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MASTERING THE
TEACHER
INTERVIEW: THE
RIGHT QUESTIONS
TO ASK

The teacher interview
is a two-way street.
While you are being
evaluated on your
experience, teaching
philosophy, and
classroom
management
strategies, you also
have a golden
opportunity to assess
whether the school, its
leadership, and its
culture align with your
professional goals. The
questions you ask at

the end of an interview
can be just as
important as the
answers you give. They
demonstrate vyour
engagement, your
depth of thinking, and
your genuine interest
in the role. More
importantly, they help
you make a well-
informed career
decision. This article
explores a
comprehensive list of
essential questions to
ask in a teacher
interview, categorized
to help you probe
every critical aspect of
the position and the
school environment.
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QUESTIONS your

MATTER

Hiring committees pay
close attention to the
queries you raise.
Thoughtful questions
indicate that you are
proactive, analytical,
and invested in
understanding the
community you might
join. They also set you
apart from candidates
who simply ask when
they will hear back or
about salary details. By
asking incisive
guestions, you signal
that you are a
reflective practitioner
who values
collaboration, student
growth, and continuous
improvement. The
right questions can
also help you uncover
potential red flags,
such as high turnover
rates, weak
administrative support,

or a mismal\HEYOUR
educational
philosophy and the
school’s expectations.

QUESTIONS ABOUT
SCHOOL CULTURE
AND VALUES

Understanding the
ethos of a school is
crucial. You need to
determine if the
environment fosters
collaboration, supports
teachers, and aligns
with your personal and
professional values.
The following questions
will help you gauge the
intangible aspects of
the school community.

How
would
you
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describe

the
school’s
culture,
and what
are the
core
values
that drive
decision-
making
here?

This open-ended
question invites the
interviewer to share

the mission and vision
in action. Listen for
specific examples of
how values translate
into daily practices,
such as celebrating
student achievements
or handling disciplinary
issues.

What is
the
typical
relationsh
Ip like
between
teachers,
administr



ators,
and

support
teacher

suppomvell-

staff?

This question helps you
assess the level of
collaboration and
respect within the
building. A healthy
school culture values
open communication
and shared leadership,
so look for indications
of mutual trust and
teamwork.

How does
the
school

being and
work-life
balance?

Teacher burnout is a
significant concern. An
honest answer will
reveal whether the
administration

prioritizes sustainable
workloads, provides
planning time, and
respects teachers’
personal boundaries.

QUESTIONS ABOUT
CURRICULUM AND
INSTRUCTIONAL
PHILOSOPHY

Every school
approaches curriculum
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design and instruction
differently. You need to
understand their
stance on standards,
assessment, and
pedagogical
approaches to ensure a
good fit.

How is
the
curriculu
m
develope
d, and
what
flexibility
do

teachers
have In
adapting
it to meet
student
needs?

This question reveals
the balance between
prescribed curricula
and teacher autonomy.
A strong school will
give teachers room to
innovate while
providing a coherent
framework.

What is
the



’ teachin
school’s ”
%w does
approa%
to
school
assessrrL\Ie ort
nt, both- PP
Ifferenti
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and
diverse
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earners,
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Understanding the InC|Ud|ng

assessment culture is

vital. Look for a focus StUdentS

on growth-oriented

practices, data- With

informed instruction,

and minimal over- 1
testing. Ask how SpeCIal
assessment results are

used to shape
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Heeds,

English
language
learners,

and

gifted

students?

Inclusive classrooms
require robust support
systems. This question
allows you to evaluate
available resources,
professional

development, and
collaborative structures
like co-teaching or
push-in services.

QUESTIONS ABOUT
CLASSROOM
MANAGEMENT AND

BEHAVIOR

Discipline policies and
expectations for
student conduct vary
widely among schools.
Knowing this upfront
can prevent future
frustration and help
you determine if your
classroom
management style
aligns with the school’s
approach.

What is
the
school’s
overall
philosoph
y



regarding

What

classraystems

m

are in

managadace to
ment augport

studer

achers

disciplwmgh

?

This can be a
dealbreaker. Some
schools embrace

restorative practices,
while others rely on a
more traditional,
consequence-based
system. Ask for
examples of how they
handle common
behavioral issues.

challengi

ng
behaviors
?

A supportive
administration does
not leave teachers to
struggle alone. Look for
mention of behavior
intervention teams,
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counseling support, or
clear referral
processes.

How are
parents
and
guardians
involved
when
behaviora
|
concerns
arise?

Consistent parent
communication is key.
The school’'s answer
will reveal whether
they view families as

partners or as
obstacles, and how
much administrative
support teachers
receive in those
difficult conversations.

QUESTIONS ABOUT
PROFESSIONAL
DEVELOPMENT
AND GROWTH

Your career trajectory
matters. A school that
invests in its teachers
is more likely to retain
talent and foster
professional
satisfaction.

What
professio
nal
developm



10

ent

mentorsh

opportymi

ties arprogram
avalilalbbr, new
and hadwachers,
are theynd how

chosen?

Effective PD is typically
job-embedded,

ongoing, and aligned
with school goals. Find
out if you will have a
voice in selecting
training that meets
your specific needs.

Is there a

does it
function?

For early-career
educators, mentorship
can be a lifeline. For
experienced teachers,
the existence of a
structured program
shows the school
values continuous
support. Inquire about
frequency of meetings
and mentor selection.
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What
pathways
exist for
leadershi
p or
advance
ment
within the
school or
district?

Ambitious educators
want to know there is
room to grow. Ask
about opportunities to
lead grade-level teams,
serve on committees,
or take on instructional
coaching roles.

QUESTIONS ABOUT
RESOURCES AND
SUPPORT

Your ability to succeed
is heavily influenced by
the materials,
technology, and human
resources available to
you.

What is
the
typical
class
size, and
how are
classes
balanced



?

Smaller class sizes
often correlate with
more individualized
attention. However,
even larger classes can
work well with strong
support systems. Ask
about aides, co-
teachers, or technology
that helps manage
workload.

What is
the
budget
for
classroo
m

supplies,

and how

are those
funds

managed
?

No teacher wants to
spend hundreds of
their own dollars.
Understanding the
school’s approach to
resource allocation
gives you insight into
organizational priorities
and fairness.

What
technolog
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y and

digital
tools are
available

for

Instructio
n, and
how IS
training

provided?

In today’s classrooms,
technology integration
is essential. Ask about
learning management
systems, devices for
students, and ongoing
tech support.

QUESTIONS ABOUT
THE SPECIFIC
POSITION AND
DAILY
EXPECTATIONS

Tailor your final
questions to the grade
level or subject you are
interviewing for. This
shows you are thinking
concretely about the
role.

What
does a
typical
day look
like for
this



14

position, What are
includitioe most
plannis@nifican
time, t
dutieschallenge
and sor
meetiraygoortuni

? ties

Get a realistic picture faCing the

of the schedule.
Effective planning time

is critical, so ask how teaCher

much is protected

versus how often it is Who ﬁ | |S

interrupted by

meetings or other this r0|e

obligations.
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this year? | receive

This question invites
honesty. The answer
will help you decide if
the challenges are
ones you feel equipped
to handle, and whether
the school S
transparent about its
needs.

How Is
teacher
performa
nce
evaluated
, and how
often will

15

feedback
?

Frequent, constructive
feedback is a hallmark
of supportive
leadership. Find out
how observations are
conducted, whether
they are announced or
unannounced, and how
feedback is delivered.

QUESTIONS ABOUT
STUDENTS AND
FAMILIES

Understanding the
student body and the
community you will
serve is critical for
building rapport and
crafting responsive
instruction.



16

What is the
the populatio
student?
demog!f question shows

al awareness. A
good school will

phIC discuss diversity

openly and describe

Ma keu; ’iﬁc initiatives that
5

pport equity and

and what"

are th&1ow does

uniquene

strengB§ 00!
and €ngage

needs ‘Gmilies
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and the

broader
communi

ty?

Family engagement
can take many forms
— from parent-teacher
conferences to
community events to
volunteer programs.
Look for genuine
partnerships rather
than perfunctory
communication.

QUESTIONS ABOUT
RETENTION AND
STABILITY

You want to work
somewhere that values
its staff and has low
turnover. Asking about
longevity can reveal a
lot.

How long
has the
current
faculty
been at
the
school,
and what
IS the
average
teacher
tenure?

High turnover is a red
flag. If many teachers
have been there for



years, it suggests a
healthy environment. If
the school is new or
expanding, that
context matters too.

Why is
this
position
open?

This direct question
can yield revealing
answers. A retiring
teacher or a new
classroom is one thing;
a revolving door of
replacements is

another. Listen
carefully to the
narrative.
CLOSING

QUESTIONS TO
LEAVE A STRONG
IMPRESSION

As the interview winds
down, you want to

wrap up on a
professional and
positive note.

s there
anything
about my
backgrou
nd or
experienc
e that
makes
you
hesitant
about my
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candidac
y, and
would
you be
willing to

the hiring
process,
and when
might |
expect to

share it?

This bold but respectful
guestion gives you a
chance to address any
concerns on the spot. It
also demonstrates your
confidence and
openness to feedback.

What are
the next
steps in

19

hear from
you?

Always clarify the
timeline so you know
what to expect and can
follow up
appropriately.

CONCLUSION

The interview is your
opportunity to
determine not only
whether you are the
right candidate for the
school, but also
whether the school is
the right fit for you.



Asking thoughtful, well-
crafted questions in a
teacher interview
shows that you are a
deliberate, engaged
professional who
values partnership,
growth, and student
success. Use the
categories above as a
guide to customize
your questions for each

20

unigue context. By the

end of the
conversation, you
should feel confident

that you have gathered
the information needed
to make a smart career
move one that
supports your passion
for teaching and your
long-term professional
fulfillment.
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