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INTRODUCTION: WHY YOU NEED A POCKET COMPANION TO THE PMI PMBOK
GUIDE

Project  management  professionals  and  PMP®  exam  candidates  often  find  themselves  facing  a
mountain of information when they open the Project Management Institute’s PMBOK® Guide. With
hundreds  of  pages  covering  processes,  inputs,  tools,  techniques,  and outputs,  even the  most
dedicated learner can feel overwhelmed. That’s where A Pocket Companion to PMI’s PMBOK®
Guide  becomes  an  invaluable  resource.  This  compact  reference  tool  condenses  the  essential
concepts, process groups, knowledge areas, and key terms into a portable format that you can carry
into meetings, study sessions, or even the exam room (if allowed by your testing center’s policies).
In  this  article,  we  explore  everything  a  pocket  companion  offers:  how  it  simplifies  complex
frameworks,  reinforces  learning through mnemonics  and visual  aids,  and helps  you apply  PMI
standards in  real-world  projects.  Whether  you are preparing for  the PMP certification or  looking to
streamline  your  daily  project  management  workflow,  this  guide  will  demonstrate  why  a  pocket
companion  is  more  than  just  a  cheat  sheet—it’s  a  strategic  ally.

WHAT IS A POCKET COMPANION TO THE PMBOK GUIDE?

A pocket companion is a distilled summary of the PMBOK Guide, typically formatted as a small
booklet,  digital  PDF,  or  mobile  app.  It  focuses  on  the  core  elements  of  project  management
according  to  PMI’s  standards,  including  the  five  process  groups  (Initiating,  Planning,  Executing,
Monitoring and Controlling, Closing) and the ten knowledge areas (Integration, Scope, Schedule,
Cost, Quality, Resources, Communications, Risk, Procurement, Stakeholder Management). Unlike the
full  guide,  a  pocket  companion  omits  lengthy  explanations  and  instead  provides  high-level
overviews, process flow charts, and key definitions. For example, instead of describing each of the
49 processes in depth, it lists them in a logical sequence with short notes on the most important
inputs, tools, and outputs. This makes it an ideal revision aid for busy professionals who need to
refresh their memory quickly before a stakeholder meeting or a certification exam.

THE BENEFITS OF USING A POCKET COMPANION FOR PMP EXAM PREPARATION

1. Portability and Convenience
The full PMBOK Guide is heavy—both physically and informationally. Most editions weigh over two
pounds and contain nearly 800 pages. Carrying it to work, on public transit, or to a coffee shop for a
quick study session is impractical. A pocket companion, on the other hand, fits easily into a laptop
bag or even a large pocket. Its concise format allows you to review a process group or knowledge
area in 15 minutes. This means you can turn small pockets of time—waiting for a meeting to start,
riding the subway, or standing in line—into productive study moments.

2. Focus on High-Yield Information
PMP exam questions often test your ability to recall the sequence of processes, the outputs of
planning  processes,  or  the  difference  between  analogous  and  parametric  estimating.  A  pocket
companion weeds out the less critical details and highlights exactly what you need to remember.
Many companions use color-coded tables, diagrams, and acronyms to help lock information into
long-term  memory.  For  instance,  you  might  find  a  one-page  summary  of  the  Work  Breakdown
Structure (WBS)  creation process,  complete  with  the decomposition technique and the WBS
dictionary, without the surrounding narrative.

3. Reinforcement Through Repetition
Studying from a full textbook can lead to fatigue. A pocket companion allows you to perform rapid
reviews  multiple  times  a  day.  This  spaced  repetition  is  proven  to  improve  retention.  By  flipping
through the companion during lunch breaks or just before bedtime, you reinforce neural pathways
associated  with  PMI  terminology  and  process  flows.  Over  time,  recalling  the  relationship  between
Control Schedule and Schedule Baseline becomes automatic.

4. Quick Reference for Real Projects
Even after earning your PMP, you may still need to reference PMI standards. When a project hits a
bottleneck—say, a scope creep issue—your pocket companion can quickly remind you of the formal
change control process defined in the Perform Integrated Change Control process. Instead of digging
through  a  dense  chapter,  you  find  the  steps  in  seconds,  allowing  you  to  take  corrective  action
without  delay.

KEY FEATURES OF AN EFFECTIVE POCKET COMPANION

Not all  pocket  companions are created equal.  When selecting or  creating one,  look for  these
essential features to ensure it truly supports your learning and practice.

Process Flow Diagrams: A visual map showing the sequence of processes across the five
process groups helps you understand how one process feeds into another. For example,
Develop Project Charter (Initiating) leads to Develop Project Management Plan (Planning).
Input-Output Tables: Quick lookups of what documents or deliverables are required for each
process (e.g., the project charter is an input to Identify Stakeholders).
TT&Os Sync: A section that matches each process with its key tools and techniques (e.g.,
Monte Carlo simulation for Estimate Activity Durations) and outputs.
Acronyms and Mnemonics: Memory aids such as “I Did Create A Simple Summary” to
remember the order of planning processes (Integration, Scope, Schedule, Cost, Quality, etc.).
Key Formulas: For cost management (EAC, ETC, CPI, SPI) and risk (PERT, expected monetary
value) presented with examples.
Tailoring and Agile Considerations: Since the PMBOK Guide now includes agile and hybrid
approaches, a good pocket companion highlights when to use iterative cycles versus
traditional waterfall.

HOW TO USE A POCKET COMPANION EFFECTIVELY

Step 1: Skim the Full PMBOK Guide First
A pocket  companion  is  not  a  substitute  for  initial  reading.  You  should  first  go  through  the  PMBOK
Guide cover-to-cover (or at least the key chapters) to build a foundation. Once you understand the
big picture, the companion becomes a refresher. Without that context, the condensed information
can feel abstract.

Step 2: Create a Study Routine
Set aside 10–15 minutes twice a day to go through one section of the companion. For example,
Monday morning review the Initiating process group; Monday evening review the Planning process
group. As the exam approaches, increase the frequency to three or four quick sessions daily.

Step 3: Self-Test with the Companion
Cover the output column and try to recall what each process produces. Then uncover to verify.
Alternatively, use the companion to practice process mapping: draw a blank flowchart and fill in the
processes from memory using the companion as a cheat sheet.

Step 4: Annotate Your Companion
If you have a physical copy, write notes in the margins—personal mnemonics, cross-references to
your  own  projects,  or  clarifications  from  your  study  group.  This  turns  a  generic  reference  into  a
personalized  learning  tool.

A SAMPLE SNAPSHOT: WHAT YOU MIGHT FIND IN A POCKET COMPANION

To give you a taste, let’s imagine a typical entry for the Develop Schedule process (Planning process
group). A pocket companion might present it as follows:

Process Name: Develop Schedule
Knowledge Area: Schedule Management
Inputs: Schedule management plan, activity list, network diagrams, activity resource
requirements, duration estimates, project calendar
Tools & Techniques: Critical path method (CPM), resource optimization, data analysis (what-
if scenario analysis, simulation), leads and lags, schedule compression (crashing, fast-tracking)
Outputs: Schedule baseline, project schedule, schedule data, project calendars, change
requests, updates to plans
Key Points: The critical path determines the shortest project duration; no float on critical
tasks. Schedule compression adds risk.

This  compact  format  saves  you  from  flipping  pages  and  helps  you  quickly  recall  that  resource
leveling  is  a  tool  under  Develop  Schedule,  not  Estimate  Activity  Resources.

COMMON MISTAKES WHEN RELYING ON A POCKET COMPANION

While a pocket companion is a powerful aid, it can lead to pitfalls if used incorrectly. Avoid these
common errors:

Using it as your only study material. The companion lacks the depth needed to1.
understand the “why” behind processes. You must read the full guide and take practice
exams.
Memorizing without understanding. Simply memorizing input-output tables will not help2.
you on scenario-based exam questions. You need to comprehend how a change request flows
through integrated change control.
Ignoring updates. PMI updates the PMBOK Guide periodically (e.g., the 7th edition shifted3.
from process-based to principle-based). Ensure your pocket companion aligns with the latest
edition you are studying for.
Overlooking ITTOs for the sake of brevity. Some companions simplify too much, omitting4.
important ITTOs (Inputs, Tools & Techniques, Outputs) that appear frequently on the exam.
Compare your companion with the official guide to ensure completeness.

DIGITAL VS. PHYSICAL: WHICH FORMAT IS BEST?

Both formats have strengths. A physical pocket companion does not require batteries and can be
used during online exams (check your center’s policy; most do not allow personal materials, but
offline study is fine). It also allows for tactile annotation. A digital companion, such as a mobile app
or  PDF,  offers  searchability,  hyperlinks between related processes,  and the ability  to  update when
PMI  releases  new  editions.  Some  apps  include  built-in  quizzes  and  flashcards.  For  many  PMP
candidates,  combining both—a printed booklet  for  offline study and a  digital  version for  on-the-go
review—offers the best of both worlds.

WHERE TO FIND A HIGH-QUALITY POCKET COMPANION

Several reputable publishers produce pocket companions aligned with the PMBOK Guide. Look for
those endorsed by PMI or written by PMP-certified authors with years of training experience. Popular
options include Rita Mulcahy’s PMP Exam Prep (which includes a pocket-sized summary), PMBOK
Guide Quick Reference by various publishers, and official PMI publications such as the PMBOK Guide:
A  Pocket  Companion  (if  available).  You  can  also  create  your  own  by  extracting  the  process
summaries from your study notes—this further reinforces learning. When purchasing, check the
reviews for accuracy and alignment with the latest PMBOK edition.

INTEGRATING THE POCKET COMPANION INTO AGILE AND HYBRID PROJECTS

Modern project management is not purely waterfall. The PMBOK Guide now includes a section on
agile and adaptive approaches. A good pocket companion will reflect this by, for instance, showing
how Manage Quality differs in a backlog-driven environment compared to a plan-driven one. It might
include a  comparison table  contrasting the role  of  project  manager  in  predictive vs.  adaptive
methodologies. For PMP exam candidates, understanding both frameworks is essential, and a pocket
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companion can help you quickly switch mental contexts during practice questions.

CONCLUSION: YOUR SHORTCUT TO MASTERY

A Pocket Companion to PMI’s PMBOK Guide is not a magic bullet, but it is a highly effective tool for
mastering the dense material of project management standards. It transforms an overwhelming
textbook  into  a  streamlined,  user-friendly  resource  that  fits  into  your  daily  routine.  By  using  it

wisely—complementing deep study, enabling frequent reviews, and providing quick answers during
real  projects—you  can  accelerate  your  PMP  exam  preparation  and  improve  your  on-the-job
performance. Whether you are a seasoned project manager or a newcomer aiming for certification,
investing  in  or  creating  a  quality  pocket  companion  will  pay  dividends  in  confidence  and
competence.  So  grab  your  companion,  start  flipping  through  the  process  groups,  and  watch  your
understanding of the PMBOK Guide crystallize into actionable knowledge.


