaborate
effectively.  Moreover,
well-defined  goals
allow  for  measurable
progress  tracking,
which  is  essential  for
adjusting  strategies
over  time.

KEY GESTALT
LANGUAGE
PROCESSING
GOALS

Below  are  essential
Gestalt  Language
Processing  Goals
that  address  different
stages of development.
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These  goals  are  not
e x h a u s t i v e  b u t
represent  the  core
areas  o f  focus  for
supporting  a  gestalt
learner.

1.
Recognizi
ng and
Validatin
g
Echolalia
The  first  goal  in  any
GLP-informed plan is to
recognize  echolalia  as
a  meaningful  attempt
to  commun i ca te .
R a t h e r  t h a n
d i s c o u r a g i n g
repetition,  the  goal
should be to accept the
g e s t a l t  a s
communication  and

respond in a way that
honors  its  intent.  For
example, when a child
says  “Time  to  go  to
Target!” (a script from
a  car  ride),  the  adult
might  respond,  “Yes,
we’re  going  to  Target
today!”  This  validates
t h e  c h i l d ’ s
communication  and
builds  trust.  A  specific
goal  might  be:  “The
therapist  will  respond
to echolalic utterances
with  meaning-based
replies at least four out
of  five  opportunities,
modeling  functional
language  wi thout
requiring a change.”

2. Moving
from
Mitigated
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to
Flexible

Gestalts
O n c e  a  c h i l d
cons is tent ly  uses
whole scripts, the next
goal  is  to  encourage
mitigation — altering a
gestalt  slightly  to  fit  a
n e w  c o n t e x t .  F o r
instance,  if  the  child
often says “Ready, set,
go!”  when starting an
activity, the goal might
be to shift  to “Ready,
set,  eat!”  or  “Ready,
set,  jump!”  during
appropriate  moments.
T h i s  m a r k s  t h e
transition from Stage 2
(mitigated  gestalts)  to
S t a g e  3  ( p a r t i a l
gesta l ts  and  se l f -
generated  chunks).  A
measurable goal could
be:  “Given a modeled
mitigated  phrase,  the
child  will  produce two

variations  of  a  known
g e s t a l t  i n  a  p l a y
context per session.”

3.
Breaking
Down
Gestalts
into
Smaller
Chunks
As the child gains more
flexibility,  the  next
c r i t i c a l  G e s t a l t
L a n g u a g e
Processing Goal is to
break  down  longer
gestalts  into  smaller,
more combinable units.
For  example,  if  the
child says “I want that
one” as a single chunk,
the  therap is t  can
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isolate  “want”  and
“that”  as  separate
b u i l d i n g  b l o c k s .
Activities like sentence
strip matching,  pause-
and-say  games,  and
visual  supports  help
the  child  understand
that  language  can  be
decons t ruc ted .  A
sample goal: “The child
wil l  independently
segment  a  three-word
gestalt  into  individual
w o r d s  d u r i n g
structured play in 3 out
of 4 trials.”

4.
Supportin
g Self-
Generate
d

Language
The  ultimate  goal  of
Gestalt  Language
Processing  Goals  is
t o  f o s t e r  s e l f -
generated,  original
language  (Stages  5
and  6).  At  this  point,
the child  moves away
f r o m  r e l y i n g  o n
echolalia and begins to
combine  words  in
n o v e l  w a y s .
Interventions  should
focus  on  expanding
vocabulary  within
meaningful  contexts,
modeling  short  self-
generated  phrases,
and  providing  ample
oppor tun i t ies  fo r
s p o n t a n e o u s
conversation.  A  goal
m i g h t  b e :  “ I n  a
na tu ra l i s t i c  p l ay
setting,  the  child  will
produce  a  novel  two-
t o - t h r e e - w o r d
u t t e r a n c e  ( n o t  a
previously  memorized
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gestalt)  at  least  twice
p e r  1 0 - m i n u t e
interaction.”

5.
Expandin
g
Communi
cative
Functions
Another  important
dimension  of  Gestalt
L a n g u a g e
Processing  Goals  is
b r o a d e n i n g  t h e
reasons  why  a  child
communicates.  Many
gestalt  learners  first
u s e  l a n g u a g e  f o r
regulatory  functions
( r e q u e s t i n g ,
protesting).  Goals
shou ld  g radua l l y
inc lude  comment,

inform,  ask  questions,
and share opinions. For
example,  “The  child
will  use  a  mitigated
gestalt to comment on
an  observed  event
(e.g.,  ‘Car  go  fast!’)
during outdoor play on
3  o u t  o f  5
opportunities.”  This
ensures that  language
becomes  a  tool  for
connection,  not  just
requesting.

HOW TO
IMPLEMENT GLP
GOALS IN
THERAPY AND
HOME

S e t t i n g  G e s t a l t
L a n g u a g e
Processing  Goals  is
only  half  the  battle;
implementing  them in
everyday  routines  is
where  real  growth
happens.  Consistent
st rateg ies  across
environments reinforce
the child’s learning.
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Strategie
s for
Parents

Model without
expectation:
Narrate your
actions using
short, self-
generated
phrases. For
example, say “I
put the cup
down” rather
than a long
sentence. This
provides clean
input the child
can eventually
unpack.
Use visual
supports:
Picture boards,
gesture cues,
and written key
words help
gestalt learners
see the

components of
language.
Pause and
wait: After
modeling a
mitigated
gestalt, give the
child up to ten
seconds to
process and
respond. Rushing
can lead to
increased
echolalia.
Celebrate all
attempts: Every
echo, mitigated
phrase, or novel
word is a step
forward. Positive
reinforcement
strengthens
communication
confidence.

Strategie
s for
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Speech-
Language
Pathologi

sts
Conduct a GLP
assessment:
Use tools like the
Gestalt Language
Processing
Inventory (GLPI)
or naturalistic
language
sampling to
pinpoint the
child’s current
stage. Goals
must be stage-
matched.
Plan play-
based
sessions:
Gestalt language
flourishes in
context-rich,
child-led
activities. Follow

the child’s
interests and
embed your
goals into the
flow of play.
Collaborate
with families:
Share weekly
targets and
strategies so
parents can
reinforce them at
home.
Consistency
accelerates
progress.
Progress
monitor with
video:
Recording short
interactions
every month
allows you to see
subtle shifts in
language
complexity,
which is vital for
adjusting goals.

MEASURING
PROGRESS

Progress  in  Gestalt
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L a n g u a g e
Processing  Goals
may look different from
what  we  expect  in
analytic  learners.  The
focus is  on qualitative
change:  the  ch i ld
moves  f r om  r i g i d
scripts  to  flexible,  self-
generated  language.
Tracking  tools  can
inc lude  language
samp le  ana lys i s ,
p a r e n t  r e p o r t
checklists, and clinician
observation  notes.
Specific  milestones
include: increasing the
number  of  different
mitigated gestalts used
per session, decreasing
t h e  n u m b e r  o f
unintelligible  echolalic
u t t e r a n c e s ,  a n d
growing  the  average
l e n g t h  o f  s e l f -
generated  utterances.
R e m e m b e r  t h a t
regression  or  plateaus
a r e  n o r m a l ;  r e -
examining  goals  and
adjusting the intensity

o f  s u p p o r t  o f t e n
reignites  progress.

CONCLUSION

Setting  thoughtful
Gestalt  Language
Processing  Goals  is
not  about  forcing  a
chi ld  to  speak  in  a
certain  way  —  it  is
about  meeting  them
where  they  are  and
guiding  them  gently
t o w a r d  r i c h e r
communication.  From
validating  echolalia  to
celebrating  the  first
truly original sentence,
each  goal  reflects  a
deep  respect  for  the
c h i l d ’ s  u n i q u e
neurology. By focusing
on  stage-appropriate
mi lestones,  us ing
consistent  strategies
both  at  home  and  in
therapy,  and  tracking
p r o g r e s s  w i t h
compassion,  we  pave
the  way  for  a  future
where  the  gesta l t
language  processor
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can express their  own
thoughts, feelings, and
ideas. Whether you are
just  beginning  this
journey  or  looking  to
refine  your  approach,
remember  that  every

small step is a victory.
With  the  right  goals,
the path from gestalts
t o  g e n u i n e
conversation  becomes
clear  and  achievable.


