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MASTERING THE CAPSIM
SIMULATION: YOUR GUIDE TO
THE REHEARSAL QUIZ

Stepping into the world of business
simulation for the first time can feel
overwhelming. You are suddenly
responsible for the strategic direction of
a multi-million dollar company, making
decisions that affect Research &
Development, Marketing, Production,
and Finance. The pressure is real, but
there is a critical tool designed to ease
you into this complex environment: the
Rehearsal Quiz Capsim. This quiz is
not just another test to get out of the
way; it is your most valuable resource
for understanding the simulation's
mechanics, its financial language, and
the decision-making process itself. By
treating this quiz with the seriousness it
deserves, you transform from a confused
participant into a prepared strategist,
ready to guide your company through
the competitive rounds ahead.

WHAT IS THE CAPSIM
REHEARSAL QUIZ?

Before diving into strategy, it is essential
to understand exactly what the
Rehearsal Quiz Capsim entails. Often
called the "practice quiz" or
“familiarization quiz," it is a required
assessment that tests your basic
understanding of the Capsim simulation
interface and the core concepts that
drive the business model. It is typically

completed before you begin the actual
competition rounds.

The quiz covers fundamental areas that
you will interact with repeatedly. These
include the layout of the Capsim
simulation software, the meaning of
key financial ratios, the relationship
between R&D positioning and customer
buying criteria, and the cause-and-effect
logic of production and finance
decisions. For example, a question might
ask you to identify a company's market
share from a provided chart, calculate
the effect of a price change on
contribution margin, or explain how
automating a production line impacts
labor costs and capacity.

The primary purpose of this quiz is to
ensure every team member has a
baseline level of knowledge. It prevents
one person from carrying the entire
team because others cannot interpret a
balance sheet or understand capacity
utilization. It is a gatekeeper, ensuring
that you are ready to engage in
meaningful strategic discussions and
make informed decisions from your very
first round.

Why the
Rehearsal Quiz
Matters More
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Than You Think

Many students view the Rehearsal Quiz
Capsim as a minor hurdle, a box to
check before the "real" competition
begins. This perspective is a significant
strategic error. Here is why this quiz
deserves your full attention:

¢ It Reveals the Simulation's
Logic: Capsim is not arbitrary. It
operates on a consistent internal
logic. The quiz challenges you to
understand that logic. For
instance, if you know that
positioning a sensor product in the
low-tech segment means
optimizing for price and age, you
can predict market demand. The
quiz forces you to learn these
connections.

e It Introduces the Decision
Interface: Navigating the six
decision screens (R&D, Marketing,
Production, Finance, Labor, TQM)
can be confusing at first. The quiz
guestions often require you to
locate specific data, such as your
current market share or your
company's cash position. This
forced exploration makes you
comfortable with the tool you will
be using for hours.

e It Highlights Critical Financial
Relationships: You do not need
to be an accountant to succeed in
Capsim, but you must understand
cause and effect. The quiz will test
you on how a loan affects your
interest expense, how depreciation
impacts your plant value, and how
inventory levels tie up cash.
Mastering these relationships is
the bedrock of good strategy.

¢ It Saves Your Team Time and

Frustration: Imagine your team
arguing over a decision because
someone misunderstands
capacity. The rehearsal quiz
ensures everyone speaks the
same language. This shared
understanding drastically reduces
conflict and speeds up your team's
decision-making process in later
rounds.

KEY CONCEPTS TESTED IN THE
REHEARSAL QUIZ

To pass the Rehearsal Quiz Capsim
with confidence, you need to focus on
several core business concepts. These
are not just trivia questions; they are the
levers you will pull to create value for
your company.

Understanding
the Customer
Buying Criteria

Each market segment (Low Tech, High
Tech, Size, and Performance) has a
specific set of criteria that customers
value most. The quiz will test your
knowledge of these priorities. For
example, in the Low Tech segment,
customers care most about price and
age. In the High Tech segment, the
priority is often positioning and age. A
common quiz question might ask: "In
which market segment is price the most
important buying criterion?" The correct
answer is Low Tech.

Practical Tip: Memorize the top two or
three buying criteria for each segment.
This knowledge directly informs your
R&D decisions on where to position your
products.
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Interpreting
Financial
Statements

You will not be asked to create a balance
sheet, but you will be expected to read
one. The quiz will present you with a
simplified income statement or balance
sheet and ask specific questions. You
might need to identify the company's
total assets, calculate the profit margin
(Net Income / Sales), or understand what
"Retained Earnings" represents. A
common question is: "If a company has
high inventory levels at the end of the
year, how does this appear on the
balance sheet?" It appears as a current
asset.

Practical Tip: Review the basic
structure of a balance sheet (Assets =
Liabilities + Equity) and an income
statement (Revenue - Expenses = Net
Income). Know the difference between
current and long-term assets.

Production and
Capacity
Dynamics

Your production decisions have far-
reaching consequences. The quiz will
explore concepts like capacity
utilization, which measures how much
of your factory's output potential you are
using. If you produce far more than your
capacity, you will incur expensive
overtime or even lose sales. If you
produce too little, you miss out on
revenue. You will also be tested on how

automation affects your workforce. More
automation means lower labor costs per
unit but higher initial investment and
depreciation.

Practical Tip: Understand that the
"Second Shift" capacity is 1.5 times your
"First Shift" capacity. Exceeding the
Second Shift capacity is usually very
costly. Striking the right balance is key.

The Role of
Finance and
Debt

Cash is the lifeblood of your company.
The Rehearsal Quiz Capsim will test
your understanding of how to manage it.
You will face questions about issuing
stock, taking out long-term debt, and
using a line of credit (short-term debt).
The quiz will ask about the impact of
dividends on your stock price and
retained earnings. A typical question is:
"What happens to the Emergency Loan if
you run out of cash?" The Emergency
Loan is automatically issued at a high
interest rate, severely damaging your
company's performance score.

Practical Tip: A healthy company
usually finances long-term investments
(like buying capacity) with long-term
debt. Short-term debt (the line of credit)
should be used for temporary cash flow
needs, not as a permanent crutch.

HOW TO PREPARE EFFECTIVELY
FOR THE REHEARSAL QUIZ

Preparation is the key to turning this
quiz from a stressor into a strategic
advantage. Do not rely on cramming the
night before. Instead, adopt a systematic
approach.



. Read the Capsim Student
Guide Thoroughly: This is your
primary textbook. It contains all
the information you need for the
quiz. Do not skim it. Read it
actively, taking notes on key
concepts and formulas.

. Use the Practice Quiz Feature:
Most Capsim platforms provide a
practice version of the quiz. Take it
repeatedly until you consistently
score 100%. This is the single
most effective way to prepare.
Each attempt reinforces your
learning and reveals weak spots.

. Review the Team Member
Guide: This guide contains the
specific tips and rules for your
particular simulation scenario. It
will explain nuances like the
starting conditions and the "perks"
or "emergency" features.

. Create a Cheat Sheet: While you
cannot use it during the graded
quiz, creating a one-page
summary of key ratios, buying
criteria, and financial rules is an
excellent study method. The act of
writing it down helps commit it to
memory.

. Discuss Concepts with Your
Team: Explaining a concept to a
teammate is a fantastic way to
solidify your own understanding.
Form a study group and quiz each
other. You might discover that
someone has a clearer view of a
particular topic.

like "Contribution Margin" and
"Profit Margin" are different.
Contribution Margin is (Price -
Variable Cost), while Profit
Margin is (Net Income / Sales).
Mixing them up is a common error.

e Misreading the Question: The
quiz sometimes asks for what is
"most important" versus what is
"least important." Read every
question twice. Pay attention to
qualifiers like "except," "not,"
"always," and "never."

* Forgetting the Round Context:
Some questions may ask about the
impact of a decision in a specific
round. For example, an R&D
project completed in Round 1
affects the product in Round 2.
Understanding the timing is
crucial.

e Relying on Intuition, Not Data:
Capsim rewards analytical
thinking, not gut feelings. If a
question asks for a specific
number from a financial report, do
not guess. Go back to the provided
data and find the exact figure.

e Overlooking the "Proforme"
Reports: The quiz may reference
the Pro Forma reports, which are
projections. Know how to find
them and what they show. They
are critical for planning.

CONCLUSION: YOUR FIRST
STRATEGIC VICTORY

The Rehearsal Quiz Capsim is far

COMMON MISTAKES TO AVOID more than a mandatory test. It is your
ON THE QUIZ first strategic victory. By investing the

time to understand the core concepts,
Even with preparation, students fall into navigate the interface, and grasp the
predictable traps. Being aware of these logical connections, you are not just
can save you valuable points. earning a high score; you are building a
solid foundation for the entire

e Confusing Terminology: Terms
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simulation. A strong performance on this
quiz indicates that you are ready to
make informed, strategic decisions. It
signals that you understand the
language of business and the mechanics
of competition. Approach it with a
disciplined mindset, use the available
resources, and master the material. This

preparation will reduce anxiety, enhance
your team's performance, and ultimately
lead you to a more rewarding and
successful Capsim experience. The quiz
is your launching pad. Use it wisely to
set your company on a path to
dominance from the very first round.



