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UNDERSTANDING
FEMA IS 100 C:
YOUR GUIDE TO
THE INCIDENT
COMMAND SYSTEM

When  disaster  strikes,
whether it  is a wildfire,
flood,  or  large-scale
p u b l i c  h e a l t h
emergency,  the ability
for multiple agencies to
w o r k  t o g e t h e r
seamlessly  is  critical.
Th i s  i s  whe re  the
Incident  Command
System  (ICS)  comes
into  play.  For  anyone
involved in emergency
response—from  first
responders  to  public
works  staff  and  even

c o m m u n i t y
v o l u n t e e r s — t h e
Federal  Emergency
Management  Agency
(FEMA)  offers  a
foundational  course:
I S - 1 0 0 . C :
Introduction  to  the
Incident  Command
S y s t e m .  M a n y
learners  search  for
F e m a  I s  1 0 0  C
Answers to help them
navigate this important
training.  This  article
p r o v i d e s  a
c o m p r e h e n s i v e ,
h u m a n - f r i e n d l y
overview of the course
content, key concepts,
and  practical  insights
that go beyond simple
answer  keys,  helping
you  truly  understand
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ICS and succeed on the
final exam.

WHAT IS FEMA IS
100 C?

FEMA IS-100.C is a self-
paced  online  course
designed  to  introduce
the Incident Command
System (ICS).  ICS is a
standardized,  on-
scene,  al l -hazards
management approach
that  al lows  for  the
integration of facilities,
equipment,  personnel,
p r o c e d u r e s ,  a n d
communications within
a  c o m m o n
o r g a n i z a t i o n a l
structure. The course is
intended  for  a  wide
audience,  including
entry-level  first
r e s p o n d e r s ,
e m e r g e n c y
m a n a g e m e n t
personnel, and anyone
who  may  assume  a
supervisory  role  in  an
ICS structure during a
response.

The "C" version is the
latest  revision  of  this
course,  updated  to
reflect  current  best
p r a c t i c e s  a n d
terminology.  It  often
s e r v e s  a s  a
prerequisite  for  more
advanced ICS training,
such  as  IS-200  and
IS-700.  Many students
seek Fema Is  100 C
Answers  not  just  to
pass  the  test,  but  to
ensure they grasp the
core principles that will
be built upon in future
courses.

Course
Objective
s and Key
Learning
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Outcome
s
Before  div ing  into
specific  content,  it
helps  to  understand
what  the  course  aims
to teach. By the end of
IS-100.C,  students
should  be  able  to:

Explain the
principles and
basic structure of
the Incident
Command
System.
Describe the
major functions
of ICS positions
(Command,
Operations,
Planning,
Logistics,
Finance/Administ
ration).
Identify the key
characteristics of
an effective ICS
organization.

Understand the
importance of
common
terminology,
modular
organization, and
integrated
communications.
Recognize the
role of the
Incident
Commander and
the command
staff.

Because the final exam
directly  tests  these
objectives, knowing the
F e m a  I s  1 0 0  C
Answers  to  practice
questions  can  help
r e i n f o r c e  y o u r
u n d e r s t a n d i n g .
H o w e v e r ,  r o t e
memorization  without
context is less effective
than learning the why
behind each concept.

CORE CONCEPTS
COVERED IN
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IS-100.C

T h e  c o u r s e  i s
organized  into  several
lessons.  Below  we
break  down  the  most
critical  components
along  with  typical
exam  questions  and
their  explanations.

1. The
Incident
Comman
d System:
An
Overview
ICS  was  developed  in
the 1970s in California
as  a  response  to  the
c h a l l e n g e s  o f
m a n a g i n g  l a r g e
wildfires.  It  has  since
b e e n  a d o p t e d
nat ionwide  and  is

required  by  Homeland
Security  Presidential
Directive-5  (HSPD-5)
for  all  federal,  state,
and  local  response
a g e n c i e s .  K e y
c h a r a c t e r i s t i c s
include:

Common
Terminology:
Everyone uses
the same words
and definitions,
reducing
confusion.
Manageable
Span of
Control: No
single supervisor
oversees more
than 3 to 7
subordinates (the
ideal is 1:5).
Modular
Organization:
The structure
grows or shrinks
based on the
incident's needs.
Integrated
Communication
s: All
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communications
are coordinated
using plain
language and
clear procedures.
Unified
Command: In
multi-
jurisdictional
incidents, a
single command
structure is
formed with
representatives
from each
agency.

Exam  tip:  A  common
question  asks  which
characteristic  ensures
that everyone uses the
s a m e  t e r m s .  T h e
answer  is  Common
Terminology.

2. ICS
Managem

ent:
Comman
d and
General
Staff
One of the most tested
topics in IS-100.C is the
difference between the
Command  Staff  and
the  General  Staff.  The
Command  Staff
includes:

Incident
Commander:
The person in
charge of the
overall incident.
Public
Information
Officer (PIO):
Handles external
communications
and media.
Safety Officer:
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Monitors safety
conditions and
has the authority
to stop unsafe
operations.
Liaison Officer:
Serves as the
main point of
contact for other
agencies.

The  General  Staff
comprises  the  four
sections:

Operations
Section: Directs
all tactical on-
scene response
activities.
Planning
Section:
Collects,
evaluates, and
disseminates
information;
develops incident
action plans.
Logistics
Section:
Provides
resources,
facilities,

transportation,
supplies, and
services.
Finance/Admini
stration
Section:
Manages costs,
contracts, and
compensation.

Many Fema Is 100 C
Answers  i nvo lve
identifying  which  staff
member  performs  a
specific  function.  For
e x a m p l e ,  w h o  i s
r e s p o n s i b l e  f o r
monitoring safety? The
Safety  Officer
(Command  Staff).  Who
o r d e r s  f o o d  a n d
supplies?  Logistics
(General  Staff).

3. The
Incident
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Action
Plan (IAP)
The  IAP  is  a  central
component of ICS. It is
a  d o c u m e n t  t h a t
specifies the objectives
a n d  t a c t i c s  f o r  a
specific  operational
period  (usually  12  or
2 4  h o u r s ) .  T h e
Planning  Section  is
r e s p o n s i b l e  f o r
developing the IAP, but
it  is  approved  by  the
Incident  Commander.
The  IAP  includes:

Incident1.
objectives.
Organizational2.
structure.
Resource3.
assignments.
Communications4.
plan.
Medical plan.5.
Safety message.6.

A  t y p i c a l  e x a m
quest ion:  "Who  is

r e s p o n s i b l e  f o r
developing the Incident
Action  Plan?"  Answer:
The Planning Section.

4. Span
of Control
and
Organizat
ional
Flexibility
Span of  control  refers
t o  t h e  n u m b e r  o f
s u b o r d i n a t e s  a
s u p e r v i s o r  c a n
effectively  manage.  In
ICS, the recommended
r a t i o  i s  1 : 5  ( o n e
supervisor  for  every
3-7 subordinates). This
e n s u r e s  t h a t
communication is clear
and  that  no  one  is
overwhelmed.  If  an
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incident  becomes  too
large,  the  Incident
C o m m a n d e r  c a n
e x p a n d  t h e
organization by adding
sections,  branches,
d iv i s ions ,  o r  task
forces.  Conversely,  if
the  incident  winds
down,  the  structure
can  be  simplified.

5.
Facilities
and
Locations
ICS  uses  standard
facility names to avoid
confusion:

Incident
Command Post
(ICP): The
location where
the Incident
Commander and
Command Staff

operate.
Base: The
primary logistical
support location.
Staging Area: A
temporary
location where
resources await
assignment.
Camp: A location
for sleeping,
eating, and other
support services
for personnel.
Helibase: A
primary location
for helicopter
operations.

Questions on the exam
may ask you to identify
the  fac i l i ty  where
resources  are  held
before  deployment.
That  is  the  Staging
Area.

COMMON EXAM
QUESTIONS AND
ANSWERS (STUDY
GUIDE)

Be low  are  typ ica l
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m u l t i p l e - c h o i c e
questions  from  the
IS-100.C  final  exam,
along with the correct
answers  and  br ief
explanat ions.  Use
these  to  check  your
understanding,  but
always  refer  back  to
the course material for
deeper context.

Question
1
W h i c h  N I M S
M a n a g e m e n t
C h a r a c t e r i s t i c
includes  documents
that  record  and
c o m m u n i c a t e
incident  objectives,
t a c t i c s ,  a n d
assignments  for
opera t ions  and
support?

A. Common
Terminology
B. Incident Action
Planning

C. Integrated
Communications
D. Modular
Organization

Answer:  B.  Incident
Action Planning.  The
IAP  is  the  document
tha t  ou t l i nes  the
incident objectives and
tactics.

Question
2
Which ICS functional
area monitors costs
r e l a t e d  t o  t h e
i n c i d e n t  a n d
provides accounting,
procurement,  time
recording,  and  cost
analysis?

A. Operations
B.
Finance/Administ
ration
C. Logistics
D. Command

A n s w e r :  B .
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Finance/Administrati
on.

Question
3
Who  has  overal l
responsibility  for
managing  the  on-
scene  incident?

A. Incident
Commander
B. Operations
Section Chief
C. Emergency
Operations
Center Director
D. Agency
Executive

Answer:  A.  Incident
Commander .  The
Incident Commander is
always  the  person  in
charge at the incident
site.

Question
4
The Liaison Officer:

A. Tracks
resources and
maintains
incident
documentation.
B. Is the point of
contact for other
response
organizations.
C. Arranges for
resources and
needed services.
D. Provides
information to
the public.

Answer :  B.  Is  the
point of contact for
o ther  response
organizations .

Question
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5
When  command  is
transferred,  the
process  shou ld
include  a(n):

A. Briefing
B. Detailed
lesson learned
report
C. Intelligence
report
D. Award
ceremony

Answer: A. Briefing. A
thorough  transfer  of
command  briefing
ensures continuity and
situational awareness.

HOW TO STUDY
FOR IS-100.C
BEYOND THE
ANSWERS

While  searching  for
F e m a  I s  1 0 0  C
A n s w e r s  c a n  b e
tempting,  the  best
approach is to engage
w i t h  t h e  c o u r s e

content  actively.  Here
a r e  s o m e  s t u d y
strategies:

Take notes:
Write down key
definitions and
lists (e.g., the
five Command
Staff positions,
the four General
Staff sections).
Use flashcards:
Create digital or
physical
flashcards for
important terms
and their
descriptions.
Read the
course
material: The
PDF version of
IS-100.C is
available on the
FEMA website
and contains all
the information
you need.
Practice with
quizzes: Many
online platforms
offer free
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practice tests.
Use them to
identify weak
areas.
Relate to real
scenarios: Think
about recent
natural disasters
or large events
and imagine how
ICS would be
applied.

WHY
UNDERSTANDING
ICS MATTERS

I C S  i s  n o t  j u s t  a
b u r e a u c r a t i c
requirement—it  is  a
proven  system  that
s a v e s  l i v e s  a n d
improves  efficiency.
Knowing  the  answers
to  Fema  Is  100  C
questions is one thing,
but  internalizing  the
principles  means  you
c a n  c o n t r i b u t e
effectively  during  an
actual  emergency.
Whether  you  are  a
firefighter, a Red Cross

volunteer,  or  a  local
government  official,
ICS provides a common
language  that  allows
diverse  organizations
t o  w o r k  t o g e t h e r
seamlessly.
M o r e o v e r ,  m a n y
e m p l o y e r s  i n
emergency  services
r e q u i r e  t h i s
certification.
Completing  IS-100.C
with  a  solid  grasp  of
the  material  sets  the
foundation  for  higher-
leve l  ICS  courses
(IS-200, IS-300, IS-400,
IS-700,  IS-800)  and
e v e n t u a l l y  t h e
prestigious  Incident
Commander credential.

CONCLUSION

FEMA IS-100.C is a vital
course  for  anyone
involved in emergency
response.  While  it  is
natural  to  look  for
F e m a  I s  1 0 0  C
Answers to assist with
the exam, true success
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c o m e s  f r o m
understanding  the
Incident  Command
System's  structure,
te rmino logy ,  and
functions.  This  article
h a s  c o v e r e d  k e y
concepts, typical exam
questions,  and  study

tips  to  help  you  not
only  pass  but  a lso
retain  knowledge  that
will  serve  you  in  the
field.  Take  the  time  to
learn  the  mater ial
fully—you will be better
prepared to


