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UNDERSTANDING
THE MODEL OF
HUMAN
OCCUPATION
DIAGRAM: A
COMPREHENSIVE
GUIDE

The Model Of Human
Occupation  Diagram
s e r v e s  a s  a
foundational visual tool
i n  o c c u p a t i o n a l
therapy,  offering  a
structured  way  to
understand how people
engage  in  meaningful
a c t i v i t i e s .  F o r
practitioners, students,
and anyone interested
in human behavior, this

diagram  provides  a
clear representation of
the  dynamic  interplay
between a person and
their  environment.  In
this  article,  we  will
explore every aspect of
this  model,  breaking
down  its  components,
explaining how it works
i n  p r a c t i c e ,  a n d
demonstrating  why  it
remains a cornerstone
of  modern therapeutic
intervention.  Whether
y o u  a r e  n e w  t o
occupational  therapy
or  looking  to  deepen
your  understanding,
this guide will give you
a thorough overview of
the  Model  Of  Human
Occupation  Diagram
and  i ts  rea l -wor ld
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applications.

What Is
the Model
Of
Human
Occupati
on?
The  Model  of  Human
Occupation  (MOHO)  is
a  c o n c e p t u a l
framework  developed
by Gary Kielhofner and
co l leagues  in  the
1980s. It is one of the
most  w ide ly  used
models in occupational
therapy,  designed  to
explain how occupation
i s  m o t i v a t e d ,
p a t t e r n e d ,  a n d
performed. The Model
O f  H u m a n
Occupation  Diagram

i s  t h e  v i s u a l
representation  of  this
framework,  illustrating
the  re la t ionsh ips
a m o n g  v o l i t i o n ,
h a b i t u a t i o n ,
performance  capacity,
and  the  environment.
The  diagram  helps
therapists  and  clients
visualize  how  these
elements  interact  to
influence  occupational
engagement  and well-
being. At its core, the
model emphasizes that
humans  are  dynamic
s y s t e m s  w h o  a r e
constantly  shaped  by
and  shaping  the i r
surroundings  through
occupation.

The Key
Compone
nts of the
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Model Of
Human
Occupati
on

Diagram
The Model Of Human
Occupation  Diagram
is  built  around  three
main  subsys tems
within the person, plus
the  env i ronment .
These  subsystems are
volition,  habituation,
and  pe r fo rmance
capacity.  Together,
t h e y  p r o d u c e
occupational  behavior.
The  envi ronment ,
w h i c h  i n c l u d e s
p h y s i c a l ,  s o c i a l ,
cultural, economic, and
political  elements,
either  supports  or
hinders  occupational
performance.  Let  us

e x a m i n e  e a c h
component in detail.

VOLITION

Volition  refers  to  the
m o t i v a t i o n  f o r
occupation.  It  is  the
process  by  wh ich
people  choose  and
init iate  activit ies.
Within  the  Model  Of
Human  Occupation
Diagram,  volition  is
broken down into three
p a r t s :  p e r s o n a l
causation,  values,  and
interests.  Personal
causation is the sense
o f  o n e ' s  o w n
effectiveness  and
ability  to  influence
outcomes.  Values  are
what a person holds as
i m p o r t a n t  a n d
meaningful.  Interests
are what a person finds
enjoyable or satisfying.
The  diagram  shows
volition  as  the  driving
f o r c e  b e h i n d
occupational  choices.
When  a  person  feels
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capable,  values  an
activity,  and  finds  it
interesting,  they  are
more likely  to  engage
i n  i t .  T h e  v i s u a l
representat ion  of
volition in the diagram
often  includes  arrows
that indicate how these
elements  interact  to
produce  motivation.

HABITUATION

Habituation  refers  to
t h e  p a t t e r n s  a n d
routines  that  organize
occupation  into  daily
life. It consists of habits
and  roles.  Habits  are
automatic,  repeated
behaviors that occur in
familiar contexts. Roles
are  socially  defined
positions  that  carry
e x p e c t a t i o n s  f o r
behavior ,  such  as
being a parent, worker,
or  s tudent .  In  the
Model  Of  Human
Occupation Diagram,
habituation is depicted
as  a  stabilizing  force

that gives structure to
occupation. It  explains
why people tend to do
the  same  things  at
similar times each day
or  why  they  adopt
specific  behaviors
based  on  their  roles.
The diagram highlights
how habituation allows
people  to  perform
occupations  efficiently
without  conscious
effort,  freeing  up
cognitive resources for
more complex tasks.

PERFORMANCE
CAPACITY

Performance  capacity
refers  to  the  physical
and  mental  abilities
that enable occupation.
T h i s  i n c l u d e s
m u s c u l o s k e l e t a l ,
n e u r o l o g i c a l ,
cardiopulmonary,  and
o t h e r  b i o l o g i c a l
systems,  as  well  as
c o g n i t i v e  a n d
emotional  capacities.
I n  t h e  M o d e l  O f
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Human  Occupation
Diagram, performance
c a p a c i t y  i s  t h e
f o u n d a t i o n  t h a t
s u p p o r t s  a l l
occupational  behavior.
However,  the  model
e m p h a s i z e s  t h a t
performance  capacity
i s  n o t  j u s t  a b o u t
objective  abilities;  it
a l s o  i n v o l v e s  a
person's  subjective
experience of their own
body  and  mind.  This
subjective  experience
can  strongly  influence
what  a  person  feels
a b l e  t o  d o .  T h e
d i a g r a m  s h o w s
performance  capacity
as a resource that can
b e  d e v e l o p e d ,
m a i n t a i n e d ,  o r
diminished  over  time,
depending  on  health,
a g i n g ,  a n d  l i f e
circumstances.

THE ENVIRONMENT

The environment is the
c o n t e x t  i n  w h i c h

occupation  occurs.  It
inc ludes  phys ica l
s p a c e s ,  o b j e c t s ,
people,  social  norms,
cultural  expectations,
and  ins t i tu t i ona l
policies.  In the Model
O f  H u m a n
Occupation Diagram,
the  environment  is
shown  as  a  powerful
influence  that  can
enable  or  constrain
o c c u p a t i o n a l
per formance.  The
model  distinguishes
between  the  physical
environment  and  the
social environment, but
both  are  considered
equally important. The
environment  is  not
static; it changes over
t i m e  a n d  c a n  b e
modified  to  support
better  occupational
engagement .  The
diagram uses arrows to
s h o w  t h a t  t h e
environment  affects  all
three subsystems and,
in  turn,  is  affected  by
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t h e  p e r s o n ' s
occupational  behavior.
T h i s  r e c i p r o c a l
relationship  is  a  key
feature of the model.

How the
Model Of
Human
Occupati
on
Diagram
Works in
Practice
The Model Of Human
Occupation  Diagram
is not just a theoretical
i l lustrat ion;  i t  is  a
practical  tool  used  in
a s s e s s m e n t ,
intervent ion,  and
outcome  evaluation.

O c c u p a t i o n a l
therapists  use  the
diagram to understand
why a client is having
difficulty  with  certain
activities. For example,
if a client is struggling
to  maintain  a  daily
routine,  the  therapist
can use the diagram to
examine  whether  the
issue  lies  in  volition
( low  mot ivat ion) ,
habituation  (lack  of
s t r u c t u r e ) ,
performance  capacity
(physical  limitations),
or  the  environment
( u n s u p p o r t i v e
surroundings).  The
d iag ram  he lps  t o
pinpoint the root cause
o f  o c c u p a t i o n a l
dysfunction and guides
t h e  s e l e c t i o n  o f
a p p r o p r i a t e
interventions.
O n e  c o m m o n
assessment tool based
o n  M O H O  i s  t h e
O c c u p a t i o n a l
C i r c u m s t a n c e s
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Assessment  Interview
and  Ra t i ng  Sca l e
(OCAIRS),  which  uses
the concepts from the
diagram to evaluate a
person's  occupational
participation.  Another
is the Model of Human
Occupation  Screening
Tool  (MOHOST),  which
p r o v i d e s  a  q u i c k
a s s e s s m e n t  o f
functioning  across  all
components  of  the
model.  The Model Of
Human  Occupation
Diagram  is  also used
to  communicate  with
clients,  helping  them
understand  their  own
occupational  patterns
and  the  factors  that
influence  them.  By
v i s u a l i z i n g  t h e
components,  clients
can  see  how changes
in  one  area  might
affect  others,  which
can  be  empowering
and  motivating.

Applying
the Model
Of
Human
Occupati
on
Diagram
Across
Populatio
ns
The  versatility  of  the
Model  Of  Human
Occupation  Diagram
makes it  applicable to
a  w i d e  r a n g e  o f
populations.  In  mental
health  settings,  the
model helps therapists
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u n d e r s t a n d  h o w
depression  or  anxiety
affects  volition  and
habituation.  Clients
with  depression  may
have  low  personal
causation and reduced
interests,  which  the
diagram  can  illustrate
clearly.  In  physical
r e h a b i l i t a t i o n ,
performance  capacity
is  often  the  primary
focus, but the diagram
reminds  therapists  to
also  consider  volition
and  habituation  to
ensu re  a  ho l i s t i c
approach. For children,
the model can be used
to  understand  how
roles  such as  being a
student  or  s ib l ing
shape  occupational
patterns, and how the
environment  of  home
or  school  influences
behavior.
Older  adults  benefit
from the model as well,
especially when facing
age-related changes in

performance  capacity
or major life transitions
like  retirement.  The
Model  Of  Human
Occupation  Diagram
can help them see how
their roles and routines
might  be  adjusted  to
maintain a meaningful
and  satisfying  life.  In
c o m m u n i t y - b a s e d
practice,  the  model  is
u s e d  t o  d e s i g n
programs that support
healthy occupation for
g r o u p s ,  s u c h  a s
v o c a t i o n a l
rehabi l i ta t ion  for
people with disabilities
or  wellness  programs
for  chronic  conditions.
T h e  d i a g r a m ' s
e m p h a s i s  o n  t h e
e n v i r o n m e n t  i s
particularly  useful  for
identifying barriers and
f a c i l i t a t o r s  i n
community settings.
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Research
Evidence
Supportin
g the
Model Of
Human
Occupati
on

Diagram
Numerous studies have
validated the concepts
represented  in  the
Model  Of  Human
Occupation Diagram.
Research  has  shown
t h a t  v o l i t i o n ,
hab i tua t i on ,  and
performance  capacity
a r e  d i s t i n c t  b u t

interrelated  factors
t h a t  p r e d i c t
o c c u p a t i o n a l
par t ic ipat ion  and
qual i ty  of  l i fe.  For
examp le ,  a  s tudy
involving  adults  with
rheumatoid  arthritis
f o u n d  t h a t
interventions  targeting
v o l i t i o n  a n d
habituation  improved
daily  functioning  even
when  performance
capacity  remained
limited.  Another  study
on  people  with  spinal
c o r d  i n j u r y
demonstrated  that
e n v i r o n m e n t a l
modifications,  as
emphasized  in  the
diagram,  were  crucial
f o r  s u c c e s s f u l
c o m m u n i t y
reintegration.
The  model  has  been
tested  across  cultures
a n d  a g e  g r o u p s ,
showing  that  its  core
concepts are universal,
though  the  specific
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expressions of volition,
habituation,  and  roles
may vary.  The Model
O f  H u m a n
Occupation  Diagram
i s  suppor ted  by  a
r o b u s t  b o d y  o f
e v i d e n c e  t h a t
continues to grow, with
new research applying
the model to emerging
a r e a s  s u c h  a s
technology  use,  social
part ic ipat ion,  and
health promotion. This
e v i d e n c e  b a s e
r e i n f o r c e s  t h e
diagram's  value  as  a
reliable  framework  for
understanding  and
improving occupational
engagement.

Practical
Steps to
Use the

Model Of
Human
Occupati
on
Diagram
If you are a practitioner
or  student  looking  to
apply  the  Model  Of
Human  Occupation
Diagram ,  here  are
some practical steps to
get started:

Familiarize1.
yourself with
the diagram –
Study the visual
representation
and understand
how each
component
connects.
Use it in2.
assessment –
When meeting a
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client, use the
diagram to guide
your evaluation.
Ask questions
about their
motivation,
routines, roles,
abilities, and
environment.
Collaboratively3.
identify issues
– Share the
diagram with
your client and
discuss where
they feel their
difficulties lie.
This shared
understanding
builds rapport
and
engagement.
Plan4.
interventions –
Based on the
assessment,
design
interventions
that target the
specific
components
identified as

problematic. For
example, if
volition is low,
work on
exploring
interests and
building personal
causation. If
habituation is
weak, focus on
establishing
routines and
clarifying roles.
Evaluate5.
outcomes –
After
intervention, use
the diagram
again to see if
changes have
occurred. This
helps measure
progress and
adjust treatment
as needed.

The Model Of Human
Occupation  Diagram
is a living tool that can
be adapted to different
clinical  contexts  and
c l i e n t  n e e d s .  I t s
strength  l ies  in  its
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abil i ty  to  organize
complex  information
into a clear, actionable
framework.

Common
Misconce
ptions
About the
Model Of
Human
Occupati
on
Diagram
Despite its widespread
use,  there  are  some
misconceptions  about
the Model Of Human
Occupation  Diagram
t h a t  a r e  w o r t h

addressing. First, some
people think the model
suggests  that  the
person's  subsystems
are separate from the
environment,  but  in
reality,  the  diagram
shows that they are in
constant  interaction.
T h e  p e r s o n  a n d
environment  are  seen
a s  a n  i n t e g r a t e d
system. Second,  some
believe  the  model  is
t o o  c o m p l e x  f o r
everyday practice,  but
with  experience,  it
becomes  an  intuitive
way of  thinking about
o c c u p a t i o n .  T h e
d iagram  ac tua l l y
simplifies  a  complex
reality by organizing it
i n t o  manageab le
components.  Third,
t h e r e  i s  a
misconception that the
model  only  applies  to
people with disabilities,
but it is equally useful
for  promoting  health
and  well-being  in  any
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population.  The model
is about all people, not
just those in therapy.

The
Future of
the Model
Of
Human
Occupati
on
Diagram
A s  o c c u p a t i o n a l
therapy  evolves,  the
Model  Of  Human
Occupation  Diagram
continues  to  adapt.
Recent  developments
i n c l u d e  g r e a t e r
attention  to  cultural
factors,  technology,
and  social  inclusion.

R e s e a r c h e r s  a r e
explor ing  how  the
model can be used in
d i g i t a l  h e a l t h
interventions,  such  as
apps that  help people
t r a c k  t h e i r
occupational  patterns.
The diagram's focus on
the  environment  is
becoming  increasingly
r e l e v a n t  a s  w e
understand  how  built
environments,  social
p o l i c i e s ,  a n d
community  resources
shape  hea l th  and
part ic ipat ion.  The
model  is  also  being
integrated  with  other
frameworks,  such  as
the  In ternat iona l
Classification  of
Functioning,  Disability
and  Health  (ICF),  to
provide  even  more
c o m p r e h e n s i v e
assessments.
The Model Of Human
Occupation  Diagram
remains a vibrant and
e s s e n t i a l  t o o l  i n
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occupational  therapy,
valued  for  its  clarity,
flexibility,  and
e v i d e n c e  b a s e .
Whether you are using
it  for  the  first  time  or
h a v e  d e c a d e s  o f
e x p e r i e n c e ,  t h e
diagram  offers  a
powerful  lens  through
which  to  view  human
occupat ion  and  to
support people in living
meaningful lives.

CONCLUSION

The Model Of Human
Occupation  Diagram
is  much  more  than  a
static illustration; it is a
dynamic  framework
that  captures  the
essence  of  human
e n g a g e m e n t  i n
o c c u p a t i o n .  B y
breaking  down  the
complex  interplay  of
volition,  habituation,
performance  capacity,

and  the  environment,
the diagram provides a
practical and insightful
way to understand why
people do what they do
and how they  can  be
supported to live more
fulfilling  lives.  For
o c c u p a t i o n a l
therapists,  educators,
and anyone interested
in  human  behavior,
mastering this diagram
opens  the  door  to
deeper  understanding
and  more  effective
i n t e r v e n t i o n .  A s
research  and  practice
continue to evolve, the
M o d e l  O f  H u m a n
Occupation  Diagram
wi l l  undoub ted l y
remain  a  central  and
trusted resource in the
field,  guiding  person-
centered  care  and
p r o m o t i n g
occupational justice for
all.


