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UNDERSTANDING THE MASTER
LABOR AGREEMENT LOCAL 393
SAN JOSE CA

In the dynamic construction industry of
the Bay Area, labor agreements form the
backbone  of  fair  and  productive
relationships  between  employers  and
workers.  One  of  the  most  significant
contracts  in  this  region  is  the  Master

Labor Agreement Local 393 San Jose CA,
a comprehensive contract that governs
the terms and conditions of employment
for  operating engineers  in  Santa Clara
County  and  surrounding  areas.  This
agreement,  negotiated  between  the
International  Union  of  Operating
Engineers (IUOE) Local 393 and various
employer associations, sets the standard
for wages, benefits, safety protocols, and
working conditions across thousands of
construction projects annually.
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Understanding  the  Master  Labor
Agreement  Local  393  San  Jose  CA  is
essential for contractors, project owners,
union members, and anyone involved in
the  construction  industry  in  Silicon
Valley and beyond. This article provides
a thorough examination of  this  critical
document, its provisions, and its impact
on  the  construction  landscape  of
Northern  California.

THE HISTORICAL CONTEXT OF
LOCAL 393 AND ITS MASTER
LABOR AGREEMENT

IUOE  Local  393  has  represented
operating  engineers  in  the  South  Bay
region for  over a century.  The union’s
jurisdiction covers  Santa  Clara  County,
San Benito County, and portions of Santa
Cruz County and Alameda County. As the

construction  industry  evolved  from
small-scale developments to the massive
infrastructure  projects  that  define
modern  Silicon  Valley,  the  need  for  a
standardized,  comprehensive  labor
agreement  became  increasingly
apparent.
The Master Labor Agreement Local 393
San Jose CA emerged from decades of
collective  bargaining  between  union
l e a d e r s h i p  a n d  e m p l o y e r
representatives.  The  agreement  is
typically renegotiated every three to five
years,  with  both  sides  working  to
balance  worker  protections  with  the
economic  realities  of  the  construction
market.  The  current  agreement  reflects
the unique challenges of working in one
of  the  most  expensive  regions  in  the
United  States  while  maintaining
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competit iveness  in  the  broader
construction  industry.

KEY SCOPE AND COVERAGE OF
THE AGREEMENT

The Master Labor Agreement Local 393
San Jose CA covers a wide range of job
classifications  within  the  operating
engineers’  trade.  These  classifications
include,  but  are  not  limited  to:

Heavy equipment operators
(bulldozers, excavators, graders,
and loaders)
Crane operators and rigging
personnel
Pile driver operators
Concrete pump operators
Asphalt plant and paving
equipment operators

Mechanics and service technicians
working on heavy equipment
Shop stewards and foremen

T h e  a g r e e m e n t  a p p l i e s  t o  a l l
construction projects within Local 393’s
jurisdiction  where  the  employer  has
signed a letter of assent or is bound by a
collective bargaining agreement with the
union.  This  includes  public  works
p ro jec t s ,  p r i va te  commerc ia l
developments,  residential  construction,
and  infrastructure  improvements
throughout  the  San  Jose  metropolitan
area.

Wage Scales and
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Compensation
Structures
One  of  the  most  closely  watched
sections of the Master Labor Agreement
Local  393  San  Jose  CA  is  the  wage
schedule.  The  agreement  establishes
minimum  hourly  wage  rates  for  each
classification,  with  rates  typically
increasing incrementally over the life of
the  contract.  These  wage  rates  are
designed  to  reflect  the  skill  level
required for  each position,  the cost  of
living  in  the  San  Jose  area,  and  the
prevailing wages established for  public
works projects under California law.
Beyond  base  wages,  the  master  labor
agreement also addresses:

Overtime compensation: Time-1.
and-a-half for hours worked
beyond eight in a day or forty in a
week, with double time for certain
holiday and weekend work.
Shift differentials: Premium pay2.
for second and third shifts, as well
as for work performed in adverse
conditions.
Travel and subsistence pay:3.
Compensation for workers who
must travel significant distances to
job sites, a common requirement
given the geographic spread of
construction projects in the region.
Tool and equipment4.
allowances: Reimbursement or
employer-provided equipment for
specific job functions.
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BENEFITS AND HEALTH
INSURANCE PROVISIONS

The Master Labor Agreement Local 393
San Jose CA establishes comprehensive
benefit  packages  that  are  critical  for
attracting and retaining skilled operating
engineers  in  a  high-cost  area.  The
agreement typically requires employers
to contribute to multiple trust funds on
behalf of each covered employee. These
funds provide:

Health and
Welfare Benefits
Contributions  to  the  Local  393  Health
and Welfare Trust Fund provide medical,
dental,  and  vision  insurance  coverage

for  members  and  the i r  e l ig ib le
dependents .  The  master  labor
agreement  specifies  the  minimum
contribution rates employers must make
per  hour  worked,  with  these  rates
adjusted during each contract  cycle to
keep pace with rising healthcare costs.
The  agreement  also  outlines  eligibility
requirements,  including  minimum hour
thresholds for benefit accrual.

Pension and
Retirement Plans
Retirement security is a cornerstone of
the Master Labor Agreement Local 393
San Jose CA. Employer contributions to
the  Western  Conference  of  Operating
Engineers  Pension  Trust  Fund  help
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ensure  that  members  can  retire  with
dignity  after  years  of  demanding
physical  work.  The  agreement  details
contribution  rates,  vesting  schedules,
and  the  various  retirement  benefit
options available to qualifying members.
Additionally,  many  versions  of  the
agreement  include  provisions  for  a
voluntary  401(k)  or  similar  deferred
compensation  plan.

Training and
Apprenticeship
Funds
The master labor agreement mandates
employer contributions to the Local 393

Training  Fund,  which  supports  the
union’s  accredited  apprenticeship
program  and  journeyman  upgrade
training.  This  investment  in  workforce
development  ensures  that  operating
engineers  remain  skilled  in  the  latest
technologies and techniques, from GPS-
guided grading equipment to advanced
crane safety systems.

WORKING CONDITIONS AND
SAFETY STANDARDS

Safety is paramount in the construction
industry ,  and  the  Master  Labor
Agreement  Local  393  San  Jose  CA
contains extensive provisions governing
working  conditions.  The  agreement
establishes  clear  guidelines  for:

Workplace safety compliance:
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Employers must comply with all
Cal/OSHA regulations and industry
safety standards. The agreement
reinforces the right of workers to
refuse unsafe work without fear of
retaliation.
Drug and alcohol testing: A
comprehensive testing program is
outlined, including pre-
employment screening, random
testing, post-accident testing, and
reasonable suspicion testing. The
agreement specifies the
procedures for sample collection,
testing protocols, and appeal
processes for members who test
positive.
Personal protective
equipment: Employers are
required to provide necessary PPE

at no cost to workers, including
hard hats, safety glasses, high-
visibility vests, gloves, and other
specialized equipment as needed
for particular job functions.
Rest periods and meal breaks:
The agreement specifies paid rest
breaks and unpaid meal periods in
compliance with California labor
law, with particular attention to
the unique scheduling challenges
of construction work.

Hours of Work
and Scheduling
The Master Labor Agreement Local 393
San  Jose  CA  defines  the  standard
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workday  and  workweek,  typically
establishing  eight  hours  per  day  and
forty hours per week as the standard for
straight-time  pay.  The  agreement  also
addresses  shift  scheduling,  including
provisions  for  compressed  workweeks,
weekend  work,  and  the  r ights  of
employers to schedule workers based on
project needs while respecting seniority
and reasonable scheduling preferences.

GRIEVANCE AND ARBITRATION
PROCEDURES

No labor agreement can anticipate every
possible dispute that  might arise on a
construction  site.  The  Master  Labor
Agreement  Local  393  San  Jose  CA
therefore includes a detailed grievance
procedure designed to resolve disputes
fairly  and  efficiently.  The  process

typically  follows  these  steps:

Informal resolution: The1.
affected worker and shop steward
discuss the issue with the
immediate supervisor or project
manager.
Formal written grievance: If2.
informal resolution fails, the union
files a written grievance specifying
the contract provision allegedly
violated and the remedy sought.
Step meetings: The grievance is3.
reviewed at progressively higher
levels of management and union
leadership, with deadlines for
response at each step.
Arbitration: If the grievance4.
cannot be resolved through
internal procedures, the matter
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proceeds to binding arbitration
before a neutral arbitrator selected
by the parties or appointed
through the American Arbitration
Association or Federal Mediation
and Conciliation Service.

The  agreement  specifies  time  limits  at
each step to  ensure that  disputes  are
resolved promptly and do not linger to
create ongoing friction on the job site.
The  arbitration  provision  emphasizes
that the arbitrator’s decision is final and
binding  on  both  parties,  providing
closure  and  predictability  in  labor
relations.

UNION SECURITY AND EMPLOYER
OBLIGATIONS

The Master Labor Agreement Local 393

San Jose CA includes provisions related
to union security, which are designed to
maintain the strength and stability of the
collective bargaining relationship. These
provisions typically include:

Union shop provisions:
Requirements that employees
become members of the union or
pay equivalent fees within a
specified period after hire.
Dues check-off: Authorization for
employers to deduct union dues
and fees directly from paychecks
and remit them to Local 393.
Hiring hall procedures: The
agreement establishes the union’s
hiring hall as the primary source
for qualified referrals, with the
agreement specifying the process
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for dispatch, including
considerations of seniority, skill,
and equal opportunity.
Subcontracting limitations:
Provisions that restrict employers
from subcontracting work covered
by the agreement to non-union
firms or to entities that do not
comply with the terms of the
master labor agreement.

TRAINING AND APPRENTICESHIP
UNDER THE AGREEMENT

The Master Labor Agreement Local 393
San Jose CA places a strong emphasis on
training and workforce development. The
union’s apprenticeship program, funded
through  employer  contributions
mandated by the agreement, is widely
recognized as one of the finest operating

engineer  training  programs  in  the
country.  Apprentices  receive  over  600
hours of classroom instruction combined
with  thousands  of  hours  of  on-the-job
training  under  the  supervision  of
experienced  journeymen.
The  master  labor  agreement  also
encourages  journeyman  upgrade
training through the Local 393 Training
Center  in  San  Jose.  This  facility  offers
courses  in  advanced  equipment
operation,  safety  certification,  crane
operation,  and  emerging  technologies
such  as  drone  operation  and  building
information modeling (BIM) integration.
The agreement may include provisions
for  paid  training  t ime  or  tuit ion
reimbursement  for  members  pursuing
these certifications.
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ECONOMIC IMPACT AND
COMMUNITY BENEFITS

The Master Labor Agreement Local 393
San Jose CA plays a significant role in the
economic  health  of  the  region.  By
establishing  stable  wage  rates  and
working conditions, the agreement helps
attract  and  retain  skilled  workers  who
contribute to the quality and safety of
local  construction  projects.  The
agreement also supports local economic
development  by  providing  family-
sustaining wages that circulate through
the San Jose economy.
Furthermore,  the  master  labor
agreement often includes provisions that
benefit the broader community, such as:

Hire local requirements:

Preferences for workers who reside
within the jurisdiction, supporting
local employment.
Apprenticeship ratios:
Requirements that a certain
percentage of hours on each
project be performed by
apprentices, creating pathways for
new workers to enter the trade.
Diversity and inclusion
initiatives: Programs designed to
increase representation of women,
people of color, and veterans in
the construction workforce.
Community workforce
agreements: Partnerships with
local school districts, community
colleges, and workforce
development boards to prepare
the next generation of operating
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engineers.

KEY CONSIDERATIONS FOR
CONTRACTORS

For employers working under the Master
Labor Agreement Local 393 San Jose CA,
understanding  and  complying  with  its
provisions  is  essential  for  maintaining
good labor relations and avoiding costly
disputes.  Key  considerations  include
ensuring  that  payroll  systems  are
configured  to  track  the  correct  wage
rates,  benefit  contributions,  and
overtime calculations as specified in the
current agreement. Employers must also
maintain  accurate  records  of  hours
worked,  job  classifications,  and  training
certifications to demonstrate compliance
during audits or dispute resolution.

Contractors should also be aware of the
agreement’s  provisions  related  to
project-specific agreements, which allow
for  modifications  to  the  master
agreement for large or complex projects.
These project  labor  agreements  (PLAs)
can  provide  additional  flexibility  on
issues  such  as  work  schedules,  shift
premiums, or jurisdictional assignments
while maintaining the core protections of
the master labor agreement.

THE FUTURE OF THE MASTER
LABOR AGREEMENT

As the construction industry continues to
evolve,  the  Master  Labor  Agreement
Local  393 San Jose CA must  adapt  to
changing  circumstances.  Emerging
issues  that  are  likely  to  shape  future
negotiations  include  the  impact  of
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technology on job classifications and skill
requirements, the growing emphasis on
sustainable  construction  practices  and
green  building  certifications,  and  the
ongoing  challenge  of  maintaining
affordable healthcare coverage in a high-

cost market.
B o t h  t h e  u n i o n  a n d  e m p l o y e r
representatives  have  demonstrated  a
commitment to negotiating agreements
that  balance  the  interests  of  workers,
contractors, and the broader community.


