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NAOMI AND
SERGEI: THEIR
JOURNEY FROM
OPPOSITES TO
ICONS

Some  o f  the  mos t
compelling  stories  in
the creative world are
born  from  unl ikely
connections.  When
N a o m i  C h e n ,  a
reserved  g raph ic
designer  from  San
Francisco,  crossed
paths  wi th  Serge i
Volkov,  a  boisterous
Russian sculptor  living
in  Berlin,  few  could
have  predicted  the
phenomenon  that
would  follow.  Their
individual careers were
p r o m i s i n g  b u t

u n r e m a r k a b l e .
Together,  however,
Naomi  and  Sergei
forged  a  partnership
that  would  redefine
modern art installation
a n d  i n s p i r e  a
g e n e r a t i o n  o f
m u l t i d i s c i p l i n a r y
creators.  This  article
e x p l o r e s  t h e
fascinating  journey  of
Naomi  and  Sergei,
from  their  first  tense
m e e t i n g  t o  t h e i r
current status as global
icons  of  collaborative
innovation.
Today,  the  names
Naomi  and  Sergei
are  synonymous  with
b o u n d a r y - p u s h i n g
p u b l i c  a r t .  T h e i r
installations  appear  in
major cities from Tokyo
to  Os lo ,  b lend ing
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minimal ist  d ig i ta l
d e s i g n  w i t h  r a w ,
organic  sculptural
f o r m s .  Y e t  t h e i r
success  was  never  a
straight  line.  It  was
built  on  conflict,
compromise,  and  an
unwavering belief  that
two  opposing  forces
could create something
neither  could  achieve
alone. This is not just a
story about artists; it is
a  s tory  about  how
opposites  can  thrive
together.

THE FIRST
ENCOUNTER:
CHAOS MEETS
PRECISION

The  year  was  2012.
N a o m i  h a d  j u s t
c o m p l e t e d  a
prestigious  residency
at  the  Bauhaus-Archiv
in  Berlin,  focusing  on
d a t a - d r i v e n
visualizations. She was
m e t i c u l o u s ,
methodical,  and  used

to  work ing  a lone .
Sergei,  on  the  other
hand,  was  a  chaotic
force of nature, known
for  welding  massive
steel  structures  in  a
shared  studio  space
that  reeked of  molten
metal  and  cigarette
smoke.  Their  mutual
friend,  curator  Lena
Hoffmann,  thought
their  sty les  would
complement  each
o t h e r  f o r  a  j o i n t
commission  at  the
Berlin Biennale. Naomi
was  skeptical.  Sergei
was  dismissive.

Opposite
Approach
es to
Creativity
The  first  meeting
between  Naomi  and
Sergei  was  almost  a
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disaster. Naomi arrived
with a binder  of  color
p a l e t t e s ,  s p a c e
analyses, and audience
flow  charts.  Sergei
came with a crumpled
napkin  sketch  of  a
giant  fist  breaking
through  a  wall.  “You
cannot  plan  art,”  he
grunted.  Naomi  shot
back,  “You  cannot
waste time on chaos.”
Lena  in te rvened ,
suggesting  they  each
create a small piece for
the same wall and see
w h a t  h a p p e n s .
Re luctant ly ,  they
agreed. Over the next
t h r e e  w e e k s ,
something  unexpected
o c c u r r e d :  t h e i r
arguments turned into
dialogue,  and  their
differences became the
foundation  of  their
work.

BUILDING THE
NAOMI AND

SERGEI METHOD

After  the  Biennale,
where  their  combined
piece  received  critical
acclaim,  Naomi  and
Sergei  decided  to
f o r m a l i z e  t h e i r
collaboration.  They
established a studio in
a converted factory in
Ber l in-Mit te ,  wi th
Naomi  controlling  the
digital  back  end  and
Sergei  handling  the
physical  fabrication.
Their  process  became
known  as  the  “Binary
Fusion” method: Naomi
w o u l d  g e n e r a t e
complex  algorithmic
patterns,  which Sergei
would then interpret in
m e t a l ,  s t o n e ,  o r
reclaimed  wood.  The
t e n s i o n  b e t w e e n
prec is ion  and  raw
expression  became
their  signature.
One  of  their  earliest
m a j o r  w o r k s ,
“ I n t e r f e r e n c e , ”
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consisted of a series of
polished stainless-steel
panels  engraved  with
n a n o s c a l e  d a t a
patterns  that  only
revealed  their  ful l
meaning when viewed
from  a  precise  angle.
Sergei  ins isted  on
adding  rough,  hand-
forged iron frames that
seemed  to  clash  with
the  sleek  surfaces.
Critics  were  divided,
but  the  publ ic  was
mesmerized.  Naomi
a n d  S e r g e i  h a d
d i s c o v e r e d  t h a t
f r i c t i o n — i f
harnessed—could be a
source of beauty.

Overcomi
ng
Creative

Conflict
Of  course,  the  road
w a s  n o t  s m o o t h .
During the construction
of  “ Interference,”
Sergei  shattered  a
panel  in  frustration
after  Naomi  rejected
his third attempt at  a
frame  design.  Naomi
stormed  out  of  the
studio,  declaring  the
partnership  over.  But
two  days  later,  she
returned  with  a  new
algorithm—one  that
accounted  for  the
“imperfections”  Sergei
had  introduced.  He
welded  the  broken
panel  into  the  piece.
The resulting work had
a crack that became its
f o c a l  p o i n t .  T h i s
incident taught Naomi
and  Se rge i  t h a t
perfection was not the
goal; authenticity was.
They formalized a rule:
each  project  must



Naomi And Sergei 5

5

include  at  least  one
intentional  “mistake,”
a reminder that art  is
alive.

MAJOR
MILESTONES AND
PUBLIC
RECOGNITION

By 2016,  Naomi and
Sergei had completed
over  a  dozen  large-
scale  instal lations
across  Europe.  Their
breakthrough  came
with  “Resonance,”  a
m a s s i v e  k i n e t i c
sculpture for the newly
renovated  Oslo  Opera
House. The piece used
Naomi’s  sensors  to
capture ambient sound
and Sergei’s motorized
panels  to  translate  it
i n t o  p h y s i c a l
movements. It was the
first  time  their  work
t r u l y  f e l t  a l i v e ,
responding  to  the
environment  and  the
audience.  The  project
won the Golden Lion at

the  Venice  Biennale,
propelling Naomi and
Sergei onto the world
stage.

Expandin
g the
Team and
Philosoph
y
Success  brought  new
challenges. They hired
engineers,  project
m a n a g e r s ,  a n d
apprentices.  Naomi
insisted  on  a  flat
hierarchy and rigorous
documentation;  Sergei
hated  meetings  and
wanted to “just build.”
To bridge the gap, they
c r e a t e d  t h e
“ I n t e g r a t i o n
S e s s i o n s ” — w e e k l y
meetings  where every
team  member,  from
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intern to lead sculptor,
had to present an idea.
The  rule  was  simple:
n o  i d e a  c o u l d  b e
dismissed  without  first
b e i n g  p h y s i c a l l y
modeled. This practice
became a hallmark of
t h e  N a o m i  a n d
Sergei  studio  culture,
fostering  innovation
and  mutual  respect.
T h e i r  n e x t  m a j o r
project,  “Tectonic
Shift,”  for  the Sharjah
Biennial,  involved  a
collaboration with local
a r t i s a n s .  S e r g e i
learned  traditional
Emirati  metalworking
techniques,  whi le
Naomi studied ancient
Arab ic  geometr i c
patterns. The resulting
insta l lat ion  was  a
massive,  interlocking
dome  that  reflected
both  her i tage  and
hyper-modernity.  It
solidified  their
reputation  as  artists
who  not  only  create

but  also  listen  to  the
places they work in.

THE PERSONAL
BOND BEHIND THE
BRAND

While their professional
partnership  flourished,
Naomi  and  Sergei
a l s o  n a v i g a t e d  a
deepening  personal
relationship.  They
married  in  2019  in  a
small ceremony on the
beaches  of  Oaxaca,
surrounded  by  fellow
artists  and  family.  In
interviews,  both  have
spoken  about  the
i m p o r t a n c e  o f
separating  creative
disagreements  from
personal  conflicts.  “We
scream at  each  other
in  the  studio,”  Naomi
once  said,  “but  we
laugh  over  d inner
about  it .  That  took
years to learn.” Sergei
added, “Naomi teaches
me  patience.  I  teach
her to throw things. In
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a good way.”

Balancing
Work and
Life
The pressures of fame
and  constant  travel
tested  their  bond.  In
2 0 2 0 ,  d u r i n g  t h e
pandemic,  they  were
stuck  in  their  Berlin
studio  for  months.
Instead of driving each
other crazy, they used
the  t ime  to  create
“Liminal,”  a  digital
exhibition  that  could
only  be  experienced
remotely.  Viewers
navigated  a  virtual
s p a c e  b u i l t  f r o m
Naomi ’s  code  and
populated with Sergei’s
3D-scanned sculptures.
The  pro jec t  was  a
commercial and critical
success,  but  more
i m p o r t a n t l y ,  i t

reminded  them  why
they started: the joy of
making something new
together.  Naomi  and
Sergei  often say that
their  relationship  is
their  most  important
ongoing  project.

IMPACT ON THE
ART WORLD AND
BEYOND

The  influence  of
Naomi  and  Sergei
extends  far  beyond
their own installations.
Their  “Binary  Fusion”
methodology has been
adopted  by  design
s c h o o l s  a n d
architecture  firms  as  a
m o d e l  f o r
i n t e r d i s c i p l i n a r y
collaboration.  They
have published a book,
Creative  Clash:  How
O p p o s i t e s  B u i l d
Breakthroughs,  which
became a bestseller in
the  bus iness  and
c r e a t i v i t y
sections—despite  their
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lack of formal business
training.  Young  artists
frequently cite them as
proof  that  you do not
need  to  fit  a  mold  to
succeed; you just need
to  find  your
counterpoint.

Semantic
Keywords
and
Themes
Their work touches on
themes  of  balance,
tension,  and  unity.
W o r d s  l i k e
c o l l a b o r a t i o n ,
creative  conflict,
interdisciplinary art,
and  partnership
dynamics  naturally
recur in discussions of
their  projects.  Art
critics  often  describe
t h e  N a o m i  a n d
Sergei  aesthetic  as

“controlled  chaos,”  a
term  they  embrace.
T h e y  a r e  a l s o
advocates  for  mental
health  in  the  arts,
openly  discussing  the
stress of deadlines and
public  scrutiny.  Their
studio has a dedicated
w e l l n e s s
r o o m — N a o m i ’ s
idea—and a meditation
bell  that  Sergei  rings
when tempers flare.

LESSONS FOR
ASPIRING
CREATIVES

For those who wonder
how  to  replicate  the
success of Naomi and
Sergei,  the answer is
not  a  formula  but  a
mindset. Here are key
takeaways  from  their
journey:

Embrace
conflict
productively:
Disagreement
does not have to
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destroy a
partnership. If
channeled
correctly, it can
sharpen ideas
and prevent
stagnation.
Set rules but
bend them:
Naomi’s
structure and
Sergei’s
spontaneity
needed a
framework. They
created systems
that allowed for
flexibility within
boundaries.
Respect
different
strengths: No
one person can
excel at
everything.
Acknowledging
what each
partner
brings—and
trusting them—is
essential.
Iterate

together: The
“Integration
Sessions” proved
that constant
feedback loops
improve both the
work and the
working
relationship.
Keep the vision
bigger than the
ego: Their goal
is not “Naomi’s
project” or
“Sergei’s
project,” but
always the
shared vision.

The
Future of
Naomi
and
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Sergei
As  of  2025,  Naomi
a n d  S e r g e i  a r e
working on their  most
ambitious  undertaking
yet :  a  permanent
installation  for  the
Smithsonian’s  National
Museum  of  Afr ican
American  History  and
Culture.  The  project
involves  data  from
historical  migration
patterns,  translated
i n t o  a  t o w e r i n g
s t r u c t u r e  t h a t
combines  steel,  glass,
and interactive light. It
is  expected  to  take
t h r e e  y e a r s  t o
complete.  Both  admit
they  are  nervous,  but
that nervous energy is
what  drives  them.  “If
w e  e v e r  f e e l
comfortable,”  Sergei
s a i d  i n  a  r e c e n t
podcast,  “we  know
we’re not pushing hard
enough.”

They  also  continue  to
mentor  young  artists
through  a  residency
program they founded
in  2022.  The program
selects  duos—not
individuals—and forces
them to collaborate on
a  single  piece.  Many
emerging  partnerships
credit  Naomi  and
Sergei  with  giving
them  the  too l s  to
navigate  creat ive
tension.  The  couple
also remains active in
climate activism, using
the i r  p l a t f o rm  to
a d v o c a t e  f o r
s u s t a i n a b l e  a r t
materials,  a  cause
Naomi  championed
early  in  their  career.

CONCLUSION

The  story  of  Naomi
and Sergei is far more
than  a  ta le  o f  two
artists  finding  fame.  It
is a case study in how
c o n t r a s t i n g
personalities,  when
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united  by  a  shared
purpose, can generate
extraordinary  results.
T h e y  p r o v e  t h a t
collaboration  is  not
about  e l iminat ing
fr ict ion,  but  about
transforming  it  into
fuel.  In  a  world  that
o f t e n  p r i z e s
individualism,  Naomi
and Sergei remind us

that the most powerful
creations are born from
the space between two
people  who  dare  to
clash—and  then  to
build.  Their  legacy
continues  to  unfold,
b u t  o n e  t h i n g  i s
certain:  the  art  world
will never be the same,
and neither will anyone
who  learns  from their
journey.


