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TAKING CONTROL
OF YOUR CAREER:
THE POWER OF
SELF
MANAGEMENT FOR
ACTORS BONNIE
GILLESPIE

The  entertainment
industry  is  a  world  of
constant  uncertainty.
One day you are in a
room  reading  for  a
major network, and the
next,  you  are  waiting
weeks  for  a  callback
that never comes. For
many actors, this cycle
of  hope  and  silence

creates  a  sense  of
powerlessness.  You
feel  as  though  your
career is entirely at the
m e r c y  o f  c a s t i n g
directors,  agents,  and
market  trends.  But
what  if  there  was  a
way  to  flip  that
dynamic?  What  if  you
could step into the role
of  CEO  of  your  own
c a r e e r ,  m a k i n g
strategic  decisions
rather  than  simply
reacting to whispers of
opportunity?  This  is
exactly  the  premise
b e h i n d  S e l f
Management  For
A c t o r s  B o n n i e
Gillespie, a philosophy

https://web1.enteraskincare.com/


2

2 Self Management For Actors Bonnie
Gillespie

2025-03-01

and  practical  system
that  has  transformed
how  thousands  o f
performers  approach
their professional lives.
Bonnie Gillespie is not
an  ac to r .  She  i s  a
casting director  and a
career  strategist  who
spent  years  watching
talented  performers
sabotage  their  own
success  not  because
they  lacked  skill,  but
because they lacked a
management  system.
Her  groundbreaking
work,  detailed  in  her
book Self Management
For Actors: Get Out of
Your  Head  and  Into
Your  Career ,  is  not
a b o u t  h o w  t o  a c t
better. It is about how
to  run  your  business
better.  In  an  industry
where  most  actors
spend  their  energy
chasing  validation,
Gillespie  offers  a
roadmap for reclaiming
agency. This article will

e x p l o r e  t h e  c o r e
p r i n c i p l e s  o f  h e r
methodology,  why
traditional actor advice
often  fails,  and  how
you can implement the
se l f  management
sys tem  to  bu i l d  a
sustainable,  fulfilling
career.

WHY TRADITIONAL
ACTOR ADVICE
FALLS SHORT

Before  diving  into  the
specifics  of  Self
Management  For
A c t o r s  B o n n i e
Gillespie
teaches, it is important
to understand the gap
she identified. The
standard advice given
to actors is usually
built on a few pillars:
get headshots, take a
class, find an agent,
and audition. While
these are necessary
components, they are
not a strategy. This
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advice treats the actor
as a passive product
waiting to be
discovered. It fosters a
mindset of hoping for
permission rather than
creating opportunity.
Gillespie observed that
t h i s  t r a d i t i o n a l
approach leads to what
she  calls  the  "actor's
trap."  You  become
fixated  on  externals.
Y o u  o b s e s s  o v e r
whether  the  casting
director liked you. You
panic if your agent has
not sent you anything
i n  a  w e e k .  Y o u
measure your worth by
t h e  n u m b e r  o f
callbacks you get. This
i s  a  r e c i p e  f o r
emotional  whiplash
and  burnout.  The  self
management  model
shifts  the  focus  away
from  outcomes  you
cannot  control  and
onto the processes that
y o u  c a n  c o n t r o l
entirely.

The
Problem
with
Waiting
for
Permissio
n
Most  actors  operate
f r o m  a  p l a c e  o f
scarcity.  They  believe
that  opportunity  is  a
finite  resource  being
handed out by a select
few  gatekeepers.  This
breeds  desperation.
W h e n  y o u  a r e
desperate,  you  make
poor choices. You take
roles that do not serve
you.  You  s ign  with
agents  who  do  not
believe  in  you.  You
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n e g l e c t  t h e
administrative  side  of
your  career  because
y o u  a r e  t o o  b u s y
refreshing  your  email.
Self  Management
For  Actors  Bonnie
Gillespie  argues  that
the most powerful shift
you  can  make  is  to
s t o p  a s k i n g  f o r
permission  and  start
issuing invitations. You
stop waiting to be cast
and  start  creating  a
c o n t e x t  i n  w h i c h
casting  professionals
want  to  invite  you  in.

THE CORE
PHILOSOPHY OF
SELF
MANAGEMENT

A t  t h e  h e a r t  o f
Gillespies methodology
is a simple but radical
idea: Your career is not
a lottery ticket. It is a
business. If you treat it
like  a  business,  you
stop  ac t ing  l i ke  a
victim of circumstance.

The  self  management
system  is  built  on  a
foundation of visibility,
communication,  and
proactivity. It asks you
t o  t a k e  f u l l
responsibility for every
aspect of  your career,
from  the  quality  of
y o u r  m a r k e t i n g
m a t e r i a l s  t o  t h e
re lat ionsh ips  you
maintain with industry
professionals.

You Are
the CEO,
Not Just
the
Talent
O n e  o f  t h e  m o s t
liberating  concepts  in
Self  Management
For  Actors  Bonnie
Gillespie  is  the  role
shift.  You are not just
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an artist waiting to be
hired. You are the Chief
Executive  Officer  of  a
company that produces
one  product:  You.  As
CEO, you have several
d e p a r t m e n t s  t o
manage.  You  have
marketing  (headshots,
website, branding). You
have  sales  (auditions,
networking).  You have
r e s e a r c h  a n d
development  (classes,
training).  You  have
accounting  (budgets,
taxes). When you view
t h e s e  t a s k s  a s
separate,  manageable
departments instead of
overwhelming  chores,
the  career  becomes
less daunting. You stop
feeling like a struggling
artist and start feeling
l ike  a  professional
operator.

Defining

Your Own
Success
Another critical pillar of
Gillespies  work  is  the
el iminat ion  of  the
"universal  metric."
Many  actors  believe
that success looks the
same  for  everyone:  a
series regular on a hit
show  or  a  Broadway
lead.  This  external
benchmark often leads
to misery because it is
based  on  comparison.
The  self  management
model  asks  you  to
define  what  success
looks  l i ke  fo r  you
p e r s o n a l l y .  I s  i t
financial  stability  so
you can take risks? Is it
the  ability  to  work  in
theater  three  times  a
year?  Is  it  working  in
adjacent  fields  like
v o i c e o v e r  o r
commercial  work?  By
defining  your  own
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metrics,  you  reclaim
your power. You are no
longer playing a game
where  the  goalposts
keep  moving.

IMPLEMENTING
THE SELF
MANAGEMENT
SYSTEM: THE 12
STEPS

T h e  p r a c t i c a l
application  of  Self
Management  For
A c t o r s  B o n n i e
Gillespie is laid out in
a  12-step  program.
These steps are not a
linear  checklist  you
complete  once.  They
are  a  cyclical  process
you  revisit  throughout
your career. Below are
the  most  impactful
steps and how to apply
them today.

Step One:

The
Career
Audit
Gillespie  insists  that
y o u  c a n n o t  m o v e
forward until you know
w h e r e  y o u  a r e .  A
career  audit  involves
looking  at  everything
you have done in  the
last  12  months.  How
many auditions did you
have? How many self-
submissions  did  you
m a k e ?  H o w  m a n y
industry  relationships
did  you  nurture?  How
much did you spend on
t r a i n i n g  v e r s u s
marketing? This is not
a judgment exercise. It
is  a  data  collection
exercise. Once you see
the numbers,  you can
m a k e  i n f o r m e d
decisions.  Most  actors
a r e  s h o c k e d  t o
discover  how  l itt le



Self Management For Actors Bonnie Gillespie 7

7

proactive  work  they
actually  do  compared
to how much time they
spend worrying.

Step Two:
Branding
and
Targeting
Actors often fear being
typecast,  but  Gillespie
a r g u e s  t h a t
typecasting is a gift of
specificity.  She
encourages  actors  to
define  their  "brand"
clearly.  This  does  not
mean limiting yourself
to one type of role. It
means  understanding
the common threads in
the  roles  you  book
naturally. Your brand is
the intersection of your
type,  your  skills,  and
your personality. Once
you  clarify  this,  you

can  target  the  right
casting  directors,  the
right  agents,  and  the
right  projects.  Self
Management  For
A c t o r s  B o n n i e
Gillespie teaches that
a  clear  brand attracts
opportunities  while  a
vague  brand  repels
them.

Step
Three:
Marketing
Materials
Overhaul
Y o u r  h e a d s h o t ,
resume,  demo  reel,
and  website  are  your
packaging.  If  they are
outdated or incoherent,
you  are  sending  the
message that  you are
not  serious.  The  self
management approach
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demands excellence in
m a r k e t i n g .  Y o u r
headshot  must  look
like  you on  your  best
day. Your resume must
b e  f o r m a t t e d
professionally.  Your
d e m o  r e e l  m u s t
h i g h l i g h t  y o u r
strongest work in your
target genre. This step
also  includes  your
on l i ne  p resence .
Gillespie advises actors
to clean up their social
m e d i a  a n d  u s e  i t
s t r a t e g i c a l l y  t o
showcase their process
and personality.

Step
Four: The
Outreach
and

Relations
hip
System
This  is  perhaps  the
most  transformative
aspect  of  the  system.
Instead  of  waiting  for
an  agent  to  submit
you ,  you  take  the
in i t iat ive  to  bu i ld
relat ionships  with
industry  professionals.
T h i s  i s  n o t  a b o u t
begging  for  auditions.
It  is  about  creating
genuine  connection.
Gillespie  suggests  a
system  of  targeted
outreach. You research
casting  directors  who
are working on projects
that fit your brand. You
send  a  brief,  polite,
and  p ro fess i ona l
introduction. You follow
up  appropriately.  You
keep a spreadsheet of
your  contacts.  This



Self Management For Actors Bonnie Gillespie 9

9

systematic  approach
turns  networking  from
a sleazy chore into an
organized  business
development  activity.

Step Five:
Managing
Your
Agent
Relations
hip
Many actors treat their
agent  like  a  boss.  In
the  self  management
model,  your  agent  is
your  employee.  You
hired  them  to  sell  a
product  (you).  This
shift  in  perspective  is
crucial. If your agent is
not doing their job, you
do  not  fire  yourself.
Y o u  h o l d  t h e m

accountable.  Self
Management  For
A c t o r s  B o n n i e
Gillespie  provides
scripts  and  strategies
for communicating with
your  agent  effectively.
You learn how to check
i n  w i t h o u t  b e i n g
annoying, how to give
t h e m  u s e f u l
information about your
availability  and  goals,
and  how to  recognize
when a  partnership  is
no longer serving you.

OVERCOMING THE
MENTAL BLOCKS

The technical  steps of
self  management  are
straightforward.  The
h a r d  p a r t  i s  t h e
mindset.  Gi l lespie
dedicates  significant
a t t e n t i o n  t o  t h e
internal  obstacles  that
keep actors stuck. She
addresses  the  fear  of
rejection, the shame of
n o t  b e i n g  " b u s y
enough," and the toxic
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culture of comparison.

Letting
Go of the
"Lottery
Ticket"
Mentality
O n e  o f  t h e  m o s t
profound  lessons  in
Self  Management
For  Actors  Bonnie
G i l l e s p i e  i s  t h e
concept of the "lottery
ticket."  Many  actors
treat every audition as
if  it  is  their  one shot.
They  put  a l l  the i r
emotional  energy  into
landing  that  specific
role. When they do not
get  i t ,  they  crash.
Gillespie  encourages
a c t o r s  t o  v i e w
auditions  as  "business
meetings."  You  go  in,
you do your best work,

and then you move on
t o  t h e  n e x t
opportun i ty .  Th is
detachment  is  not
about not caring.  It  is
a b o u t  e m o t i o n a l
sustainabil ity.  You
cannot  play  a  long
g a m e  i f  y o u  a r e
emotionally  bankrupt
after  every  s ingle
submission.

Dealing
with the
"Actor
Brain"
Gillespie acknowledges
t h a t  a c t o r s  h a v e
unique  psychological
w i r i n g .  Y o u  a r e
sensitive,  empathetic,
and creative. These are
strengths, but they can
also  lead  to  anxiety
and self-doubt. The self
management  system
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provides practical tools
to  quiet  the  "actor
brain"  when  it  runs
wild.  This  includes
setting  specific  work
hours ,  c rea t ing  a
physical  workspace,
and  separating  your
creative  practice  from
your business practice.
B y
compartmentalizing,
y o u  p r o t e c t  y o u r
passion  whi le  st i l l
getting the work done.

BUILDING A
SUSTAINABLE
CAREER CYCLE

The  ultimate  goal  of
Self  Management
For  Actors  Bonnie
Gillespie is not just to
get  more  auditions.  It
is to build a sustainable
career  that  supports
your life. A sustainable
career  is  one  where
you  have  consistent
work, a healthy income
stream, and a balanced
l i f e s t y l e .  T h i s  i s

achieved  through  the
cyclical  nature  of  the
12 steps.
You  never  graduate
from self management.
You continuously audit,
refine,  and  adjust.  As
the  industry  changes,
your  brand  evolves,
and  your  goals  shift,
your  management
system  must  adapt.
The  beauty  of  th is
approach  is  that  it  is
self-reinforcing.  The
more  proactive  you
are,  the  more  control
you  feel.  The  more
control  you  feel,  the
l e s s  y o u  r e l y  o n
external validation. The
less you need external
validation,  the  better
your  choices  become.
It  becomes  a  positive
feedback  loop  that
propels  your  career
forward.
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The Role
of
Communi
ty and
Accounta

bility
G i l l e s p i e  a l s o
emphasizes  that  self
management does not
mean doing everything
alone. It means taking
respons ib i l i ty  for
finding the support you
need. This might mean
f o r m i n g  a  c a r e e r
accountability  group
with  other  actors.  It
might  mean  hiring  a
career  coach  o r  a
marketing  consultant.
It  means  recognizing
t h a t  y o u  a r e  t h e
general  manager  of  a
team,  and you get  to

decide who is on that
t e a m .  B u i l d i n g  a
community  of  l ike-
minded,  proactive
actors  is  one  of  the
most powerful ways to
stay on track.

PRACTICAL TOOLS
AND RESOURCES

To  implement  the
l e s s o n s  o f  S e l f
Management  For
A c t o r s  B o n n i e
Gillespie,  you  need
t o o l s .  G i l l e s p i e
provides downloadable
worksheets  in  her
book.  She also offers a
casting directory and a
series  of  workbooks.
However ,  you  can
begin  wi th  s imple
tools. A spreadsheet is
your best friend. Track
your  submissions.
Track  your  follow-ups.
T r a c k  y o u r
expenditures.  Use  a
calendar  to  block  out
time  for  marketing,
t r a i n i n g ,  a n d
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networking.  Treat
these  appointments
w i t h  t h e  s a m e
ser iousness  as  an
audition.
Another critical  tool  is
the  "Brag  File."  Save
every  compliment,
every  thank  you,  and
every  positive  email
you  receive  from  a
director  or  casting
professional. When you
a r e  f e e l i n g
discouraged,  read  this
file.  It  is  concrete
evidence that you are
making an impact. This
is not about ego. It  is
about  maintaining  the
perspective needed to
keep going.

CONCLUSION:
YOUR CAREER,
YOUR TERMS

In  an  industry  where
you are told to wait, to
be patient, and to hope

that  someone  picks
you,  the  message  of
Self  Management
For  Actors  Bonnie
G i l l e s p i e  i s
revolutionary.  It  tells
you  that  you  do  not
need to be picked. You
need  to  step  up.  You
n e e d  t o  m a n a g e
yourself.  The  path  is
not  easy.  It  demands
d i s c i p l i n e ,
organization,  and  a
thick  skin.  But  it  offers
something  that  the
" l o t t e r y  t i c k e t "
approach  never  can:
agency.
When you practice self
management, you stop
being  a  victim  of  the
industry. You become a
professional.  You  take
the  focus  off  of  what
you cannot control and
pour  your  energy into
what  you  can.  You
build  relationships


