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INTRODUCTION

In the ever-evolving
landscape of
organizational

management, few
frameworks have stood
the test of time as
effectively as  the
EFQM Excellence

Model 2013 by
EFQM. Developed by
the European

Foundation for Quality
Management (EFQM),
this model represents a
comprehensive,

non-prescriptive
framework that helps
organizations of all
sizes and sectors to
assess their current

performance, identify
areas for improvement,
and drive sustainable
excellence. While later
revisions have
emerged, the 2013
edition remains a
cornerstone for many
organizations seeking a
structured approach to
achieving outstanding
results through a
balanced focus on
stakeholders,
processes, and
continuous learning.

The EFQM Excellence
Model 2013 is not
merely a checklist or a
set of rigid rules; it is a
holistic management
system that integrates
strategic planning,
operational execution,


https://web1.enteraskincare.com/

and stakeholder
satisfaction. Its
enduring relevance lies
in its ability to adapt to
different industries,
cultures, and maturity
levels. This article
provides an in-depth
exploration of the
model’s structure, core
concepts, enablers and
results criteria, the
RADAR logic, and
practical guidance for
implementation.
Whether you are a
quality professional, a
business leader, or a
student of
management,
understanding this
model can unlock
powerful insights for
driving organizational
transformation.

BACKGROUND AND
EVOLUTION OF
THE EFQM
EXCELLENCE
MODEL

The EFQM was founded

in 1988 by 14 leading
European companies,
with the mission to
promote excellence in
European

organizations. The first
edition of the
Excellence Model was
launched in 1992, and

it has undergone
several revisions to
reflect changing

business environments
and emerging best
practices. The EFQM
Excellence Model
2013 by EFQM was a
significant update that
refined the original
framework, placing
greater emphasis on
agility, innovation, and
stakeholder

co-creation. It also
simplified the language
and criteria to make
the model more
accessible to
non-specialists without
sacrificing depth.

This edition introduced
a clearer distinction
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between “Enablers”
(what an organization
does) and “Results”
(what an organization
achieves), while
strengthening the link
between strategy and
execution. It also
aligned more closely
with other international
standards such as I1SO
9001 and the Balanced
Scorecard, making
integration easier for
organizations already
using quality
management systems.

CORE CONCEPTS
OF THE EFQM
EXCELLENCE
MODEL 2013

At the heart of the
EFQM Excellence
Model 2013 lie eight
Fundamental Concepts
of Excellence. These
concepts underpin the
entire model and serve
as guiding principles
for any organization
striving for sustainable

success. They are:

e Adding value
for customers:
Consistently
understanding
and exceeding
customer
expectations.

e Creating a
sustainable
future:
Balancing social,
environmental,
and economic
responsibilities.

* Developing
organizational
capability:
Nurturing people,
knowledge, and
processes to
achieve strategic
goals.

e Harnessing
creativity and
innovation:
Encouraging
systematic
innovation at all
levels.

e Leading with
vision,



inspiration,
and integrity:
Building trust
and a clear sense
of purpose.

e Managing with
agility:
Responding
effectively to
change and
uncertainty.

e Succeeding
through the
talent of
people:
Empowering
individuals and
teams to
contribute fully.

e Sustaining
outstanding
results:
Delivering
balanced
outcomes that
satisfy all
stakeholders.

These concepts are not
isolated; they interact

depends on
“developing
organizational
capability” and
“managing with
agility.” Organizations
using the model are
encouraged to reflect
on how each concept
manifests in their
specific context.

STRUCTURE OF
THE EFQM
EXCELLENCE
MODEL 2013

The model is built
around nine criteria,
divided into two
groups: Enablers (five
criteria) and Results
(four criteria). The
EFQM Excellence
Model 2013 by EFQM
uses a weighted
scoring system, with
Enablers and Results
each representing 50%
of the total possible

dynamically. For points. This balance
example, “adding emphasizes that
value for customers” excellent processes
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must lead to excellent
outcomes.

Enabler
Criteria
(What the
Organizat
ion Does)

1. Leadership:
How leaders
develop and
facilitate the
achievement of
the mission and
vision, develop
values required
for long-term
success, and
implement these
through
appropriate
actions and
behaviours.

2. Strategy: How
the organization

3.

implements its
mission and
vision by
developing a
stakeholder-focu
sed strategy,
supported by
policies, plans,
objectives, and
processes.
People: How the
organization
manages,
develops, and
releases the
knowledge and
full potential of
its people at an
individual,
team-based, and
organization-wid
e level.

. Partnerships

and Resources:
How the
organization
plans and
manages its
external
partnerships and
internal
resources to



support its
strategy and
operational
processes.

5. Processes,
Products and
Services: How
the organization
designs,
manages, and
improves its
processes,
products, and
services to
generate
increasing value
for customers
and other
stakeholders.

Results
Criteria

(What the
Organizat

lon
Achieves)

1. Customer

Results:
Perceptions and
performance
indicators
relating to
customers.

. People Results:

Perceptions and
performance
indicators
relating to
people
(employees).

. Society

Results:
Perceptions and
performance
indicators
relating to
society (including
environmental
and community
impact).

. Key Results:

Financial and
non-financial

6 Efgm Excellence Model 2013 By 2023-05-21

Efgm



Efqm Excellence Model 2013 By Efgm 7

outcomes that
demonstrate the
organization’s
overall
performance and
strategic
objectives.

Each criterion is further
subdivided into
sub-criteria. For
example, “Leadership”
includes sub-criteria
such as “Leaders
develop the mission,

vision, values, and
ethical role model
behaviour” and
“Leaders define,

monitor, review, and
drive the improvement
of the organization’s
management system.”

THE RADAR LOGIC:
ASSESSMENT AND
SCORING

A distinctive feature of
the EFQM Excellence
Model 2013 by EFQM
is the RADAR logic,
which provides a

systematic approach to
assessing an
organization’s
performance. RADAR
stands for:

e Results -
Determine the
results that the
organization is
aiming for as
part of its
strategy.

e Approach - Plan
and develop a
sound approach
to achieve the
required results.

e Deploy - Deploy
the approach in a
systematic and
timely manner.

e Assess and
Refine - Assess
and refine the
approach based
on monitoring
and analysis of
the results
achieved.

For Enabler criteria,
assessors evaluate



Approach, Deployment,
and Assess & Refine.
For Results criteria,
they evaluate
Relevance and
Usability of the results,
as well as Performance

trends and
comparisons. This logic
ensures that
assessment is

evidence-based and
encourages continuous
improvement cycles.

BENEFITS OF
IMPLEMENTING
THE EFQM
EXCELLENCE
MODEL 2013

Organizations that
adopt the EFQM
Excellence Model
2013 typically
experience a wide

organizational
performance,
preventing siloed
thinking.
Stakeholder
alignment: By
focusing on
customer,
people, society,
and key results,
organizations
ensure balanced
value creation.
Continuous
improvement
culture: The
RADAR logic and
regular
self-assessment
foster a habit of
reviewing and
refining
approaches.
Benchmarking
and

i recognition:
range of benefits: M 9
any
* Holistic organizations use
perspective: the model to
The model apply for the
covers all EFQM Excellence
aspects of Award, gaining
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external 1. Commitment
validation and from
learning from leadership: Top
peers. management

e Strategic must understand
clarity: The and champion
criteria help the model.
leaders translate . Training and
vision into awareness:
actionable plans Educate
and metrics. employees about

* Risk the Fundamental
management: Concepts,

The emphasis on criteria, and
agility and RADAR logic.
stakeholder . Self-assessmen
feedback helps t: Conduct a
organizations baseline
anticipate and assessment
respond to using the
disruptions. model’s scoring
matrix. This can
HOW TO be done
IMPLEMENT THE internally or with
EFQM EXCELLENCE an external
MODEL 2013 facilitator.
. . Identify
Implementing the improvement

model is a journey, not
a one-time project. A
typical implementation
roadmap includes:

priorities: Use
the assessment
results to
pinpoint gaps



and strengths.

. Develop action
plans: Create
projects to close
the gaps,
focusing on
approaches and
deployment.

. Monitor

progress:

Regularly review

results and refine

approaches
using RADAR.

Consider

external

assessment:

For organizations

seeking formal

recognition,
apply for an

EFQM

assessment or

award.

It's important to note
that EFQM Excellence
Model 2013 by EFQM
is flexible. Small
organizations may
start with a simplified
self-assessment, while
large corporations may

10

integrate it into their
existing quality
management system.

COMPARISON
WITH OTHER
MANAGEMENT
MODELS

The EFQM Excellence
Model shares common
ground with other
frameworks such as
the Baldrige
Performance
Excellence Program in
the United States and
the Deming Prize in
Japan. However, the
2013 edition
emphasizes European
values of stakeholder
inclusivity and societal
responsibility. It also
distinguishes itself with
the RADAR logic, which
provides a structured
scoring method that
many find more
intuitive than other
models.

Compared to ISO 9001,
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which focuses on
quality management
systems and
compliance, the EFQM
Excellence Model
2013 goes beyond
minimum standards to
pursue excellence. It is
a diagnostic tool, not a
certification standard,
which means
organizations use it to
drive improvement
without being bound by
prescriptive

requirements.

PRACTICAL TIPS
FOR SUCCESS

e Start small:
Choose a pilot
area or
department to
test the
self-assessment
process before
rolling out
organization-wid
e.

* Involve all
levels: Engage
employees in

identifying what
excellence
means in their
daily work.

e Use
technology:
Leverage
software tools for
data collection,
scoring, and
tracking
improvement
actions.

e Learn from
others: Study
case studies of
organizations
that have
successfully used
the model,
available through
EFQM and its
partners.

* Be patient:
Culture change
takes time.
Celebrate small
wins along the
way.

CONCLUSION
The EFQM Excellence




Model 2013 by EFQM
remains a powerful,
versatile framework for
any organization
committed to
achieving sustainable
success. Its robust
structure of nine
criteria, underpinned
by the eight
Fundamental Concepts
and the RADAR logic,
offers a  complete
system for diagnosing
strengths, identifying
improvement areas,
and aligning all
stakeholders around a
common purpose.
While newer editions
have been released,
the 2013 version
continues to be widely
used because of its
clarity, balance, and
proven track record.

12

By embracing this
model, organizations
can move beyond mere

compliance and
operational efficiency
toward genuine

excellence - creating
lasting value for
customers, employees,

society, and
shareholders alike. The
journey requires

commitment, but the
rewards in terms of
performance,

resilience, and
reputation are
invaluable. Whether

you are starting your
excellence journey or
looking to refine an
existing approach, the
EFQM Excellence
Model 2013 provides
a trusted roadmap to
guide you.
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