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MASTERING THE
CAPSIM
FOUNDATION
REHEARSAL QUIZ:
A COMPLETE
GUIDE TO
ANSWERS AND
STRATEGY

For  many  business
students,  the  Capsim
simulation  represents
b o t h  a n  e x c i t i n g
opportuni ty  and  a
significant  challenge.
Stepping into  the  role
of a management team
tasked with  running a
company is a powerful

learning  experience,
but  the  journey  to
success  begins  with  a
crucial  first  step:  the
Capsim  Foundation
Rehearsal  Quiz.  This
quiz is more than just a
routine  assignment;  it
is  a  diagnostic  tool
designed  to  prepare
you for the simulation
r o u n d s  a h e a d .
Understanding  the
Capsim  Foundation
Rehearsa l  Qu i z
answers  is  not  about
memorization alone—it
is  about  internalizing
the  mechanics  of  the
simulation. This article
p r o v i d e s  a
c o m p r e h e n s i v e

https://web1.enteraskincare.com/


2

2 Capsim Foundation Rehearsal Quiz
Answers

2022-10-23

overview  of  what  the
quiz  entails,  why  it
matters,  and  how  to
a p p r o a c h  i t  w i t h
confidence,  all  while
offering  insights  that
go  beyond  s imple
answer  keys.

WHAT IS THE
CAPSIM
FOUNDATION
REHEARSAL QUIZ?

The Capsim Foundation
simulation  is  a  widely
u s e d  p l a t f o r m  i n
business  education
that places students in
control  of  a  sensor
m a n u f a c t u r i n g
company.  Before  the
rea l  compe t i t i on
begins,  students  are
required to complete a
Rehearsal  Quiz.  This
q u i z  c o v e r s  t h e
foundational  rules,
te rmino logy ,  and
d e c i s i o n - m a k i n g
p r o c e s s e s  o f  t h e
simulation. Typically, it
includes  mult iple-

choice  and  true-or-
false  questions  that
t e s t  y o u r
understanding  of  the
Capstone simulation
env i ronment ,  the
Courier  reports,  and
t h e  Product ion ,
Marketing,  Finance,
a n d  R e s e a r c h  &
D e v e l o p m e n t
modules.
The  Rehearsal  Quiz  is
designed to be a low-
s t a k e s  l e a r n i n g
e x e r c i s e .  M a n y
ins t ruc to rs  a l l ow
multiple attempts, and
the  goal  is  to  ensure
every  student  starts
the  actual  simulation
with  a  solid  grasp  of
the rules.  Seeking out
Capsim  Foundation
Rehearsa l  Qu i z
a n s w e r s  c a n  b e
helpful,  but  the  real
v a l u e  l i e s  i n
understanding  why
each answer is correct.
When  you  know  the
reasoning  behind  the
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correct  answer,  you
are far better equipped
to  make  st rateg ic
decisions  during  the
simulation  rounds.

WHY THE
REHEARSAL QUIZ
MATTERS MORE
THAN YOU THINK

Some students dismiss
the Rehearsal Quiz as a
minor  hurdle,  but  it
serves  several  critical
purposes  that  directly
influence  your
performance  in  the
simulation.

1. It
Familiariz
es You
with the

Interface
The  Capsim  interface
can feel overwhelming
at  first  glance.  There
are  multiple  reports,
decision  screens,  and
financial  statements.
The  Rehearsal  Quiz
forces  you  to  explore
these areas. When you
l o o k  f o r  C a p s i m
F o u n d a t i o n
Rehearsa l  Qu i z
answers ,  you  are
essentially  learning
how  to  navigate  the
system. This familiarity
will  save you precious
time during the actual
rounds.

2. It
Clarifies
the Rules
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of the
Game
Capsim  has  specific
rules  regarding  how
decisions  affect
o u t c o m e s .  F o r
example,  how  does
increasing  the  R&D
cycle time  affect  your
product's age? How do
automation  levels
impact  labor  costs?
The  quiz  tests  these
exact  concepts.  By
understanding  the
answers, you grasp the
cause-and-effect
relationships that drive
the simulation.

3. It
Builds a
Foundatio

n for
Strategic
Thinking
The quiz  is  not  about
memorizing  random
f a c t s .  I t  i s  a b o u t
understanding  the
s i m u l a t i o n
mechanics so you can
m a k e  i n f o r m e d
decisions  later.  When
you know, for instance,
that  the contribution
margin  is  calculated
as price minus variable
cost,  you  can  apply
that  knowledge  to
pricing  strategies  in
future  rounds.

COMMON TOPICS
COVERED IN THE
CAPSIM
FOUNDATION
REHEARSAL QUIZ

W h i l e  t h e  e x a c t
questions  may  vary
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depending  on  your
instructor's  settings,
m o s t  R e h e a r s a l
Q u i z z e s  c o v e r  a
predictable  set  of
t o p i c s .  H e r e  i s  a
breakdown  o f  the
major  areas you need
to study.

R&D
Decisions
R e s e a r c h  a n d
Development  is  the
engine  of  product
innovation  in  Capsim.
Quiz  questions  often
focus  on:

Product
revision and
positioning:
Understanding
the perceptual
map and how to
move products to
target segments.
R&D cycle
time: Knowing
how long it takes

to redesign a
product and how
that affects the
production
schedule.
Material cost
and age:
Recognizing that
older products
have higher
material costs,
and how R&D
can reduce both
age and material
cost.

Marketing
Decisions
Marketing  determines
how well your products
reach  customers .
Common  quiz  topics
include:

Promotion and
sales budgets:
How these
budgets affect
customer
awareness and
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accessibility.
Price setting:
Understanding
the relationship
between price,
demand, and
contribution
margin.
Forecasting:
The importance
of accurate
demand
forecasts for
production
planning.

Productio
n
Decisions
Production  is  where
your  products  are
made.  Quiz  questions
o f t e n  t e s t  y o u r
knowledge  of:

Automation
levels: How
automation

affects labor
costs and the
cost of capacity
changes.
Capacity and
utilization:
Understanding
the difference
between first
shift and second
shift capacity.
Inventory
management:
How inventory
levels affect
balance sheet
and income
statement.
Production
scheduling:
How to align
production with
demand to avoid
stockouts or
excess inventory.

Finance



Capsim Foundation Rehearsal Quiz
Answers 7

7

Decisions
F i n a n c e  i s  t h e
backbone  o f  your
company's  health.
Typical  quiz  questions
cover:

Issuing stock
and bonds:
Understanding
the cost of equity
versus debt
financing.
Retiring stock
and bonds:
Knowing when
and why to
reduce
outstanding
shares or debt.
Dividend
policy: How
dividends affect
retained earnings
and stock price.
Cash flow
management:
The importance
of maintaining a
positive cash
balance and

avoiding
emergency
loans.

HOW TO
APPROACH THE
CAPSIM
FOUNDATION
REHEARSAL QUIZ
ANSWERS

I ns tead  o f  s imp ly
looking  for  a  l ist  of
answers ,  adop t  a
systematic approach to
learning  the  material.
This will serve you far
better in the long run.

Step 1:
Read the
Student
Guide
The Capsim Foundation
Student  Guide  is  your
primary  resource.  It
c o n t a i n s  a l l  t h e
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information  you  need
to  answer  the  quiz
quest ions.  Before
attempting  the  quiz,
r e a d  t h e  g u i d e
thoroughly. Pay special
attention  to  sections
on decision screens,
reports, and financial
statements.  When
y o u  e n c o u n t e r  a
q u e s t i o n  y o u  a r e
unsure  about,  refer
back  to  the  gu ide
rather  than  searching
for  a  quick  answer
online.

Step 2:
Use
Practice
Rounds
Many  ins t ruc to r s
prov ide  access  to
practice rounds before
the  graded  quiz.  Use
these  rounds  to  test

your  understanding.
Make  a  decision,  run
the  simulation,  and
then check the results.
T h i s  h a n d s - o n
e x p e r i e n c e  i s
invaluable.  You  will
q u i c k l y  s e e  h o w
changes  in  one  area
affect other areas. This
practical  knowledge
makes  memorizing
Capsim  Foundation
Rehearsa l  Qu i z
answers  much  easier
because  the  concepts
become real to you.

Step 3:
Collabora
te with
Your
Team
If  you  are  working  as
part  of  a  team,  the
Rehearsal  Quiz  is  an
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excellent  opportunity
to  build  collaboration.
Discuss  each  question
together.  Share  your
reasoning  and  learn
f r o m  e a c h  o t h e r .
Explaining a concept to
a teammate is  one of
t h e  b e s t  w a y s  t o
so l id i f y  your  own
understanding.  When
your  team  agrees  on
the  answers,  you  are
all  on  the  same page
for  the  s imulat ion
ahead.

KEY STRATEGIES
FOR ANSWERING
THE REHEARSAL
QUIZ QUESTIONS

While  every  quiz  is
different,  certain
s t r a t e g i e s  a p p l y
universally.  Here  are
some tips to help you
choose  the  correct
answers.

Understa
nd the
Terminolo
gy
Capsim  uses  specific
terms  that  may  be
unfamiliar  at  first.  For
example:

Contribution
Margin: Price
minus variable
cost (not
including fixed
costs).
EBITDA:
Earnings Before
Interest, Taxes,
Depreciation,
and
Amortization.
Leverage: The
ratio of total debt
to total assets.
High leverage
means more
financial risk.
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ROS: Return on
Sales, calculated
as net income
divided by sales.

M a k e  s u r e  y o u
understand  these
terms before the quiz.
M a n y  C a p s i m
F o u n d a t i o n
Rehearsa l  Qu i z
answers  h inge  on
knowing  the  correct
definition  of  a  term.

Read
Each
Question
Carefully
Quiz  questions  are
often worded precisely.
Look for keywords like
"always,"  "never,"
"most,"  or  " least."
T h e s e  w o r d s  c a n
change the meaning of
a question entirely. For

example,  a  question
might  ask,  "Which  of
the  following  always
increases  when  you
issue  s tock?"  The
correct  answer  would
need to be something
that is guaranteed, not
just likely.

Use the
Process
of
Eliminatio
n
If you are unsure of an
answer,  eliminate  the
options  you  know are
incorrect.  Capsim quiz
answers  often  include
distractors  that  are
close  to  the  correct
answer but contain one
key  flaw.  By  crossing
out  the  obv ious ly
wrong  choices,  you
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improve  your  odds  of
selecting the right one.

Check
Your
Work
Against
the
Reports
If  the quiz  allows you
t o  a c c e s s  t h e
simulation  interface
while answering, use it.
Open  the  Courier
report or the Income
Statement  and verify
your  assumptions.  For
example, if a question
asks about the starting
contribution  margin
of  a  specific  product,
you  can  look  i t  up
directly in the reports.
This is not cheating; it

is  using  the  tools  as
they are intended.

UNDERSTANDING
THE DECISION
AREAS IN CAPSIM
FOUNDATION

To  t ru ly  grasp  the
Rehearsal  Quiz,  you
n e e d  a  s o l i d
understanding  of  the
four  main  decision
a r e a s .  E a c h  a r e a
interacts  with  the
others,  and  the  quiz
tests  your  awareness
of these interactions.

Research
&
Develop
ment
(R&D)
I n  R&D,  you  make
d e c i s i o n s  a b o u t
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product  design.  You
can change a product's
performance,  size,
and  revision  date.
The quiz will test your
understanding  of  how
these  changes  affect
the  product's  position
on the perceptual map
and its material cost.
A  key concept  is  that
products  age,  and  as
they age, their material
c o s t  i n c r e a s e s .
Revisiting  a  product
through  R&D  reduces
its  age  and  material
cost,  but it  also takes
t ime  (cyc le  t ime)
d u r i n g  w h i c h  t h e
product cannot be sold.

Marketing
Marketing  decisions
determine  how  your
products are perceived
a n d  h o w  e a s i l y
customers  can  buy
them.  The  quiz  often
a s k s  a b o u t  t h e
difference  between

promotion  budget
( w h i c h  b u i l d s
awareness)  and  sales
budget  (which  builds
accessibility).  Another
common topic is price
and  how  it  interacts
with  demand.  Lower
p r i c e s  g e n e r a l l y
increase  demand,  but
they also  reduce your
contribution margin.
F i nd ing  the  r i gh t
ba l ance  i s  a  co re
strategic challenge.

Productio
n
Production  is  where
supply meets demand.
The quiz will test your
k n o w l e d g e  o f
c a p a c i t y ,
automation ,  and
inventory.  A  classic
question  is:  "What
happens to labor costs
when  you  increase
automat ion?"  The
answer  is  that  labor
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c o s t s  d e c r e a s e
because  machines
rep lace  worke r s .
However,  increasing
a u t o m a t i o n  i s
expensive and can only
be done during certain
t i m e s .  A n o t h e r
important  concept  is
second shift capacity.
Running a second shift
increases  production
w i t h o u t  a d d i n g
capacity, but it incurs a
5 0 %  l a b o r  c o s t
premium.

Finance

Finance  is  the  most
interconnected  of  the
decision  areas.  The
quiz  wi l l  test  your
understanding  of  how
to  raise  capital  (debt
vs.  equity),  how  to
manage cash flow, and
h o w  t o  e v a l u a t e
financial  health.  A
common  question  is:
"What is the advantage
of  issuing  bonds  over
issuing  stock?"  The
a n s w e r  t y p i c a l l y
i n v o l v e s  t a x
deductibility  (interest
on  bonds  is  tax


