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HOW TO START A
STORAGE UNIT
BUSINESS: A
COMPREHENSIVE
GUIDE

T h e  s e l f - s t o r a g e
industry has proven to
be  a  res i l ient  and
profitable  sector,
offering  consistent
cash flow and relatively
l o w  o p e r a t i o n a l
complexity.  If  you are
exploring how to start
a  s t o r a g e  u n i t
bus iness ,  you  are
l o o k i n g  a t  a n
opportunity  that  can

generate  pass ive
income and build long-
te rm  wea l th .  The
demand  for  storage
space  continues  to
g r o w  a s  p e o p l e
downsize,  move,  or
simply  accumulate
more possessions than
their  homes can hold.
However ,  l ike  any
business  venture,
success  depends  on
care fu l  p lann ing ,
strategic  execution,
a n d  a  s o l i d
understanding  of  the
market.  In  this  guide,
w e  w i l l  w a l k  y o u
through every essential
step,  f rom  market
research  and  financing

https://web1.enteraskincare.com/


2

2 How To Start A Storage Unit
Business

2023-05-19

to  facility  design  and
marketing, so you can
launch  a  self-storage
business  that  thrives.

UNDERSTANDING
THE SELF-
STORAGE
INDUSTRY

Before  diving  into  the
operational  aspects,  it
is crucial to grasp the
broader landscape. The
self-storage industry in
the United States alone
generates  over  $40
b i l l i o n  i n  a n n u a l
revenue.  This  sector
has  shown  steady
growth  even  during
economic  downturns,
as  people  often  need
s t o r a g e  d u r i n g
transitions such as job
relocations,  divorces,
or  downsizing.  When
learn ing  how  to
start a storage unit
business,  recognize
that the key drivers
a r e  p o p u l a t i o n
density,  housing

trends,  and  local
economic  activity.
Urban areas with high
rental  populations,
college  towns,  and
regions  experiencing
military  base  activity
tend  to  see  strong
demand.  Additionally,
the rise of e-commerce
has  created  a  new
niche:  small  business
owners need space to
store  inventory,  which
expands your potential
customer base beyond
individual tenants.

Market
Demand
and
Trends
Several  trends  are
shaping  the  modern
self-storage  market.
C l ima te - con t ro l l ed
units  have  become  a
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standard  expectation
i n  m a n y  r e g i o n s ,
particularly  for  storing
e l e c t r o n i c s ,
documents,  wines,  or
antiques.  Drive-up
access remains popular
for  convenience,  while
indoor,  multi-story
facilities  are  common
in dense urban centers.
Another  trend  is  the
i n t e g r a t i o n  o f
technology:  tenants
expect online booking,
digital  payments,  and
contactless  entry.  To
stay competitive,  your
business  plan  must
account  for  these
p r e f e r e n c e s .  B y
conducting a thorough
market  analysis,  you
can determine whether
your  area  has  unmet
demand  for  specific
unit  sizes,  security
features, or specialized
storage like boat or RV
storage.

CREATING A SOLID
BUSINESS PLAN

A  comprehens ive
business  plan  is  the
foundat ion  of  any
successful  storage
venture.  Knowing
h o w  t o  s t a r t  a
s t o r a g e  u n i t
business  without  a
clear roadmap is like
building  a  facility
without  blueprints.
Y o u r  p l a n  s h o u l d
outline  your  vision,
t a r g e t  m a r k e t ,
competition  analysis,
financial  projections,
a n d  o p e r a t i o n a l
strategy.  Lenders  and
investors  will  want  to
s e e  a  d e t a i l e d
document  be fo re
providing  capital.

Market
Research
Begin  by  identifying
the  geographic  area
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you  want  to  serve.
Look  at  census  data,
population  growth
p r o j e c t i o n s ,  a n d
household  income
levels.  Visit  existing
storage  facilities  to
gauge their occupancy
rates,  pricing,  and
condition.  Note  the
s t r e n g t h s  a n d
weaknesses  of  your
compet i t o r s .  Fo r
i ns tance ,  i f  mos t
facilities  in  the  area
lack  climate  control,
that  could  be  your
u n i q u e  s e l l i n g
proposit ion.  Also,
c o n s i d e r  z o n i n g
regulat ions:  some
areas  rest r ic t  the
development  of  self-
storage  due  to  land
u s e  c o n c e r n s .
Thorough  market
research  will  reveal
whether  there  is  a
gap  you  can  fill  and
at  what  price  point.

Financial
Projection
s
Your  business  plan
must  include  realistic
financial  forecasts.
Estimate startup costs,
which typically include
land  acqu i s i t i on ,
c o n s t r u c t i o n  o r
conversion,  permits,
architectural  fees,
marketing,  and  initial
operating  expenses.
For  a  typical  50,000-
square-foot  facility,
total costs range from
$3 million to $6 million
depending  on  location
and amenities.  Project
your revenue based on
expected  rental  rates
a n d  o c c u p a n c y .
Industry  averages
suggest that a well-run
facility reaches 85-90%
occupancy  within  two
to three years. Include
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a  break-even  analysis
and  cash  flow
s t a t e m e n t s .  B e
conservative  in  your
estimates,  but  also
show  how  you  wi l l
scale  as  occupancy
grows.

CHOOSING THE
RIGHT LOCATION

Location  is  arguably
the most critical factor
i n  h o w  t o  s t a r t  a
storage  unit  business.
A  great  location  can
make  up  for  minor
operational  mistakes,
while  a  poor  location
can  doom  even  the
best-managed  facility.
Focus  on  visibility
and  accessibility.
Properties along major
commuter routes, near
residential  areas,  or
close  to  commercial
districts  perform  best.
A  location  with  high
traffic counts  and  easy
ingress/egress  will
a t t r a c t  w a l k - i n

customers  and  drive
o r g a n i c  b r a n d
awareness.

Zoning
and
Regulatio
ns
Before  purchasing
l a n d ,  e n s u r e  t h e
property  is  zoned  for
self-storage use. Many
municipalities  classify
storage  facilities  as
c o m m e r c i a l  o r
industrial  uses  and
may  require  special
u s e  p e r m i t s .
E n v i r o n m e n t a l
assessments may also
b e  n e c e s s a r y ,
especially  if  the  land
previously  housed  a
gas  s tat ion  or  dry
cleaner. Engage a local
zoning  attorney  or
land-use  consultant
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early  in  the  process.
They can help navigate
the  approval  process,
which  often  involves
public  hearings,  traffic
studies,  and  impact
fees. Failure to secure
proper  permits  can
delay  your  project  by
months or even derail
it entirely.

FINANCING YOUR
STORAGE UNIT
BUSINESS

Most  entrepreneurs
cannot  self-finance  a
s t o r a g e  f a c i l i t y .
Fortunately,  several
financing options exist.
Understanding  these
options is a key part of
learning how to start a
storage unit business.

Tradition
al

Commerc
ial Loans
B a n k s  a n d  c r e d i t
unions  offer
commercial real estate
loans  for  self-storage
p r o j e c t s .  T h e s e
typical ly  require  a
25-30% down payment
and a strong personal
credit  score  (usually
680 or higher). You will
need to provide two to
three years of personal
and  bus i ness  t ax
returns,  a  detailed
business  plan,  and
financial  projections.
The loan term is often
15-25  years  with  a
fixed  or  variable
interest rate. Having a
w e l l - r e s e a r c h e d
b u s i n e s s  p l a n
greatly  increases
your  chances  of
approval.
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SBA
Loans
The  Small  Business
Administration  (SBA)
offers  504  and  7(a)
loan programs that are
popular for self-storage
startups.  SBA  loans
require  smaller  down
payments  (as  low  as
10-15%)  and  offer
longer  repayment
terms.  The application
p r o c e s s  i s  m o r e
rigorous, but the terms
are favorable. You will
need  to  demonstrate
that  your  business
m e e t s  t h e  S B A ' s
definition  of  a  small
business, and you may
n e e d  t o  p r o v i d e
collateral.  SBA  loans
are  ideal  for  first-time
entrepreneurs who lack
substantial capital.

DESIGNING AND

BUILDING YOUR
FACILITY

The physical  layout of
your  storage  business
d i r e c t l y  i m p a c t s
customer  satisfaction
a n d  o p e r a t i o n a l
efficiency. As you learn
how to start a storage
unit  business,  pay
close  attent ion  to
facility design. A well-
designed  facility
m i n i m i z e s
maintenance  costs
a n d  m a x i m i z e s
rental  income  per
square  foot.

Unit Sizes
and
Types
Offer  a  mix  of  unit
s i z e s  t o  c a t e r  t o
different  customer
needs.  Common  sizes
include  5x5  (small
closet),  5x10  (large
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c l o s e t ) ,  1 0 x 1 0
(standard  bedroom),
10x15  (one-bedroom
apartment), and 10x20
(two-bedroom  house).
Many  operators  also
offer  larger  units  for
v e h i c l e  s t o r a g e .
C l ima te - con t ro l l ed
u n i t s  c o m m a n d
20-30%  higher  rents
than standard units, so
consider  allocating  at
least  30-40%  of  your
u n i t s  t o  c l i m a t e
control.  Drive-up  units
provide  convenience
for  customers  moving
heavy  items,  while
interior,  elevator-
accessible units appeal
t o  t h o s e  s t o r i n g
delicate belongings.

Security
Features
S e c u r i t y  i s  a  t o p
concern  for  storage
tenants.  Your  facility
s h o u l d  f e a t u r e

perimeter fencing with
g a t e d  a c c e s s ,
individual  unit  alarms
o r  l o c k s ,  a n d  a
comprehensive  video
surveillance  system.
Many modern facilities
use keypad entry with
unique codes for each
tenan t .  Cons ide r
instal l ing  l ight ing
t h r o u g h o u t  t h e
property  and  offering
24/7 access to tenants.
Visible  security
measures  not  only
protect  inventory
but also build  trust
and  justify  higher
rental  rates.

OBTAINING
PERMITS AND
INSURANCE

Legal  compliance  is
n o n - n e g o t i a b l e .
Beyond zoning permits,
you will  need building
permits,  fire
department  approvals,
a n d  p o s s i b l y
environmental permits.
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A  cont rac tor  w i th
experience  in  self-
storage  construction
c a n  m a n a g e  t h i s
process.  Insurance  is
equally  critical.  At  a
minimum,  you  need
g e n e r a l  l i a b i l i t y
insurance,  property
insurance  fo r  the
building,  and  workers'
compensation  if  you
h i r e  e m p l o y e e s .
Additionally,  consider
"tenant's  goods"  legal
liability  insurance,
which covers  you if  a
tenant's belongings are
damaged due  to  your
negligence  (though
tenants  should  also
have their own renters
insurance).  Work  with
an  insurance  agent
who specializes in self-
s torage  to  ensure
adequate coverage.

MARKETING YOUR
STORAGE
BUSINESS

Even  the  best  facility

w i l l  f a i l  w i t h o u t
customers.  Marketing
is  an ongoing process
that  starts  before
c o n s t r u c t i o n  i s
complete.  When  you
market how to start
a  s t o r a g e  u n i t
business,  you  are
essential ly  pre-
selling your space.

Online
Presence
Develop a professional
website that highlights
your unit sizes, pricing,
security  features,  and
location.  Ensure  the
site  is  mobile-friendly
and includes an online
reservation  system.
S e a r c h  e n g i n e
optimization  (SEO)  is
vital: use keywords like
"storage  units  near
m e , "  " c l i m a t e -
control led  storage
[city],"  and  "affordable
self-storage."  Claim
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your  Google  Business
Profile  and  encourage
t e n a n t s  t o  l e a v e
reviews.  Pay-per-click
ads  on  Google  and
social media can drive
immediate  traffic,
especially  during peak
m o v i n g  s e a s o n s
(spring and summer).

Local
Advertisi
ng
Traditional  advertising
st i l l  works  in  th i s
industry. Place signage
on your property even
during  construction  to
generate  curiosity.
Distribute  flyers  in
nearby  neighborhoods
and partner with local
real  estate  agents,
apartment  complexes,
a n d  m o v i n g
companies.  Offer
referral  discounts  to

ex is t ing  tenants .
C o m m u n i t y
involvement,  such  as
sponsoring local sports
teams  o r  hos t i ng
charity drives, can also
build  brand  loyalty.
Consistent,  targeted
marketing  will  fill  your
units  faster.

MANAGING
OPERATIONS

Once  your  facility  is
open,  efficient
m a n a g e m e n t
d e t e r m i n e s
profitability.  Modern
self-storage businesses
r e l y  h e a v i l y  o n
t e c h n o l o g y  t o
streamline operations.

Managem
ent
Software
Invest  in  a  robust
property  management



How To Start A Storage Unit Business 11

11

system (PMS) designed
for  self-storage.  These
systems handle  online
bookings,  automated
b i l l i n g ,  t e n a n t
communication,  and
delinquency  tracking.
Many  integrate  with
electronic  locks  and
gate  systems.  Popular
o p t i o n s  i n c l u d e
StorageWare,  SiteLink,
and  Easy  S to rage
So lut ions .  A  good
sof tware  so lut ion
reduces  administrative
o v e r h e a d  a n d
min imizes  human
error,  allowing  you  to
focus  on  customer
service and marketing.

Customer
Service
I n  a  c o m p e t i t i v e
market,  exceptional
customer  service  sets
you  apart.  Offer
flexible  lease  terms
(month-to-month  is

standard),  easy move-
in  processes,  and  a
clean,  well-maintained
facility. Train your staff
(or yourself) to handle
inquiries  professionally
and  resolve  issues
promptly.  Implement
an  automated  late
payment  reminder
system,  but  also  be
willing  to  work  with
t e n a n t s  f a c i n g
temporary  hardship.
Happy  tenants  are
more  l ikely  to  stay
long-term  and  refer
others.

CONCLUSION

Starting a storage unit
business is a rewarding
v e n t u r e  t h a t  c a n
p r o v i d e  s t e a d y ,
recess ion- res is tant
i n c o m e .  B y
understanding  the
industry,  developing  a
thorough  business
plan, choosing a prime
location,  securing
appropriate  financing,
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and designing a secure
and  efficient  facility,
you  set  the  stage  for
success.  Remember,
the key to profitable
self-storage  lies  in
attention  to  detail:
f r o m  m a r k e t
research and zoning
c o m p l i a n c e  t o
ongoing  marketing
and customer care. If
you follow these steps

and  remain  adaptable
to  changing  market
c o n d i t i o n s ,  y o u r
storage  unit  business
can become a valuable
asset  that  generates
returns for decades to
come.  Start  planning
today,  and  take  the
first  step  toward
turning  this  enduring
i n d u s t r y  i n t o  a
profitable  reality.


