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UNDERSTANDING THE MAYO FOUNDATION FOR MEDICAL EDUCATION AND
RESEARCH

When people hear the name Mayo Clinic, they often think of world-class medical care, pioneering
research,  and  a  patient-first  philosophy.  At  the  heart  of  this  renowned  healthcare  system lies  the
Mayo Foundation For Medical Education And Research. This nonprofit organization serves as
the governing and operational backbone of Mayo Clinic, ensuring that education, research, and
clinical  practice  remain  seamlessly  integrated.  For  anyone  interested  in  modern  medicine,
understanding the role and impact of this foundation is essential.
The Mayo Foundation For Medical Education And Research was established to carry forward
the vision of the Mayo brothers, Dr. William Worrall Mayo and his sons, Dr. William J. Mayo and Dr.
Charles  H.  Mayo.  Their  belief  was simple yet  revolutionary:  patients  benefit  most  when physicians
collaborate, when research informs treatment, and when knowledge is shared freely. Today, that
vision has grown into one of the most respected medical institutions in the world.

A LEGACY OF INNOVATION AND CARE

The story of the Mayo Foundation begins in the late 19th century in Rochester, Minnesota. What
started as a small practice treating victims of a devastating tornado evolved into a multi-specialty
group practice that changed American medicine. In 1915, the Mayo brothers established the Mayo
Foundation  for  Medical  Education  and  Research  as  part  of  an  affiliation  with  the  University  of
Minnesota. This move formalized their commitment to training the next generation of physicians and
advancing medical science.
Over the decades, the foundation has grown exponentially. Today, it operates major campuses in
Rochester, Minnesota; Jacksonville, Florida; and Phoenix and Scottsdale, Arizona, along with a vast
network of clinics and hospitals serving communities across the Midwest and beyond. Despite this
growth, the foundational mission remains unchanged: to inspire hope and contribute to health and
well-being  by  providing  the  best  care  to  every  patient  through  integrated  clinical  practice,
education, and research.

The Three Shields Philosophy
One of  the  most  distinctive  aspects  of  the  Mayo Foundation For Medical  Education And
Research is its commitment to what is often called the "Three Shields" philosophy. These shields
represent the three primary missions of the organization:

Clinical Practice – Delivering compassionate, high-quality care to patients
Education – Training physicians, scientists, and healthcare professionals
Research – Discovering new knowledge and treatments

What makes this model unique is that these three missions are not separate silos. They are deeply
intertwined. A physician at Mayo Clinic is also an educator and often a researcher. A lab scientist
works closely with clinicians to translate discoveries into bedside care. This integration ensures that
patients benefit from the latest advances and that students learn in an environment of active inquiry
and innovation.

EDUCATION AND TRAINING PROGRAMS

The Mayo Foundation For Medical Education And Research oversees one of the largest and
most prestigious graduate medical education programs in the United States. Mayo Clinic School of
Medicine, Mayo Clinic School of Graduate Medical Education, and Mayo Clinic School of Health
Sciences attract top-tier talent from around the globe. These schools operate in conjunction with the
foundation, ensuring that all programs meet rigorous academic and professional standards.

Medical School and Residencies
Mayo Clinic Alix School of Medicine is consistently ranked among the top medical schools in the
country. The curriculum emphasizes early clinical exposure, interdisciplinary learning, and research
opportunities. Students begin working with patients from their first year, a hands-on approach that
builds confidence and clinical reasoning skills.
Residency and fellowship programs are equally renowned. Each year, thousands of physicians apply
for positions at Mayo Clinic, drawn by the reputation of its faculty, the volume and complexity of
cases, and the collaborative learning environment. The foundation provides the infrastructure and
funding necessary to support these programs, including state-of-the-art simulation centers, libraries,
and online learning resources.

Continuing Professional Development
Learning does not stop after residency.  The Mayo Foundation For Medical Education And
Research  is  a  global  leader  in  continuing  medical  education.  It  offers  hundreds  of  courses,
conferences, and online modules each year, helping practicing physicians stay current with the
latest evidence and techniques. Many of these programs are accredited by the Accreditation Council
for Continuing Medical Education and are recognized worldwide for their quality.
This commitment to lifelong learning extends to nursing, allied health, and administrative staff. The
foundation  believes  that  a  well-trained  workforce  is  essential  for  delivering  safe,  effective,  and
compassionate  care.

WORLD-CLASS RESEARCH ENDEAVORS

Research is a cornerstone of the Mayo Foundation For Medical Education And Research. The
institution is home to some of the most innovative biomedical research programs in the world. From
basic  science discoveries  in  genetics  and immunology to  large-scale  clinical  trials  testing new
therapies, the foundation supports a vast and diverse research portfolio.

Translational Research in Action
One of the hallmarks of research at Mayo Clinic is its focus on translation—moving discoveries from
the  laboratory  to  the  patient  bedside  as  quickly  as  possible.  The  foundation  has  established
specialized research centers and core facilities that provide scientists with advanced tools and
technologies, such as genomics sequencing, proteomics, and medical imaging. These resources
allow  researchers  to  address  complex  questions  about  disease  mechanisms  and  treatment
responses.
Notable  research  contributions  from  Mayo  Clinic  include  advancements  in  stem  cell  therapy,
regenerative medicine, personalized cancer treatment, and cardiovascular care. The foundation also
plays  a  leading role  in  studies  of  aging,  neurodegenerative diseases such as  Alzheimer's  and
Parkinson's, and autoimmune conditions. These efforts have led to countless publications in top-tier
medical journals and have changed clinical practice standards worldwide.

Clinical Trials and Innovation
The foundation actively supports a robust clinical trials program. Patients at Mayo Clinic have access
to hundreds of ongoing studies that test experimental drugs, devices, and procedures. This means
that patients often receive cutting-edge treatments years before they become widely available. The
foundation's infrastructure ensures that trials are conducted ethically,  safely, and with rigorous
oversight.
In addition to traditional clinical research, the Mayo Foundation For Medical Education And
Research  invests  heavily  in  digital  health  and  artificial  intelligence.  Researchers  are  developing
machine learning algorithms that can interpret medical images, predict disease progression, and
recommend personalized treatment plans. These innovations promise to make healthcare more
precise and efficient.

THE PATIENT EXPERIENCE AT MAYO CLINIC

For patients, the impact of the Mayo Foundation For Medical Education And Research is felt
most directly through the quality of care they receive. Mayo Clinic is consistently ranked among the
top  hospitals  in  the  United  States  across  multiple  specialties,  including  cardiology,  oncology,
neurology, orthopedics, and gastroenterology.

A Culture of Collaboration
The foundation promotes a team-based approach to patient care. Rather than sending a patient
from one specialist to another in a disconnected fashion, Mayo Clinic physicians work together in
integrated  practice  units.  A  cancer  patient,  for  example,  might  have  a  medical  oncologist,  a
radiation oncologist, a surgeon, a pathologist, and a genetic counselor all collaborating on their
case.  This  model  reduces  delays,  minimizes  errors,  and  ensures  that  care  is  cohesive  and
comprehensive.
This collaborative culture is embedded in the foundation's operations. Physicians are salaried, which
removes financial incentives to order unnecessary tests or procedures. Instead, the focus is entirely
on what is best for the patient. This approach has been shown to improve outcomes and patient
satisfaction.

Global Reach and Accessibility
While the foundation's primary campuses are in the United States, its influence extends around the
world. Mayo Clinic sees patients from more than 130 countries each year. The foundation has
established  international  offices  and  partnerships  that  facilitate  medical  consultations,  second
opinions, and knowledge exchange. Telemedicine services have expanded access even further,
allowing patients in remote locations to receive expert advice without traveling.
The Mayo Foundation For Medical Education And Research also operates Mayo Clinic Health
System, which includes dozens of community-based clinics and hospitals in Minnesota, Wisconsin,
and Iowa. These facilities bring Mayo-quality care closer to home for millions of people, while also
serving as training sites for medical students and residents.

ECONOMIC AND COMMUNITY IMPACT

The foundation is not only a medical and educational institution but also a major economic engine.
In Minnesota alone, Mayo Clinic employs tens of thousands of people, making it one of the largest
private employers in the state. The foundation's research activities attract billions of dollars in
grants and funding, much of which is reinvested into the local economy.
Moreover, the Mayo Foundation For Medical Education And Research is deeply committed to
community health. It supports numerous outreach programs that address social determinants of
health, such as access to nutritious food, safe housing, and preventive care. These initiatives reflect
the foundation's belief that health extends beyond the walls of a hospital.

Commitment to Diversity and Inclusion
The  foundation  has  made  diversity,  equity,  and  inclusion  a  strategic  priority.  Efforts  to  recruit  a
diverse workforce, promote cultural competency in patient care, and reduce health disparities are
ongoing. The foundation also provides scholarships and mentorship programs for students from
underrepresented backgrounds,  helping to build  a  more inclusive healthcare workforce for  the
future.

LOOKING AHEAD: THE FUTURE OF THE MAYO FOUNDATION

As medicine continues to evolve, so too does the Mayo Foundation For Medical Education And
Research. The foundation is investing in precision medicine, aiming to tailor treatments to the
unique genetic, environmental, and lifestyle factors of each patient. It is also expanding its digital
capabilities, including remote monitoring, virtual visits, and health data analytics.
Another  priority  is  sustainability.  The foundation has  committed to  reducing its  environmental
footprint through energy-efficient buildings, waste reduction programs, and sustainable purchasing
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practices.  This  commitment  aligns  with  broader  public  health  goals  and  demonstrates  a
responsibility to future generations.
Education will  also continue to transform. The foundation is  exploring new models of  training,
including competency-based education, interprofessional learning, and the use of virtual reality for
surgical training. These innovations will ensure that Mayo Clinic graduates are prepared to meet the
challenges of a rapidly changing healthcare landscape.

Partnerships and Collaborations
The foundation actively seeks partnerships with academic institutions, government agencies, and
industry leaders. These collaborations accelerate discovery and expand access to care. Examples
include joint research projects with universities, participation in national clinical trial networks, and
alliances with technology companies developing healthcare applications.
Such partnerships are essential for tackling complex global health challenges, such as pandemics,

chronic disease epidemics, and health inequities. The Mayo Foundation For Medical Education
And Research brings to these collaborations its expertise, infrastructure, and reputation for rigor
and integrity.

CONCLUSION

The Mayo Foundation For Medical Education And Research is far more than the administrative
entity behind a famous hospital system. It is a living embodiment of a vision that has guided medical
progress for more than a century. By integrating patient care, education, and research under a
single nonprofit structure, the foundation has created an environment where innovation thrives and
patients receive the highest standard of care possible.
From training the next generation of physicians to making breakthroughs that save lives around the
world, the foundation's work touches millions of people every year. Its commitment to collaboration,
compassion, and excellence remains as strong today as it was in the days of the Mayo brothers. As
healthcare evolves, the Mayo Foundation For Medical Education And Research stands as a model of
what is possible when an organization dedicates itself fully to the service of humanity.


