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UNDERSTANDING
THE BRITISH
FORCES POST
OFFICE: WHAT IS A
BFPO ADDRESS?

When  you  hear  the
term  “BFPO  address,”
you might wonder if it’s
a typo or a niche postal
code used in a faraway
land.  In  reality,  BFPO
stands  for  British
Forces  Post  Office,  a
dedicated mail  service
that supports members
of  the  British  Armed
Forces,  their  families,
and  civilian  staff
working  overseas  on
military operations. But
what exactly is a BFPO

address, and why does
it  matter?  This  article
unpacks  everything
you  need  to  know
about BFPO addresses
— from how they work
and how to use them,
to their unique benefits
a n d  r e l e v a n c e  i n
m o d e r n
communication.
Whether  you  are  a
loved  one  sending  a
care  package  to  a
soldier  in  Cyprus,  a
m i l i t a r y  s p o u s e
relocating to Germany,
or simply curious about
global  postal  systems,
understanding  the
BFPO system will  help
you  get  mail  to  the
right place, quickly and
securely.  Let’s  dive
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into  the  details.

WHAT IS A BFPO
ADDRESS? A
SIMPLE
DEFINITION

A BFPO address  is a
postal address used by
the  British  military  to
receive and send mail
w h i l e  s t a t i o n e d
overseas.  Instead  of
using  a  local  foreign
a d d r e s s ,  s e r v i c e
personnel  use a BFPO
number  followed by a
specific  code,  much
like a civilian postcode.
The  Royal  Mail  then
forwards  the  item  to
the British Forces Post
Office,  which
distributes  it  to  the
recipient’s unit, ship, or
base  anywhere  in  the
world.
For example, a typical
BFPO  address  looks
like  this:

Rank, Name
BFPO 101

London, United
Kingdom (or
just “UK”)

T h e  k e y  i s  t h a t
a l t h o u g h  t h e
destination may be in
Germany,  Cyprus,
Afghanistan,  or  the
Falkland  Islands,  the
address  always  ends
with “London, UK.” This
clever  system  allows
mail  to  flow  through
the  Br i t i sh  posta l
network,  avoiding
c o m p l e x  f o r e i g n
a d d r e s s i n g
requirements  and
customs  delays.

WHY WAS THE
BFPO SYSTEM
CREATED?

The British Forces Post
Office  has  a  long
history, dating back to
the 18th century when
t h e  B r i t i s h  A r m y
needed a reliable way
to  communicate  with
troops  camped  across



What Is A Bfpo Address 3

3

Europe .  Ove r  the
centuries,  the  system
evolved into a modern,
fully integrated military
mai l  se rv i ce .  The
primary  goal  remains
the  same:  to  provide
secure,  regular,  and
affordable  postal
services  to  service
personnel  wherever
they  are  deployed.
Before  BFPO,  soldiers
often  had  to  rely  on
local  postal  services,
w h i c h  c o u l d  b e
unreliable,  expensive,
and  insecure.  Letters
and  parcels  could  be
lost, tampered with, or
delayed.  BFPO  solved
th is  by  creat ing  a
dedicated military mail
network  that  operates
u n d e r  t h e  s a m e
security  and  efficiency
standards as the Royal
Mail.

HOW DOES A BFPO
ADDRESS WORK?

Understanding  the

mechanics  of  a  BFPO
a d d r e s s  i s
straightforward  once
you  grasp  the  flow  of
mail. Here is a step-by-
step breakdown:

Sending mail: A1.
friend or family
member in the
UK writes the
recipient’s name,
rank (if known),
BFPO number,
and “BFPO 123”
(or whatever the
code is) followed
by “London, UK.”
They affix Royal
Mail postage at
domestic rates.
Royal Mail2.
processing: The
mail enters the
Royal Mail
network.
Because the
address ends
with “London,
UK,” it is sorted
as domestic mail,
not international.
It is then
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delivered to the
BFPO main
sorting office in
London (or via a
hub).
Military3.
sorting: BFPO
staff sort the
mail by the BFPO
number, which
corresponds to a
specific location
or unit. The mail
is then packed
into secure
containers and
transported by
military air or sea
to the
operational
theatre.
Last-mile4.
delivery: Once
the container
arrives at the
destination unit,
local BFPO teams
distribute the
mail to individual
service
personnel, often
via unit mail

rooms or ship’s
post offices.

The  beauty  of  th is
system  is  that  the
sender  pays  only  UK
domestic  postage,
regardless  of  where
the recipient  is  in  the
world.  That  means  no
extra  international
f ees ,  no  comp lex
customs  forms  for
letters (though parcels
may require a customs
declaration),  and  no
reliance  on  potentially
unstable foreign postal
services.

WHO CAN USE A
BFPO ADDRESS?

BFPO  addresses  are
not  available  to  the
general  public.  They
are  issued  exclusively
to:

Members of the
British Armed
Forces (Royal
Navy, British
Army, Royal Air
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Force).
Ministry of
Defence (MOD)
civilian staff
working
overseas.
Military family
members posted
overseas, who
may also receive
a BFPO address.
Certain UK
government
personnel and
contractors
supporting
military
operations.

If  you are a  friend or
relative sending mail to
a service member, you
wi l l  be  given  their
specific  BFPO  number
and perhaps a unit or
s h i p  n a m e .  I t  i s
important  to  use  the
cor rec t  fo rmat  to
ensure fast delivery.

BFPO ADDRESS

FORMAT: HOW TO
WRITE IT
CORRECTLY

T o  a v o i d  d e l a y s ,
a lways  fo l low  the
official  BFPO
addressing  guidelines.
Here  is  the  proper
format  for  a  BFPO
address:

Recipient’s full
name and title
(e.g., “Cpl John
Smith” or “Pte
Jane Doe”)
Unit or ship
name (optional
but helpful,
e.g., “1st
Battalion, The
Rifles” or
“HMS
Diamond”)
BFPO number
(e.g., “BFPO
101”)
London, UK

For example:
Cpl John Smith
1st  Batta l ion,  The
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Rifles
BFPO 101
London, UK
Note  that  you  do  not
n e e d  a  c i v i l i a n
postcode  (like  SW1A
0 A A )  —  t h e  B F P O
number  itself  acts  as
t h e  p o s t c o d e .
However,  for  parcels
sent  via  some courier
services,  you  may
need to use the BFPO’s
physical  sorting  office
address.  The  official
Royal  Mail  advice  is
always  to  use  “BFPO
[number], London, UK.”

BFPO NUMBERS
AND THEIR
MEANINGS

Each  BFPO  number
c o r r e s p o n d s  t o  a
specific  operational
location  or  unit.  For
instance,  BFPO  1  is
used  for  the  British
A rmy  i n  Ge rmany
(though  many  units
have  moved).  BFPO 2

is  for  Cyprus,  BFPO 3
f o r  t h e  F a l k l a n d
Islands,  and  so  on.
However, numbers are
not always geographic
— some are  assigned
to ships, headquarters,
or  mobile  units  that
change location  often.
T h e  M i n i s t r y  o f
Defence  does  not
publish a public full list
for security reasons. If
you  need  a  specific
BFPO  number,  the
service  member  or
their family will provide
it.
It  is also worth noting
that BFPO codes have
been  restructured  in
recent  years.  Some
legacy  numbers  have
been  replaced  with
“Navy,” “Army,” or “Air
Force” prefixes, but the
core  system  remains
the  same.

BENEFITS OF
USING A BFPO
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W h y  i s  t h e  B F P O
system so cherished by
t h e  m i l i t a r y
community?  Here  are
the key advantages:

Domestic
postage rates:
Sending a letter
or small parcel to
a BFPO address
costs the same
as sending it
within the UK,
even if the
recipient is in a
war zone. This
saves families
and friends
significant
money.
Reliability and
security:
Military mail is
handled by
personnel who
understand the
importance of
security. Items
are less likely to
be lost or

tampered with
than through
some foreign
postal services.
No customs
charges for
letters: Letters
and postcards do
not require
customs
declarations.
Parcels may
need a CN22 or
CN23 form, but
they still avoid
import duties
when shipped
through BFPO
channels.
Consistent
service
worldwide:
Whether a
soldier is in a
desert camp, a
submarine, or a
base in a remote
island, BFPO
ensures they
receive mail
regularly. It is a
vital link to
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home.
Quick transit
times: Because
military mail is
prioritized, it
often reaches
troops faster
than civilian
international
mail. A letter
posted in London
can arrive in
Afghanistan
within a few
days.
Morale boost:
Receiving
personal mail
and care
packages is a
huge mental
health and
morale booster
for deployed
personnel. The
BFPO system
makes it easy for
loved ones to
stay connected.

COMPARING BFPO

ADDRESSES WITH
CIVILIAN
INTERNATIONAL
MAIL

To appreciate the BFPO
system,  compare  it
with  sending  a  parcel
to  a  fr iend  in,  say,
Germany  via  civilian
post.  You  would  need
to  fill  out  extensive
customs  forms,  pay
higher  international
postage, and trust the
German postal service.
If  the  friend  moves,
y o u  n e e d  a  n e w
address.  With  BFPO,
the  address  remains
consistent  as  long  as
the recipient is in that
unit  or  location.  Plus,
the  sender  pays  UK
rates — a huge saving.
Additionally, BFPO mail
is  often  delivered  by
military  transport,
w h i c h  c a n  r e a c h
dest inat ions  that
civilian postal  services
c a n n o t ,  s u c h  a s
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forward  operat ing
bases or ships at sea.

CHALLENGES AND
LIMITATIONS OF
BFPO

No  system  is  perfect.
B F P O  h a s  a  f e w
limitations:

Parcel size and
weight
restrictions:
There are limits
on parcel
dimensions and
weight (typically
up to 2 kg for
small packets,
and often larger
for boxed items).
Large or heavy
parcels may be
rejected or
redirected.
No tracking for
standard mail:
Unlike many
civilian tracked
services,
standard BFPO
mail is not

trackable.
However, some
military units
offer tracking for
higher-value
items.
Prohibited
items:
Dangerous
goods, alcohol,
perishable food,
and certain
electronics are
banned or
restricted in
BFPO shipments
for safety and
security.
Delivery delays
during
operations: In
conflict zones or
during major
exercises, mail
can be delayed
for weeks. BFPO
is generally
reliable, but not
immune to
operational
demands.
Limited to UK
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senders: While
friends and
family in the UK
can use BFPO
easily,
international
senders (e.g., a
cousin in
Canada) may
need to first send
the item to a UK
address, which
then gets
forwarded via
BFPO — adding
complexity.

HOW TO SEND A
LETTER OR PARCEL
TO A BFPO
ADDRESS

If  you  need  to  send
something  to  a  loved
one  us ing  a  BFPO
address,  follow  these
simple  steps:

Check the1.
address
format: Get the
correct BFPO
number,

recipient’s name
and rank, and
optional unit.
Attach2.
sufficient
postage: Use UK
domestic
postage rates.
For letters,
standard first or
second class
stamps work. For
parcels, check
the Royal Mail
website for
BFPO-specific
parcel rates.
Complete a3.
customs form
(if needed): For
parcels
containing
goods, fill out a
CN22 or CN23
customs
declaration form,
marking it as
“gift” or
“personal
effects.” Write
“BFPO – UK
Forces” in the
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comments.
Post it at any4.
Royal Mail post
box or Post
Office: You do
not need to go to
a special military
post office. Royal
Mail handles the
initial collection.
Wait for5.
delivery:
Standard
delivery times
vary by location,
but most BFPO
mail arrives
within 5–14 days.

Remember  that  many
deployed  locations
have  restricted  mail
s e r v i c e s  d u r i n g
ho l i days  o r  h igh -
intensity operations, so
it is best to send items
ear l y ,  espec ia l l y
around  Christmas.

MODERNIZATION
AND THE FUTURE

OF BFPO

In 2024, the Ministry of
Defence  announced  a
significant
modernisation  of  the
BFPO system, including
new  digital  tools  for
tracking and a phased
transition  to  a  more
integrated  posta l
system.  Despite  the
r i s e  o f  e m a i l ,
WhatsApp,  and  video
calls,  physical  mail
remains  enormously
important  for  morale
and for  sending items
t h a t  c a n n o t  b e
digitised  —  such  as
home-baked  treats,
letters, and small gifts.
BFPO  cont inues  to
evolve,  but  its  core
p u r p o s e  r e m a i n s
unchanged: connecting
the  Br i t i sh  Armed
Forces  with  home.

COMMON
MISCONCEPTIONS



12

12 What Is A Bfpo Address 2022-08-24

ABOUT BFPO
ADDRESSES

Let’s  clear  up  a  few
myths:

“BFPO is only
for soldiers in
combat zones.”
No, BFPO serves
all overseas
military
personnel,
including those
on bases in
Germany,
Cyprus, Gibraltar,
and other stable
locations.
“BFPO
addresses are
secret.” While
specific numbers
can indicate a
location, the
system is not top
secret. However,
for operational

security, some
numbers are not
publicly listed.
“You can use a
regular
international
stamp.” Wrong.
Always use UK
domestic
postage.
International
stamps will be
rejected or cause
delays.
“BFPO is
slow.” Actually,
BFPO is often
faster than
civilian
international mail
because it uses
dedicated
military
transport.
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