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THE ART AND CRAFT OF DESIGNING LEATHER GUN HOLSTER PATTERNS

For generations, leather has been the material of choice for crafting gun holsters, prized for its
durability,  flexibility,  and  timeless  aesthetic.  Whether  you  are  a  seasoned  leather  craftsman  or  a
hobbyist looking to create a custom rig, understanding the nuances of leather gun holster patterns is
essential.  A  well-designed  pattern  ensures  a  secure  fit,  comfortable  carry,  and  long-lasting
performance. This comprehensive guide explores the world of leather gun holster patterns, covering
everything from pattern selection and design principles to material considerations and construction
techniques.

WHY PATTERNS MATTER IN HOLSTER MAKING

A  holster  is  more  than  just  a  pouch  for  a  firearm.  It  must  securely  hold  the  weapon,  allow  for  a
smooth draw, protect the trigger, and fit comfortably against the body. The foundation of achieving
all these goals lies in a precise and well-thought-out pattern. A poorly designed pattern can result in
a holster that is too loose, too tight, or uncomfortable to wear. Leather gun holster patterns serve as
the blueprint for success, guiding every cut, stitch, and fold.

Precision and Fit
The primary role of a pattern is to ensure the holster matches the specific dimensions of the firearm.
Every make and model has unique contours, trigger guard shapes, and sight configurations. Using a
pattern  designed specifically  for  your  gun prevents  a  sloppy fit  that  could  compromise safety  and
accessibility.

Efficiency in Production
For both professional leatherworkers and hobbyists, a good pattern saves time and materials. It
eliminates guesswork, reduces waste, and provides a repeatable process for creating consistent
holsters, whether you are making one or a dozen.

Design Consistency
Patterns allow you to replicate a successful design. Once you develop or acquire a pattern that
works well, you can produce multiple holsters with the same excellent fit and functionality.

TYPES OF LEATHER GUN HOLSTER PATTERNS

Leather  holsters  come  in  many  styles,  each  serving  different  carrying  methods  and  user
preferences. Understanding the various pattern types helps you choose the right project for your
needs.

Inside the Waistband (IWB) Patterns
IWB holsters are designed to be worn inside the waistband of pants, offering excellent concealment.
Patterns for IWB holsters are typically slim and often include a sweat guard to protect the leather
from body moisture. They usually feature a belt clip or loops. Common IWB pattern styles include
the classic pancake design and the minimalist tuckable holster.

Outside the Waistband (OWB) Patterns
OWB holsters attach to the outside of the belt. They are generally more comfortable for extended
wear and allow for a faster draw. Patterns for OWB holsters vary widely, from the simple and elegant
paddle holster to the more complex and secure belt slide. The pancake holster is a popular OWB
pattern known for its stability and close fit to the body.

Shoulder Holster Patterns
Shoulder  rigs  distribute  the  weight  of  the  firearm  across  the  shoulders.  These  patterns  are  more
complex, requiring multiple components such as the main holster pouch, magazine pouches, and a
harness system. They are popular among individuals who spend long hours seated in a vehicle or
those who prefer not to wear a belt holster.

Pocket Holster Patterns
Designed for small-frame revolvers and compact semi-automatics, pocket holsters are among the
simplest patterns. They typically resemble a pouch that covers the trigger guard and part of the
slide or cylinder, with a wing or extension that helps the holster stay in the pocket when the gun is
drawn.

Cross Draw Patterns
Cross draw holsters are worn on the opposite side of the draw hand, allowing the user to draw
across the body. These patterns are popular for hunting and driving. They often feature a forward
cant to improve ergonomics and comfort while seated.

OWB Paddle Holster Patterns
Paddle holsters feature a flat paddle that slides inside the waistband, making them easy to put on
and  take  off  without  removing  the  belt.  The  pattern  must  account  for  the  paddle  shape  and  its
integration  with  the  holster  body.

KEY ELEMENTS OF A GOOD HOLSTER PATTERN

Whether you are drafting your own pattern or using a template from a trusted source, certain
elements are critical for producing a functional holster.

Trigger Guard Coverage
Patterns must provide full coverage of the trigger guard to prevent accidental discharge. The leather
should wrap securely around the trigger guard without interfering with the trigger itself. This area
requires precise shaping and molding.

Sight Channel Clearance
Many semi-automatic  pistols  have tall  front  and rear sights.  The pattern must include a sight
channel that allows the sights to pass through without snagging during the draw. This is typically
achieved by cutting a groove along the top of the holster.

Retention Mechanism
Retention  refers  to  how  securely  the  holster  holds  the  firearm.  Patterns  can  include  features  for
passive retention, such as molding the leather to the gun's contours, or active retention, such as a
thumb break  strap  or  a  tension  screw.  The pattern  must  accommodate  the  chosen retention
method.

Belt Attachment
Patterns must include provisions for attaching the holster to the belt. This could be belt loops, a
paddle, or clips. The spacing and width of the attachment must match common belt widths, typically
1.5 inches or 1.75 inches.

Cant Angle
The cant refers to the forward or backward tilt of the holster. Many patterns specify a standard cant
angle, such as 10 or 15 degrees forward, which is popular for concealment and driving. The pattern
should clearly indicate the intended cant.

MATERIALS AND LEATHER SELECTION FOR PATTERNS

The type of leather you choose has a direct impact on the holster's performance and longevity.
Different patterns may call for different leather characteristics.

Vegetable Tanned Leather
This is the gold standard for holster making. Vegetable tanned leather is firm, durable, and can be
molded when wet to form a precise fit around the firearm. It holds its shape exceptionally well over
time. This leather works beautifully with intricate wet-molded patterns.

Chrome Tanned Leather
Chrome tanned leather is softer and more pliable than vegetable tanned leather. It is easier to work
with for simple patterns but does not hold a molded shape as well. It is less suitable for holsters that
require precise retention molding.

Leather Thickness
Typical holster leather ranges from 6 to 9 ounces in weight, corresponding to about 2.5 mm to 3.5
mm  in  thickness.  Thinner  leather  is  lighter  and  more  flexible,  while  thicker  leather  offers  greater
durability and retention. The pattern should specify the recommended leather weight.

STEPS TO CREATE A LEATHER GUN HOLSTER PATTERN

If you are designing your own pattern from scratch, follow these steps to ensure accuracy and
functionality.

Step 1: Make a Blue Gun
A blue gun is an inert, exact replica of the firearm. Using a blue gun allows you to trace and test fit
without risk. It is an invaluable tool for pattern development.

Step 2: Trace the Gun Profile
Place the blue gun on a piece of stiff paper or cardboard. Trace the outline, paying careful attention
to  the  trigger  guard,  slide  profile,  and  grip.  Add  extra  material  for  seams  and  molding.  A  typical
allowance is 1/4 inch to 3/8 inch around the gun outline.

Step 3: Add the Sight Channel
Mark the location of the front and rear sights. Cut a groove in the pattern that allows the sights to
clear the top of the holster. The depth and width of the groove must match the sight dimensions.

Step 4: Design the Belt Attachment
Determine where the belt loops or clips will be attached. Mark their positions on the pattern. Ensure
they are aligned correctly for the desired carry angle and belt width.

Step 5: Create a Mockup
Cut  your  pattern from cheap material  like  craft  foam or  cardboard.  Test  the fit  with  the blue gun.
Make adjustments to the shape, retention, and clearance as needed.

https://web1.enteraskincare.com/


2

2 Leather Gun Holster Patterns 2025-01-12

Step 6: Transfer to Leather
Once the pattern is perfected, transfer it to your leather. Trace the pattern carefully and cut with a
sharp knife. This is the foundation for building the actual holster.

ADJUSTING PATTERNS FOR DIFFERENT CARRIES

Many leatherworkers like to modify existing patterns to suit their personal carry preferences. Here
are some common adjustments.

Height of the Holster
The height  determines  how much of  the  firearm is  above the  belt  line.  A  higher  ride  offers  better
concealment, while a lower ride allows for a more comfortable draw. Adjust the pattern by moving
the belt attachment points up or down.

Angle of the Cant
Modifying the cant is often as simple as rotating the belt attachment relative to the holster body.
Some patterns include a separate piece for the belt loops that can be angled independently.

Adding a Thumb Break
A thumb break strap adds an extra layer of security. The pattern must include a slot or anchor point
for the strap, as well as a corresponding snap on the holster body.

Sweat Guard Height
Some users prefer a tall sweat guard to protect the leather from body moisture and prevent the
firearm from contacting  the  skin.  The pattern  can be extended upward on the  side  that  faces  the
body.

COMMON MISTAKES WHEN USING HOLSTER PATTERNS

Awareness of frequent errors can save time and material. Here are some pitfalls to avoid.

Incorrect Leather Thickness: Using leather that is too thick can make the holster bulky and
difficult to mold. Leather that is too thin may not provide adequate retention or durability.
Poor Sight Channel Clearance: Forgetting to account for tall sights can result in a holster
that damages the sights or prevents a complete draw.
Inaccurate Tracing: Rushing the tracing step can lead to a pattern that is slightly off,
compromising the fit of the holster.
Neglecting the Cant: Failing to consider the carry angle during pattern design can result in
an uncomfortable or inaccessible holster.
Skipping the Mockup: Testing the pattern with a mockup material is a crucial step that
many beginners skip, leading to wasted leather.

RESOURCES FOR FINDING LEATHER GUN HOLSTER PATTERNS

Whether you are a beginner or an expert, there are many places to find high-quality patterns.

Online Communities and Forums
Websites dedicated to leather crafting and gun holster making often have members who share their
patterns. These communities are excellent resources for both free and paid patterns. You can also
get feedback on your designs from experienced makers.

Commercial Pattern Makers
Several  companies  specialize  in  producing  holster  patterns.  They  offer  patterns  for  hundreds  of
firearm  models  and  holster  styles.  These  patterns  are  typically  well-tested  and  include  detailed
instructions.

DIY Pattern Books
There are books dedicated to holster making that include full-size patterns. These books often cover
advanced techniques such as wet molding and stitching.

Video Tutorials
Many  leatherworkers  share  their  pattern-making  process  on  video  platforms.  Watching  an
experienced maker  draft  and test  a  pattern  can be  incredibly  instructive  and provides  visual
guidance that written instructions cannot match.

CUSTOMIZING YOUR HOLSTER PATTERN

One of the great joys of making your own holster is the ability to customize. You can adjust a pattern
to add personal touches that enhance both function and style.

Adding Tooling and Carving
Leather carving is a traditional way to personalize a holster.  Floral  patterns, basket weave, or
geometric designs can be added to the holster body before assembly. The pattern must allow
enough blank space for tooling.

Incorporating Exotic Leathers
While full grain cowhide is standard, you can use exotic leathers like alligator, ostrich, or snake for
accent pieces. The base pattern remains the same, but you can add panels of exotic leather for a
distinctive look.

Stitching Details
The stitch


